®) Eskom

Strategy - Security

Grootviei Power

Station
Title:  Strategy: The provision of Unique Identifier: GVLI0379
security services for
Tactical Response Team
and Special Operations for
a period of 3 months at
Grootvlei Power Station
Alternative N/A
Reference Number:
Area of Applicability:  Security
Functional Area:; Risk & Assurance
Revision: 1
Total Pages: 22
Next Review Date: AS REQUIRED
Disclosure CONTROLLED
Classification: DISCLOSURE
Compiled by Functional Responsibility Authorised by

M Shange L Sebetoane
Officer Operations Manager Security
Security

N Mabanne

Middle Manager Risk &
Assurance

Date: ...

Date; ./ ;////»30*25 .
v

File namea: GVL 0379 Tender Technical Evaluation Strategy Tactical Response Team and Special Operations
Template ID: 32-4 (Rev 13} Cocumenl template {for procedures, manuais, standards, instructions, ete,
Formatted by: EDC_ Risk and Sustainability 13 .03..24/EDC TR Formatted 03.08,2024




Tender Technical Evaluation Strategy — The provision of Unique Identifier:  GVL/0379
security services for Tactical Response Team and Special

Operations for a period of 3 months at Grootviei Power Revision: 1
Station ‘ Page: 20f 26
CONTENTS
Page
1. INTRODUGCTION. .ottt it e caeses et s sssa st se s e e resse s senear e an s sA RS EA e e s et r st s entnras et es e e be e s neemermns 3
2. SUPPORTING CLAUSES ..ottt e ses s sisessiaiss s ssies s e ss b s s ssssssssssssananesvesansaenrensssnssnssanssesntasssssanstnstunsnseses 3
2 SCOPE et e ettt ettt ettt 3
2T T PUDOSE. ...ttt ettt ettt ettt 3
22 APPHCADIIY ... ettt 3
2.2 NORMATIVE/INFORMATIVE REFERENCES .. ..o 3
2.2 NOMMBHVE. ...t ee e oo et e ettt 3
ZBDEFINITIONS L.ttt et ettt s e 4
2.3.1 ClaSIfICALON. ...ttt ettt 4
24 ABBREVIATIONS ..ottt ettt ettt ettt et 4
2.5 ROLES AND RESPONSIBILITIES ...ttt oottt es oot 4
2.6 PROCESS FOR MONITORING ..ottt ettt ettt e e 4
2.7 RELATED/SUPPORTING DOCUNMENTS ...ttt ettt en et 4
3. TENDER TECHNICAL EVALUATION STRATEGY ...cotveriirniimiscsnsiisisessssiesssssassistsssessssssssssssssssessssssssesssassessaras 4
3.1 TECHNICAL EVALUATION THRESHOLD ...ttt 4
B2 TET MEMBERS ... ittt ettt e e e e ettt et 5
3.3 MANDATORY TECHNICAL EVALUATION CRITERIA.......co oottt et 6
3.4 QUALITATIVE TECHNICAL EVALUATION CRITERIA ..ottt eet et 9
3.5 TET MEMBER RESPONSIBILITIES ..ottt ettt 24
X —=REQUIRED ATTENDANCE ... .ottt et ettt ettt 25
3.6 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS .....oooviie oot 25
BB T RISKS ..o et ettt 25
3.6.2 EXCePtioNs / CONTILIONS .....oiiviiiiiiric ittt et ettt 25
AUTHORISATION ..ottt itiiiinis s e ss s s ea s s s s e et s st sae s snssesseasassenbeneesreessrasssesra e ss e ssasenssras et oeemrmenseenemeneaen 26
A, REVISIONS .. it iricsiimieimsninesissssiesssrsstasessmesmessessassesssimsabevasiassesas sss ssssns seessssunensus nen ensessenssnsesesssmssnsinesmastestbensaneerars 26
5. DEVELOPNMENT TEANM ..ottt tssniinaicaerse e canasasssssessisssssassiassssassssassssssssssssnsssssesssnesressasensssss e stsssnensan toesesses 26
6. ACKNOWLEDGENENTS ..ot ressesteeessesceesess s e ssessssnsassassssssssssasssesassssstssnsssnestensmemnsnssssnssesesmsansas 26
TABLES
Table 1: Technical SCoring MethOUOIOGY ........ccociiiiiiiii e ettt e r e ee e 5
TAble 20 TET MEIMDEIS ..ottt ettt ettt e e e e ot e e et et ar e 5
Table 3: Mandatory Technical EValuation CrItEra..............coeoioiiiiiii it e 6
Table 4: Qualitative Technical Evaluation GBI .............oooiiiiiiiie it er e, 9
Table 5: TET Member ResponsibiliIes ...ttt 24
Table B: Acceptable TeChNCAI RISKS ..ottt ettt ettt 25
Table 7: Unacceptable TeChniCal RISKS...........ccoiiiiiiiicie et ettt et es e 25
Table 8: Acceptable Technical EXCeplions / CoNGIlONS ,......c.ccvvir i, 25
Table 9: Unacceptable Technical EXceptions / CondIONS.............c.ocovo oot 25

CONTRCLLED DISCLOSURE

W desidoadl s o e ductirant mznagere syaion, s docoment i ainconitollad and e esoonsibiliiy sesteowiih e usoc o cnsars
s on e i b o e of i ot ooy B v e ey i an ionss by e i oo
e vt venmini of Dok

o Hoddings SOG TR s copyaiuid Snbeenn d ol SO0 il oy #lo 2002015527130

BRI TGRS T I




Tender Technical Evaluation Strategy — The provision of Unique ldentifier.  GVL/0379

security services for Tactical Response Team and Special
Operations for a period of 3 months at Grootvlei Power

Revision: 1

Station Page: 3 of 26

1. INTRODUCTION

Grootvlei Power Station is classified as National Key Point (NKP) and it is a requirement that all access
points and the perimeter is monitored 24/7 every single day. It is required that the station has enough
resources to ensure effective monitoring and surveillance at all times.

2. SUPPORTING CLAUSES

2.1 SCOPE

The scope of work includes the following:

The provision of security services for Tactical Response and Special Operation for a period of 3
months at Grootvlei Power Station

The Contractor to provide personnel with PSIRA registration

The Contractor must demonstrate that all guards in their employ are PSIRA registered, properly
managed, and equipped.

The Contractor to provide roadworthiness vehicles and must possess sufficient number of vehicles
(as specified in the scope of work) and are the vehicles suitable for use for the required purpose
namely, patrols, reaction force, staff transport?

Contractor’s control room must locally established, fully equipped and operational and capable of
rendering the required service

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and Technical Evaluation Team (TET) member responsibilities for tender
technical evaluation for the provision of security services for a period of 3 months. The technical evaluation
strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability

This document is applicable to the following department

Security Department

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents fisted in the following
paragraphs.

2.2.1 Normative

[1]
(2]
[3]

240-48929482: Tender Technical Evaluation Procedure
32-1034: Eskom Procurement Policy
Security Services Scope of Work
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2.3 DEFINITIONS
N/A

2.3.1 Classification

Controfled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 ABBREVIATIONS

Abbreviation Description
PS Power Station
PSIRA Private Security Industry Regulation Authority
SOW Scope Of Work
TET Technical Evaluation Team
NKP National Key Paint
SABS South African Bureau of Standard
DFO Police designated firearm officer
PTT | Push to talk (two-way Radio}

2.5 ROLES AND RESPONSIBILITIES

: The document compiler is responsible for ensuring that this document is up-to-date
Compiler and that this document is not a duplication of an existing documentation, regarding
the document'’s objectives and content. :

Functional The Functional Responsible Person shall determine if the document is fit for
Responsibility purpose, before the document is submitted for authorisation.

The document authoriser is a duly delegated person with the responsibility to
Authoriser review the document for alignment to business strategy, policy, objectives and
requirements. He/she shall authorise the release and application of the document.

2.6 PROCESS FOR MONITORING

The primary process for monitoring will be governed by Tender Technical Evaluation Procedure {1]

2.7 RELATED/SUPPORTING DOCUMENTS

Please refer to Section 2.2.
3. TENDER TECHNICAL EVALUATION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD
Mandatory Technical Evaluation Criteria (gatekeepers) are a 'must meet’ criteria.
CONTROLLED DISCLOSURE
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These criteria shall not be weighted or point scored but shall be assessed on a Yes/No basis as to whether
or not the criteria are met. An assessment of 'No' against any criterion shall technically disqualify the

tenderer and shall not be further evaluated against Qualitative Criteria.

Qualitative Technical Evaluation Criteria are weighted evaluation criteria used to identify the highest
technically ranked tenderer after determining that all the Mandatory Evaluation Criteria have been met.
The Qualitative Evaluation Criteria are weighted to reflect the relevant importance of each criterion.

The minimum weighted final score (threshold) required for a tender to be considered from a technical

perspective is 75%. The following scoring method will be used:

Table 1: Technical Scoring Methodology

SCORE PERCENTAGE (%) DESCRIPTION
COMPLIANT
5 100 « Meet the technical requirement(s) AND,
e No foreseen technical risk(s) in meeting technical requirements
COMPLIANT WITH ASSOCIATED QUALIFICATIONS
+ Meet the technical requirement(s} with,
4 80 ¢ Acceptable technical risks and / or,
+ Acceptable exceptions and / or;
: e Acceptable conditions
NON-COMPLIANT
¢ Does not meet the technical requirement(s) AND/OR
2 40 Unacceptable technical risk(s) and /or;
« Unacceptable exceptions and/ or,
¢ Unacceptable conditions
0 0 TOTALLY DEFICIENT/NON-RESPONSIVE

3.2 TET MEMBERS

The following are TET members:

Table 2: TET Members

TET number TET Member Name Designation
TET 1 Mike Shange Officer Operations Security
TET 2 Lebo Sebetoane Manager Security (Supervising)
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Station Page: 24 of 26

3.5 TET MEMBER RESPONSIBILITIES
Table 5. TET Member Responsibilities

CTET3

1. Registration of company as a security service provider in terms of X X X

PSIRA Act. Owner PSIRA Registration and Citizenship {Smart ID

Card)

2. PSIRA letter of good standing X X X
3.Private Security Sector Provident FFund X X X
4. Minimum R10million public liability insurance X X X
5. Firearm Compliance Act 60 of 2000 X X X
6.NKP Confirmation Letter in compliance with Act 102 of 1980 X X X
7. Proof of Business Loco Standi X X X

1.1 Established company and capable of rendering security services X X X

1.2 Proof of references for similar services rendered X X X

2.1 Manpower

2.2 Contractor's Control Room

2.3 Firearms compliance {Armoury Room)

2.4 Acquisition of K9 services (Dogs) as and when required:

2.5 Firearms and ammunition required for the service

HKpoX XX x| x|
XXX | X X X|
X | X | x| x| x| x

2.6 Vehicles

3.1 Legislative Compliance

CONTROLLED DISCLOSURE
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Revision: 1

X - REQUIRED ATTENDANCE

3.6 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS

3.6.1 Risks
Table 6: Acceptable Technical Risks

Risk : S Deseription

1. None

Table 7: Unacceptable Technical Risks

Risk| o0 o Description

1. Exclusions of scope specified in the employer’s requirements

2. Unclear staff organogram. L.e. the staffing plan is weak not showing clarity in allocation of tasks
and responsibilities

3.6.2 Exceptions f Conditions

Table 8: Acceptable Technical Exceptions / Conditions

1. None

Table 9: Unacceptable Technical Exceptions / Conditions

Risk | = SR R ' Descripti_on

1. Deviation without technical qualification not accepted

CONTROLLED DISCLOSURE
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