REMOVAL, DESIGN, SUPPLY, DELIVERY, INSTALLATION
AND
COMMISSIONING OF BBC PERIMETER FENCE FOR
TRANSNET SOCLTD (REG.NO 1990/000900/30)
OPERATING AS TRANSNET PORT TERMINALS
(HEREINAFTER REFERRED TO AS “TPT") AT THE PORT
OF
DURBAN POINT CAR TERMINAL (MPT), AGRI-PORT
TERMINAL AND MAYDON WHARF TERMINAL
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SCOPE OVERVIEW



Scope overview

S

PROBLEM STATEMENT

« The works that the Contractor is to perform include removal of existing
damaged fence, design, supply, delivery, installation, and commissioning of
BBC perimeter fence at the Port of Durban Point Car Terminal (MPT), Agri-Port

Terminal and Maydon Whorf Terminal.



Scope overview

Summary

The Contractor to be appointed shall be:

a) Suitably qualified and experienced to supply, install, and issue a certificate of compliance for fencing installation and concrete foundation by the Registered

Civil/Structural Engineer
b) Provide Certificate of Compliance or / and guarantees from the manufacturer on all material supplied and for corrosion guarantee.
a) Accredited Contractor with 75SQ/7GB CIDB Grading.

a) Execute the works to a high quality and safe manner, complying with the project requirements and applicable statutory requirements, regulations, and standards

where applicable, such as but not limited to:
* Occupational Health and Safety Act

* SANS 1200A

The scope of the works

a) Removal of existing damaged Palisade fence, Gates, Turnstile, Concrete Fence, at Durban Car Terminal (MPT), Maydon Wharf Terminal and Agri-Port Terminal.

b) Design, supply, delivery, installation and commissioning of Hot Deep Galvanized Palisade Fence, High Security Fence, Gates (swinging and sliding), Turnstiles,

Shackles, Security Razor Wire, Stainless-Steel Pad Locks and providing of concrete work for anchoring of panel posts and gate rails.
c) Install temporary fencing structure where fence has been removed (when necessary).

d) Provide skips for concrete and rubble waste
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Technical Evaluation Returnable Documents

S

12.2-01
12.2-02

12.2-03

12.2-04
12.2-05
12.2-06
12.2-07

12.2-08

12.2-09

Eligibility Criteria Schedule - CIDB Grading Designation Y/N
Proof of registration for Professional Engineer with ECSA for the Y/N
design and sign off of the relevant compliance certifications

Project Specific Quality Management Plan) 10
Project Specific Programme 15
Similar Projects Previous Experience 20
Method Statement 20
Key Persons Qualifications and CV’s 20
Health and Safety 7.5
Environmental Management 7.5

SCORE OF ‘NA’: THIS IS AN ELIGIBILITY DOCUMENT, AND THE TENDERER IS DISQUALIFIED IF IT IS NOT SUPPLED



Evaluation Schedule: Health and Safety
Management

Submit the following documents as a minimum with your tender:

1. The Tenderer must provide their Contract specific health and safety plan.

2. Safety, Health & Environmental Policy signed by the Chief Executive Officer. List
the five elements -

Commitment to Safety, prevention of pollution,
Continual improvement,

Compliance to legal requirements, appropriate to the nature of contractor’s
activities,

Hold management accountable for development of the safety systems
Include objectives and targets.

3. Roles & Responsibilities, such as S16.1 CEO, S16.2 Contracts Manager, CR8.1
Construction manager, CR8.2 Assistant Construction manager, CR8.5 Safety
officer, CR8.7 Construction Supervisor — Civils, Construction and Electrical,
CR8.8 Assistant Construction supervisor, CR9.1 Risk Assessor, 17.1 SHE Reps,
etc. as per the Occupational health and safety Act 85 of 1993



List of job categories for project and competencies required per category and
develop a training Matrix for all employees who will be working on the project.
This matrix must include Managementand highlight training planned dates.

Overview of the project specific Baseline Risk Assessment (RA), indicating
major activities of the project namely: removal of the existing fence
(wire mesh, concrete slabs, and brickwork) and gates, and
installation of hot dip galvanized palisade fencing, and installation
hot dip galvanized concertina security razor wire, and installation of
high security fence

One year synopsis of SHE incidents, description, type and action taken to prevent
re-occurrence.

Complete and return with tender documentation the Contractor Safety
Questionnaire included in this Evaluation Schedule as a returnable.

Evidence that the Principal Contractor have made adequate provisions for the
cost of Health & Safety "Bill of quantities": CR 3(5) (b)(iii) read with CR 5(1)(g)



Environment:

The Tenderer must review the following documents for context to meet the environmental requirements, namely:
+ Transnet SOC Limited — Transnet Integrated Management System (TIMS) Policy Commitment Statement

« Project Environmental Specification (PES) which comprises of the following as a minimum:

- Standard Operating Procedure (SOP) -Contractor Environmental and Sustainable Specifications (CESSG)

- Standard Operating Procedure (SOP) - Construction Environmental Management (CEM)

* The tenderer must provide an environmental policy signed by Top Management which, as a minimum:

. - Is appropriate given the purpose and context of the tenderer’s business.

. - Includes a commitment to fulfil the tenderer’s environmental compliance (legal) obligations.

. - Includes a commitment to the protection of the environment, including prevention of pollution.
. - Provides framework for setting environmental objectives; and

. - Includes a commitment to continual improvement of their EMS.

An unsigned policy will be given a score of ‘0’



Environment:
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The tenderer must provide environmental method statements which describe relevant roles and responsibilities; the when, where, what, who and how the
Tenderer intends to manage and mitigate potential environmental impacts including the monitoring and recording. These include, but are not limited to,
the following where applicable:

Site establishment and demarcation

Hazardous and non-hazardous waste management

Handling, Storage and Management of Hazardous Substances
Contaminated water management

Prevention of marine pollution

Hydrocarbon spills

Dust control

Noise and vibration control

Environmental awareness training

Emergency procedures for environmental incident

Rehabilitation



Environment:

The Contractor shall appoint an Environmental Officer (EO) to monitor compliance to the recommendations contained in the EMPr report and

Environmental Method statements.
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