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C1.1 Form of Offer & Acceptance

Offer
The Employer, identified in the Acceptance signature block, has solicited offers to enter into a contract for the procurement of:
Station Roads Repair
The tenderer, identified in the Offer signature block, has examined the documents listed in the Tender Data and addenda thereto and by submitting this Offer has accepted the Conditions of Tender.
By the representative of the tenderer, deemed to be duly authorised, signing this part of this Form of Offer and Acceptance the tenderer offers to perform all of the obligations and liabilities of the Contractor under the contract including compliance with all its terms and conditions according to their true intent and meaning for an amount to be determined in accordance with the conditions of contract identified in the Contract Data.

	Options A
	The offered total of the Prices exclusive of VAT is
	R [●]

	
	The first forecast of the total Defined Cost plus the Fee exclusive of VAT is
	R [●]

	
	Sub total
	R [●]

	
	Value Added Tax @ 15% is
	R [●]

	
	The offered total of the amount due inclusive of VAT is1
	R [●]

	
	(in words) [●]



This Offer may be accepted by the Employer by signing the Acceptance part of this Form of Offer and Acceptance and returning one copy of this document including the Schedule of Deviations (if any) to the tenderer before the end of the period of validity stated in the Tender Data, or other period as agreed, whereupon the tenderer becomes the party named as the Contractor in the conditions of contract identified in the Contract Data.

	Signature(s)
	
	

	Name(s)
	Tebogo Lekalakala

	Capacity
		
General Manager- Hendrina Power
 Station			

	For the tenderer:
	Eskom Holdings SOC Ltd
Hendrina Power Station, Impala Road Private Bag X1003
Pullenshope 1096,SA

	
	(Insert name and address of organisation)

	Name & signature of
witness
	
Date

	Tenderer’s CIDB registration number (if applicable)





[bookmark: _bookmark0]1 This total is required by the Employer for budgeting purposes only. Actual amounts due will be assessed in terms of the conditions of contract.
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Acceptance
By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the tenderer’s Offer. In consideration thereof, the Employer shall pay the Contractor the amount due in accordance with the conditions of contract identified in the Contract Data. Acceptance of the tenderer’s Offer shall form an agreement between the Employer and the tenderer upon the terms and conditions contained in this agreement and in the contract that is the subject of this agreement.

The terms of the contract, are contained in:

Part C1	Agreements and Contract Data, (which includes this Form of Offer and Acceptance) Part C2	Pricing Data
Part C3	Scope of Work: Works Information Part C4	Site Information
and drawings and documents (or parts thereof), which may be incorporated by reference into the above listed Parts.
Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Returnable Schedules as well as any changes to the terms of the Offer agreed by the tenderer and the Employer during this process of offer and acceptance, are contained in the Schedule of Deviations attached to and forming part of this Form of Offer and Acceptance. No amendments to or deviations from said documents are valid unless contained in this Schedule.

The tenderer shall within two weeks of receiving a completed copy of this agreement, including the Schedule of Deviations (if any), contact the Employer’s agent (whose details are given in the Contract Data) to arrange the delivery of any securities, bonds, guarantees, proof of insurance and any other documentation to be provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this agreement comes into effect. Failure to fulfil any of these obligations in accordance with those terms shall constitute a repudiation of this agreement.

Notwithstanding anything contained herein, this agreement comes into effect on the date when the tenderer receives one fully completed original copy signed between them of this document, including the Schedule of Deviations (if any).
Unless the tenderer (now Contractor) within five working days of the date of such receipt notifies the Employer in writing of any reason why he cannot accept the contents of this agreement, this agreement shall constitute a binding contract between the Parties.


	Signature(s)
	
	

	Name(s)
	Tebogo Lekalakala

	Capacity
		
General Manager – Hendrina Power
 Station			

	for the Employer
	Eskom Holdings SOC Ltd
Hendrina Power Station, Impala Road Private Bag X1003
Pullenshope 1096,SA

	
	(Insert name and address of organisation)

	Name & signature of witness
	
Date
 		 	



Note: If a tenderer wishes to submit alternative tenders, use another copy of this Form of Offer and Acceptance.

Schedule of Deviations to be completed by the Employer prior to contract award
Note:
1. This part of the Offer & Acceptance would not be required if the contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.
2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those permitted in terms of the Conditions of Tender.
3. A tenderer’s covering letter must not be included in the final contract document. Should any matter in such letter, which constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to incorporate the effect of it.

	No.
	Subject
	Details

	1
	[●]
	[●]

	2
	[●]
	[●]

	3
	[●]
	[●]

	4
	[●]
	[●]

	5
	[●]
	[●]

	6
	[●]
	[●]

	7
	[●]
	[●]




By the duly authorised representatives signing this Schedule of Deviations below, the Employer and the tenderer agree to and accept this Schedule of Deviations as the only deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules, as well as any confirmation, clarification or changes to the terms of the Offer agreed by the tenderer and the Employer during this process of Offer and Acceptance.

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this Form shall have any meaning or effect in the contract between the parties arising from this Agreement.


	
	For the tenderer:
	
	For the Employer

	Signature
	
	
	

	Name
	
	
	Tebogo Lekalakala

	Capacity
	
	
	General Manager – Hendrina Power Station

	On behalf of
	(Insert name and address of organisation)
	
	Eskom Holdings SOC Ltd
Hendrina Power Station, Impala Road Private Bag X1003
Pullenshope 1096,SA

	Name & signature of witness
	
	
	

	Date
	
	
	




C1.2 ECC3 Contract Data

Part one - Data provided by the Employer
Completion of the data in full, according to the Options chosen, is essential to create a complete contract.

	Clause
	Statement
	Data

	1
	General
	

	The conditions of contract are the core clauses and the clauses for main Option

	
	
	A:	Priced contract with activity schedule

	
	dispute resolution Option
	W1:	Dispute resolution procedure

	
	and secondary Options
	

	
	
	X2	Changes in the law

	
	
	X7:	Delay damages

	
	
	X16:	Retention

	
	
	X18:	Limitation of liability

	
	
	Z:	Additional conditions of contract

	of the NEC3 Engineering and Construction Contract, April 2013 (ECC3)

	10.1
	The Employer is (Name):
	Eskom Holdings SOC Ltd (reg no: 2002/015527/30), a state owned company incorporated in terms of the company laws of the Republic of South Africa

	
	Address
	Registered office at Megawatt Park, Maxwell Drive, Sandton, Johannesburg

	10.1
	The Project Manager is: (Name)
	Vusi Boya

	
	Address
	Hendrina Power station Impala Road/P/Bag X1003 Pullenshope
1096

	
	Tel
	+27 17 799 3510

	
	Fax
	N/A

	
	e-mail
	BoyaV@eskom.co.za

	10.1
	The Supervisor is: (Name)
	Sama Sihlangu

	
	Address
	Hendrina Power station
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	Impala Road/P/Bag X1003 Pullenshope
1096

	
	Tel No.
	+27 13 296 3606
	

	
	Fax No.
	N/A
	
	

	
	e-mail
	SihlanSR@eskom.co.za
	

	11.2(13)
	The works are
	Station Roads Repair
	

	11.2(14)
	The following matters will be included in the Risk Register
	
	

	
	
	
	1. PSR Authorisations concerning permit to work.
2. Inability to meet contract requirements during commissioning.
3. Lapsing of the contract whilst completion has not been achieved.
4. Any other matter posing a risk to the contract will be discussed amongst the parties and agreed upon before inserted on the Risk Register.

	11.2(15)
	The boundaries of the site are
	Hendrina Power Station (only allocated sections of the works)

	11.2(16)
	The Site Information is in
	Part 4: Site Information
	

	11.2(19)
	The Works Information is in
	Part 3: Scope of Work and all documents and drawings to which it makes reference.

	12.2
	The law of the contract is the law of
	the Republic of South Africa
	

	13.1
	The language of this contract is
	English
	

	13.3
	The period for reply is
	3 working days
	

	2
	The Contractor's main responsibilities
	Data required by this section of the core clauses is provided by the Contractor in Part 2 and terms in italics used in this section are identified elsewhere in this Contract Data.

	3
	Time
	
	
	

	11.2(3)
	The completion date for the whole of the
works is
	

	
	
	12 Months after the contract is awarded

	11.2(9)
	The key dates and the conditions to be met are:
	Condition to be met
	key date

	
	
	1
	Submission of the Safety file
	One week after the kick off meeting

	
	
	2
	Submission of the program
	5 working days after the kick off meeting





30.1 The access dates are:	Part of the Site	Date

	1
	Site Access
	After Safety file approval

	31.1
	The Contractor is to submit a first programme for acceptance within
	
One (1) week of the Contract Date.



	31.2
	The starting date is
	The contract shall commence upon the date of contract award

	32.2
	The Contractor submits revised
	

	
	programmes at intervals no longer than
	One (1) week.

	35.1
	The Employer is not willing to take over
	[No data needed if this statement is included]

	
	the works before the Completion Date.
	

	4
	Testing and Defects
	

	42.2
	The defects date is
	Twelve (12) weeks after Completion of the

	
	
	whole of the works.

	43.2
	The defect correction period is
	Within 2 working days upon notification for

	
	
	general defects.

	
	
	Within 1 working day after notification for

	
	
	urgent matters related to safety, production

	
	
	and/or environmental conditions.

	5
	Payment
	

	50.1
	The assessment interval is
	On completion of activities, as assessed and

	
	
	agreed upon the assessment date, in

	
	
	accordance with the task order or activity schedule, between the 20th and 25th day of each

	
	
	successive month.

	51.1
	The currency of this contract is the
	South African Rand.

	51.2
	The period within which payments are
	

	
	made is
	4 weeks or 30 days upon tax invoice

	
	
	submission.

	51.4
	The interest rate is
	the publicly quoted prime rate of interest

	
	
	(calculated on a 365 day year) charged from

	
	
	time to time by the Standard Bank of South

	
	
	Africa Limited (as certified, in the event of any

	
	
	dispute, by any manager of such bank, whose

	
	
	appointment it shall not be necessary to prove)

	
	
	for amounts due in Rands.

	6
	Compensation events
	

	60.1(13)
	The place where weather is to be
	

	
	recorded is:
	Hendrina Power station

	
	The weather measurements to be
	

	
	recorded for each calendar month are,
	the cumulative rainfall (mm)

	
	
	the number of days with rainfall more than 10

	
	
	mm

	
	
	the number of days with minimum air

	
	
	temperature less than 0 degrees Celsius




	
	
	the number of days with snow lying at 09:00 hours South African Time

	
	
	and these measurements:

	
	The weather measurements are supplied by
	Refer to part 4 C4 of site information

	
	The weather data are the records of past weather measurements for each calendar month which were recorded at:
	

Hendrina Power Station, Mpumalanga

	
	and which are available from:
	the South African Weather Bureau and included in Annexure A to this Contract Data provided by the Employer

	60.1(13)
	Assumed values for the ten year return weather data for each weather measurement for each calendar month are:
	As stated in Annexure A to this Contract Data provided by the Employer.

Note: If this arrangement is used, delete the rows above for 60.1(13) and delete this note.

	7
	Title
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data.

	8
	Risks and insurance
	

	80.1
	These are additional Employer's risks
	Are as referenced by the Risk register

	9
	Termination
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data.

	10
	Data for main Option clause
	

	A
	Priced contract with activity schedule
	There is no reference to Contract Data in this Option and terms in italics are identified elsewhere in this Contract Data.

	11
	Data for Option W1
	

	W1.1
	The Adjudicator is
	the person selected from the ICE-SA Division (or its successor body) of the South African Institution of Civil Engineering Panel of Adjudicators by the Party intending to refer a dispute to him. (see www.ice-sa.org.za). If the Parties do not agree on an Adjudicator the Adjudicator will be appointed by the Arbitration Foundation of Southern Africa (AFSA).

	W1.2(3)
	The Adjudicator nominating body is:
	the Chairman of ICE-SA a joint Division of the South African Institution of Civil Engineering and the London Institution of Civil Engineers. (See www.ice-sa.org.za ) or its successor body.

	W1.4(2)
	The tribunal is:
	arbitration.

	W1.4(5)
	The arbitration procedure is
	the latest edition of Rules for the Conduct of Arbitrations published by The Association of Arbitrators (Southern Africa) or its successor




	
	
	body.

	
	The place where arbitration is to be held is
	South Africa

	
	The person or organisation who will choose an arbitrator
· if the Parties cannot agree a choice or
· if the arbitration procedure does not state who selects an arbitrator, is
	

the Chairman for the time being or his nominee of the Association of Arbitrators (Southern Africa) or its successor body.

	12
	Data for secondary Option clauses
	

	X2
	Changes in the law
	There is no reference to Contract Data in this Option and terms in italics are identified elsewhere in this Contract Data.

	X7
	Delay damages (but not if Option X5 is also used)
	

	X7.1
	Delay damages for Completion of the whole of the works are
	

	
	
	R10 000 per day

	X15
	Limitation of the Contractor’s liability for his design to reasonable skill & care
	There is no reference to Contract Data in this Option and terms in italics are identified elsewhere in this Contract Data.

	X16
	Retention (not used with Option F)
	

	X16.1
	
	

	
	The retention percentage is
	10% of Contract Value

	X18
	Limitation of liability
	

	X18.1
	The Contractor’s liability to the Employer for indirect or consequential loss is limited to:
	R0.0 (zero Rand)

	X18.2
	For any one event, the Contractor’s liability to the Employer for loss of or damage to the Employer’s property is limited to:
	the amount of the deductibles relevant to the event

	X18.3
	The Contractor’s liability for Defects due to his design which are not listed on the Defects Certificate is limited to
	The greater of
· the total of the Prices at the Contract Date and
· the amounts excluded and unrecoverable from the Employer’s assets policy for correcting the Defect (other than the resulting physical damage which is not excluded) plus the applicable deductible as at contract date.

	X18.4
	The Contractor’s total liability to the Employer for all matters arising under or in connection with this contract, other than excluded matters, is limited to:
	the total of the Prices other than for the additional excluded matters.

The Contractor’s total liability for the additional excluded matters is not limited.
The additional excluded matters are amounts for which the Contractor is liable under this




	
	
	contract for

· Defects due to his design which arise before the Defects Certificate is issued,
· Defects due to manufacture and fabrication outside the Site,
· loss of or damage to property (other than the works, Plant and Materials),
· death of or injury to a person and
· infringement of an intellectual property right.

	X18.5
	The end of liability date is
	(i) Three (3) years after the defects date for latent Defects and

(ii) the date on which the liability in question prescribes in accordance with the Prescription Act No. 68 of 1969 (as amended or in terms of any replacement legislation) for any other matter.

A latent Defect is a Defect which would not have been discovered on reasonable inspection by the Employer or the Supervisor before the defects date, without requiring any inspection not ordinarily carried out by the Employer or the Supervisor during that period. If the Employer or the Supervisor do undertake any inspection over and above the reasonable inspection, this does not place a greater responsibility	on	the	Employer	or	the Supervisor to have discovered the Defect.

	Z
	The Additional conditions of contract
are
	

	
	
	Z1 to Z15 always apply.

	

Z1
	

Cession delegation and assignment
	

	Z1.1
	The Contractor does not cede, delegate or assign any of its rights or obligations to any person without the written consent of the Employer.

	Z1.2
	Notwithstanding the above, the Employer may on written notice to the Contractor cede and delegate its rights and obligations under this contract to any of its subsidiaries or any of its present divisions or operations which may be converted into separate legal entities as a result of the restructuring of the Electricity Supply Industry.

	
Z2
	
Joint ventures
	

	Z2.1
	If the Contractor constitutes a joint venture, consortium or other unincorporated grouping of two or more persons or organisations then these persons or organisations are deemed to be jointly and severally liable to the Employer for the performance of this contract.

	Z2.2
	Unless already notified to the Employer, the persons or organisations notify the Project Manager within two weeks of the Contract Date of the key person who has the authority to bind the Contractor on their behalf.

	Z2.3
	The Contractor does not alter the composition of the joint venture, consortium or other unincorporated grouping of two or more persons without the consent of the Employer having




	
	been given to the Contractor in writing.

	
Z3
	
Change of Broad Based Black Economic Empowerment (B-BBEE) status

	Z3.1
	Where a change in the Contractor’s legal status, ownership or any other change to his business composition or business dealings results in a change to the Contractor’s B-BBEE status, the Contractor notifies the Employer within seven days of the change.

	Z3.2
	The Contractor is required to submit an updated verification certificate and necessary supporting documentation confirming the change in his B-BBEE status to the Project Manager within thirty days of the notification or as otherwise instructed by the Project Manager.

	Z3.3
	Where, as a result, the Contractor’s B-BBEE status has decreased since the Contract Date the Employer may either re-negotiate this contract or alternatively, terminate the Contractor’s obligation to Provide the Works.

	Z3.4
	Failure by the Contractor to notify the Employer of a change in its B-BBEE status may constitute a reason for termination. If the Employer terminates in terms of this clause, the procedures on termination are P1, P2 and P3 as stated in clause 92, and the amount due is A1 and A3 as stated in clause 93.

	
Z4
	
Confidentiality

	Z4.1
	The Contractor does not disclose or make any information arising from or in connection with this contract available to Others. This undertaking does not, however, apply to information which at the time of disclosure or thereafter, without default on the part of the Contractor, enters the public domain or to information which was already in the possession of the Contractor at the time of disclosure (evidenced by written records in existence at that time). Should the Contractor disclose information to Others in terms of clause 25.1, the Contractor ensures that the provisions of this clause are complied with by the recipient.

	Z4.2
	If the Contractor is uncertain about whether any such information is confidential, it is to be regarded as such until notified otherwise by the Project Manager.

	Z4.3
	In the event that the Contractor is, at any time, required by law to disclose any such information which is required to be kept confidential, the Contractor, to the extent permitted by law prior to disclosure, notifies the Employer so that an appropriate protection order and/or any other action can be taken if possible, prior to any disclosure. In the event that such protective order is not, or cannot, be obtained, then the Contractor may disclose that portion of the information which it is required to be disclosed by law and uses reasonable efforts to obtain assurances that confidential treatment will be afforded to the information so disclosed.

	Z4.4
	The taking of images (whether photographs, video footage or otherwise) of the works or any portion thereof, in the course of Providing the Works and after Completion, requires the prior written consent of the Project Manager. All rights in and to all such images vests exclusively in the Employer.

	Z4.5
	The Contractor ensures that all his subcontractors abide by the undertakings in this clause.

	
Z5
	
Waiver and estoppel: Add to core clause 12.3:

	Z5.1
	Any extension, concession, waiver or relaxation of any action stated in this contract by the Parties, the Project Manager, the Supervisor, or the Adjudicator does not constitute a waiver of rights, and does not give rise to an estoppel unless the Parties agree otherwise and confirm such agreement in writing.




	Z6
	Health, safety and the environment: Add to core clause 27.4

	Z6.1
	The Contractor undertakes to take all reasonable precautions to maintain the health and safety of persons in and about the execution of the works. Without limitation the Contractor:
· accepts that the Employer may appoint him as the “Principal Contractor” (as defined and provided for under the Construction Regulations 2014 (promulgated under the Occupational Health & Safety Act 85 of 1993) (“the Construction Regulations”) for the Site;
· warrants that the total of the Prices as at the Contract Date includes a sufficient amount for proper compliance with the Construction Regulations, all applicable health & safety laws and regulations and the health and safety rules, guidelines and procedures provided for in this contract and generally for the proper maintenance of health & safety in and about the execution of works; and
· undertakes, in and about the execution of the works, to comply with the Construction Regulations and with all applicable health & safety laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	Z6.2
	The Contractor, in and about the execution of the works, complies with all applicable environmental laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	
Z7
	
Provision of a Tax Invoice and interest. Add to core clause 51

	Z7.1
	Within one week of receiving a payment certificate from the Project Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice in accordance with the Employer's procedures stated in the Works Information, showing the amount due for payment equal to that stated in the payment certificate.

	Z7.2
	If the Contractor does not provide a tax invoice in the form and by the time required by this contract, the time by when the Employer is to make a payment is extended by a period equal in time to the delayed submission of the correct tax invoice. Interest due by the Employer in terms of core clause 51.2 is then calculated from the delayed date by when payment is to be made.

	Z7.3
	The Contractor (if registered in South Africa in terms of the companies Act) is required to comply with the requirements of the Value Added Tax Act, no 89 of 1991 (as amended) and to include the Employer’s VAT number 4740101508 on each invoice he submits for payment.

	
Z8
	
Notifying compensation events

	Z8.1
	Delete from the last sentence in core clause 61.3, “unless the Project Manager should have notified the event to the Contractor but did not”.

	
Z9
	
Employer’s limitation of liability

	Z9.1
	The Employer’s liability to the Contractor for the Contractor’s indirect or consequential loss is limited to R0.00 (zero Rand)

	Z9.2
	The Contractor’s entitlement under the indemnity in 83.1 is provided for in 60.1(14) and the
Employer’s liability under the indemnity is limited.

	
Z10
	
Termination: Add to core clause 91.1, at the second main bullet point, fourth sub-bullet point, after the words "against it":

	Z10.1
	or had a business rescue order granted against it.





	Z11
	Addition to secondary Option X7 Delay damages (if applicable in this contract)

	Z11.1
	If the amount due for the Contractor’s payment of delay damages reaches the limits stated in this Contract Data for Option X7 or Options X5 and X7 used together, the Employer may terminate the Contractor’s obligation to Provide the Works using the same procedures and payment on termination as those applied for reasons R1 to R15 or R18 stated in the Termination Table.





	Z12
	Ethics
	

	For the purposes of this Z-clause, the following definitions apply:

	Affected Party
	means, as the context requires, any party, irrespective of whether it is the Contractor or a third party, such party’s employees, agents, or Subcontractors or Subcontractor’s employees, or any one or more of all of these parties’ relatives or friends,

	Coercive Action
	means to harm or threaten to harm, directly or indirectly, an Affected Party or the property of an Affected Party, or to otherwise influence or attempt to influence an Affected Party to act unlawfully or illegally,

	Collusive Action
	
	means where two or more parties co-operate to achieve an unlawful or illegal purpose, including to influence an Affected Party to act unlawfully or illegally,

	Committing Party
	means, as the context requires, the Contractor, or any member thereof in the case of a joint venture, or its employees, agents, or Subcontractor or the Subcontractor’s employees,

	Corrupt Action
	means the offering, giving, taking, or soliciting, directly or indirectly, of a good or service to unlawfully or illegally influence the actions of an Affected Party,

	Fraudulent Action
	means any unlawfully or illegally intentional act or omission that misleads, or attempts to mislead, an Affected Party, in order to obtain a financial or other benefit or to avoid an obligation or incurring an obligation,

	Obstructive Action
	means a Committing Party unlawfully or illegally destroying, falsifying, altering or concealing information or making false statements to materially impede an investigation into allegations of Prohibited Action, and

	Prohibited Action
	
	means any one or more of a Coercive Action, Collusive Action Corrupt Action, Fraudulent Action or Obstructive Action.

	Z12.1
	A Committing Party may not take any Prohibited Action during the course of the procurement of this contract or in execution thereof.

	Z12.2
	The Employer may terminate the Contractor’s obligation to Provide the Services if a Committing Party has taken such Prohibited Action and the Contractor did not take timely and appropriate action to prevent or remedy the situation, without limiting any other rights or remedies the Employer has. It is not required that the Committing Party had to have been found guilty, in court or in any other similar process, of such Prohibited Action before the Employer can terminate the Contractor’s obligation to Provide the Services for this reason.

	Z12.3
	If the Employer terminates the Contractor’s obligation to Provide the Services for this reason, the amounts due on termination are those intended in core clauses 92.1 and 92.2.

	Z12.4
	A Committing Party co-operates fully with any investigation pursuant to alleged Prohibited Action. Where the Employer does not have a contractual bond with the Committing Party, the Contractor ensures that the Committing Party co-operates fully with an investigation.




	Z13
	Insurance

	Z 13.1
	Replace core clause 84 with the following:




Insurance cover	84

84.1 When requested by a Party, the other Party provides certificates from his insurer or broker stating that the insurances required by this contract are in force.

84.2 The Contractor provides the insurances stated in the Insurance Table A.

84.3 The insurances provide cover for events which are at the Contractor’s risk from the starting date until the earlier of Completion and the date of the termination certificate.

INSURANCE TABLE A

	Insurance against
	Minimum amount of cover or minim limit of indemnity

	Loss of or damage to the works, Plant and Materials
	The replacement cost where not covered by the Employer’s insuranc

The Employer’s policy deductible, as Contract Date, where covered by the Employer’s insurance

	Loss of or damage to Equipment
	The replacement cost

	Liability for loss of or damage to property (except the works, Plant and Materials and Equipment) and liability for bodily injury to or death of a person (not an employee of the Contractor) caused by activity in connection with this contract
	Loss of or damage to property
Employer’s property
The replacement cost where not covered by the Employer’s insuranc

The Employer’s policy deductible, as Contract Date, where covered by the Employer’s insurance

Other property
The replacement cost

Bodily injury to or death of a person The amount required by applicable l

	Liability for death of or bodily injury to employees of the Contractor arising out of and in the course of their employment in connection with this contract
	The amount required by the applica law



Z 13.2	Replace core clause 87 with the following:
The Employer provides the insurances stated in the Insurance Table B.

INSURANCE TABLE B
	Insurance against or name of policy
	Minimum amount of cover or minimum of indemnity

	Assets All Risk
	Per the insurance policy document

	Contract Works insurance
	Per the insurance policy document

	Environmental Liability
	Per the insurance policy document

	General and Public Liability
	Per the insurance policy document

	Transportation (Marine)
	Per the insurance policy document

	Motor Fleet and Mobile Plant
	Per the insurance policy document

	Terrorism
	Per the insurance policy document

	Cyber Liability
	Per the insurance policy document

	Nuclear Material Damage and Business Interruption
	Per the insurance policy document

	Nuclear Material Damage Terrorism
	Per the insurance policy document




	Z14
	Nuclear Liability

	Z14.1
	The Employer is the operator of the Koeberg Nuclear Power Station (KNPS), a nuclear installation, as designated by the National Nuclear Regulator of the Republic of South Africa, and is the holder of a nuclear licence in respect of the KNPS.

	Z14.2
	The Employer is solely responsible for and indemnifies the Contractor or any other person against any and all liabilities which the Contractor or any person may incur arising out of or resulting from nuclear damage, as defined in Act 47 of 1999, save to the extent that any liabilities are incurred due to the unlawful intent of the Contractor or any other person or the presence of the Contractor or that person or any property of the Contractor or such person at or in the KNPS or on the KNPS site, without the permission of the Employer or of a person acting on behalf of the Employer.

	Z14.3
	Subject to clause Z14.4 below, the Employer waives all rights of recourse, arising from the aforesaid, save to the extent that any claims arise or liability is incurred due or attributable to the unlawful intent of the Contractor or any other person, or the presence of the Contractor or that person or any property of the Contractor or such person at or in the KNPS or on the KNPS site, without the permission of the Employer or of a person acting on behalf of the Employer.

	Z14.4
	The Employer does not waive its rights provided for in section 30 (7) of Act 47 of 1999, or any replacement section dealing with the same subject matter.

	Z14.5
	The protection afforded by the provisions hereof shall be in effect until the KNPS is decommissioned.

	
Z15
	
Asbestos

	For the purposes of this Z-clause, the following definitions apply:

	AAIA
	means approved asbestos inspection authority.

	ACM
	means asbestos containing materials.

	AL
	means action level, i.e. a level of 50% of the OEL, i.e. 0.1 regulated asbestos




	
	
	fibres per ml of air measured over a 4 hour period. The value at which proactive actions is required in order to control asbestos exposure to prevent exceeding the OEL.

	Ambient Air
	means breathable air in area of work with specific reference to breathing zone, which is defined to be a virtual area within a radius of approximately 30cm from the nose inlet.

	Compliance Monitoring
	means compliance sampling used to assess whether or not the personal exposure of workers to regulated asbestos fibres is in compliance with the Standard’s requirements for safe processing, handling, storing, disposal and phase-out of asbestos and asbestos containing material, equipment and articles.

	OEL
	
	means occupational exposure limit.

	Parallel Measurements
	means measurements performed in parallel, yet separately, to existing measurements to verify validity of results.

	Safe Levels
	means airborne asbestos exposure levels conforming to the Standard’s requirements for safe processing, handling, storing, disposal and phase-out of asbestos and asbestos containing material, equipment and articles.

	Standard
	
	means the Employer’s Asbestos Standard 32-303: Requirements for Safe Processing, Handling, Storing, Disposal and Phase-out of Asbestos and Asbestos Containing Material, Equipment and Articles.

	SANAS
	
	means the South African National Accreditation System.

	TWA
	
	means the average exposure, within a given workplace, to airborne asbestos fibres, normalised to the baseline of a 4 hour continuous period, also applicable to short term exposures, i.e. 10-minute TWA.

	Z15.1
	The Employer ensures that the Ambient Air in the area where the Contractor will Provide the Services conforms to the acceptable prescribed South African standard for asbestos, as per the regulations published in GNR 155 of 10 February 2002, under the Occupational Health and Safety Act, 1993 (Act 85 of 1993) (“Asbestos Regulations”). The OEL for asbestos is 0.2 regulated asbestos fibres per millilitre of air as a 4-hour TWA, averaged over any continuous period of four hours, and the short term exposure limit of 0.6 regulated asbestos fibres per millilitre of air as a 10-minute TWA, averaged over any 10 minutes, measured in accordance with HSG248 and monitored according to HSG173 and OESSM.

	Z15.2
	Upon written request by the Contractor, the Employer certifies that these conditions prevail. All measurements and reporting are effected by an independent, competent, and certified occupational hygiene inspection body, i.e. a SANAS accredited and Department of Employment and Labour approved AAIA. The Contractor may perform Parallel Measurements and related control measures at the Contractor’s expense. For the purposes of compliance the results generated from Parallel Measurements are evaluated only against South African statutory limits as detailed in clause Z15.1. Control measures conform to the requirements stipulated in the AAIA-approved asbestos work plan.

	Z15.3
	The Employer manages asbestos and ACM according to the Standard.

	Z15.4
	In the event that any asbestos is identified while Providing the Services, a risk assessment is conducted and if so required, with reference to possible exposure to an airborne concentration of above the AL for asbestos, immediate control measures are implemented and relevant air monitoring conducted in order to declare the area safe.

	Z15.5
	The Contractor’s personnel are entitled to stop working and leave the contaminated area forthwith until such time that the area of concern is declared safe by either Compliance
Monitoring or an AAIA approved control measure intervention, for example, per the emergency asbestos work plan, if applicable.




	Z15.6
	The Contractor continues to Provide the Services, without additional control measures presented, on presentation of Safe Levels. The contractually agreed dates to Provide the Services, including the Completion Date, are adjusted accordingly. The contractually agreed dates are extended by the notification periods required by regulations 3 and 21 of the Asbestos Regulations, 2001.

	Z15.7
	Any removal and disposal of asbestos, asbestos containing materials and waste, is done by a registered asbestos contractor, instructed by the Employer at the Employer’s expense, and conducted in line with South African legislation.



Annexure A:	One-in-ten-year-return weather data obtained from SA Weather Bureau for [weather station]
If any one of these weather measurements recorded within a calendar month, before the Completion Date for the whole of the works and at the place stated in this Contract Data is shown to be more adverse than the amount stated below then the Contractor may notify a compensation event.



	
	Weather measurement

	Month
	Cumulative rainfall (mm)
	Number of days with rain more than 10mm
	Number of days with min air temp < 0 deg.C
	Number of days with snow lying at 08:00 CAT
	[Other measurements if applicable]

	January
	
	
	
	
	

	February
	
	
	
	
	

	March
	
	
	
	
	

	April
	
	
	
	
	

	May
	
	
	
	
	

	June
	
	
	
	
	

	July
	
	
	
	
	

	August
	
	
	
	
	

	September
	
	
	
	
	

	October
	
	
	
	
	

	November
	
	
	
	
	

	December
	
	
	
	
	







Only the difference between the more adverse recorded weather and the equivalent measurement given above is taken into account in assessing a compensation event.


C1.2 Contract Data

Part two - Data provided by the Contractor
[Instructions to the contract compiler: (delete this notes before issue to tenderers with an enquiry) Whenever a cell is shaded in the left hand column it denotes this data is optional. If not required select and delete the whole row, otherwise insert the required Data.]

Notes to a tendering contractor:
1. Please read both the NEC3 Engineering and Construction Contract (April 2013) and the relevant parts of its Guidance Notes (ECC3-GN)1 in order to understand the implications of this Data which the tenderer is required to complete. An example of the completed Data is provided on pages 156 to 158 of the ECC3 (April 2013) Guidance Notes.
2. The number of the clause which requires the data is shown in the left hand column for each statement however other clauses may also use the same data
3. Where a form field like this [	] appears, data is required to be inserted relevant to the option selected. Click on the form field once and type in the data. Otherwise complete by hand and in ink.
Completion of the data in full, according to Options chosen, is essential to create a complete contract.

	Clause
	Statement
	Data

	10.1
	The Contractor is (Name):
	

	
	Address
	

	
	Tel No.
	

	
	Fax No.
	

	11.2(8)
	The direct fee percentage is
	%

	
	The subcontracted fee percentage is
	%

	11.2(18)
	The working areas are the Site and
	

	24.1
	The Contractor's key persons are:
	

	
	1	Name:
	

	
	Job:
	

	
	Responsibilities:
	

	
	Qualifications:
	

	
	Experience:
	

	
	2	Name:
	

	
	Job
	

	
	Responsibilities:
	

	
	Qualifications:
	

	
	Experience:
	



[bookmark: _bookmark1]1 Available from Engineering Contract Strategies Tel 011 803 3008, Fax 011 803 3009 or see www.ecs.co.za
ESKOM HOLDINGS SOC Ltd PROJECT & CONTRACT TITLE
CONTRACT NUMBER 	


PART C1: AGREEMENTS AND CONTRACT DATA
PAGE 1
C1.2B ECC3 CONTRACT DATA PART 2


	
	
	CV's (and further key persons data including CVs) are appended to Tender Schedule entitled	.

	11.2(3)
	The completion date for the whole of the
works is
	

	11.2(14)
	The following matters will be included in the Risk Register
	

	11.2(19)
	The Works Information for the Contractor’s design is in:
	

	31.1
	The programme identified in the Contract Data is
	

	A
	Priced contract with activity schedule
	

	11.2(20)
	The activity schedule is in
	

(in figures)
(in words), excluding VAT

	11.2(30)
	The tendered total of the Prices is
	

	B
	Priced contract with bill of quantities
	

	11.2(21)
	The bill of quantities is in
	

(in figures)
(in words), excluding VAT

	11.2(31)
	The tendered total of the Prices is
	

	C
	Target contract with activity schedule
	

	11.2(20)
	The activity schedule is in
	

(in figures)
(in words), excluding VAT

	11.2(30)
	The tendered total of the Prices is
	

	D
	Target contract with bill of quantities
	

	11.2(21)
	The bill of quantities is in
	

(in figures)
(in words), excluding VAT

	11.2(31)
	The tendered total of the Prices is
	

	F
	Management contract
	

	20.2
	Work which the Contractor’s will do himself is
	
Activity
	price (lump sum or rate)

	
	Data for Schedules of Cost Components
	Note “SCC” means Schedule of Cost Components starting on page 60, and “SSCC” means Shorter Schedule of Cost Components starting on page 63 of ECC3 (April 2013).




	A
	Priced contract with activity schedule
	Data for the Shorter Schedule of Cost Components

	B
	Priced contract with bill of quantities
	Data for the Shorter Schedule of Cost Components

	41 in SSCC
	The percentage for people overheads is:
	%

	21 in SSCC
	The published list of Equipment is the last edition of the list published by
	



Minus	%

	
	The percentage for adjustment for Equipment in the published list is
	

	22 in SSCC
	The rates of other Equipment are:
	Equipment
	Size or capacity
	Rate

	61 in SSCC
	The hourly rates for Defined Cost of design outside the Working Areas are
	
Category of employee
	
Hourly rate

	
	Note: Hourly rates are estimated ‘cost to company of the employee’ and not selling rates.
	
	

	
	Please insert another schedule if foreign resources may also be used
	
	

	62 in SSCC
	The percentage for design overheads is
	%

	63 in SSCC
	The categories of design employees whose travelling expenses to and from the Working Areas are included in Defined Cost are:
	

	
	If Option C, D or E is used
	Data for Schedule of Cost Components

	23 in SCC
	The listed items of Equipment purchased for work on this contract, with an on cost charge, are:
	Equipment
	Time related charge
	Per (time period)

	24 in SCC
	The rates of special Equipment are:
	Equipment
	Size or capacity
	Rate




	
	
	
	
	

	44 in SCC
	The percentage for Working Areas overheads is:
	:
%

	51 in SCC
	The hourly rates for Defined Cost of manufacture or fabrication outside the Working Areas are
	
Category of employee
	
Hourly rate

	
	Note: Hourly rates are estimated ‘cost to company of the employee’ and not selling rates
	
	

	
	Please insert another schedule if foreign resources may also be used
	
	

	52 in SCC
	The percentage for manufacture and fabrication overheads is
	
%

	
	If Option C, D, or E is used
	Data for both schedules of cost components

	61 in SCC &
SSCC
	The hourly rates for Defined Cost of design outside the Working Areas are
	
Category of employee
	
Hourly rate

	
	
Note: Hourly rates are estimated ‘cost to company of the employee’ and not selling rates.
	
	

	
	Please insert another schedule if foreign resources may also be used
	
	

	62 in SCC & SSCC
	The percentage for design overheads is
	%

	63 in SCC & SSCC
	The categories of design employees whose travelling expenses to and from the Working Areas are included as a cost of design of the works and Equipment done outside the Working Areas are:
	

	
	If Option C, D or E is used
	Data for the Shorter Schedule of Cost Components

	41 in SSCC
	The percentage for people overheads is:
	%

	21 in SSCC
	The published list of Equipment is the last edition of the list published by
	



%

	
	The percentage for adjustment for Equipment in the published list is
	




	22 in SSCC
	The rates of other Equipment are:
	Equipment
	Size or capacity
	Rate







PART 2: PRICING DATA
ECC3 Option A










	Document reference
	Title
	No of pages

	C2.1
	Pricing assumptions: Option A
	

	C2.2
	The activity schedule
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C2.1 Pricing assumptions: Option A


1. How work is priced and assessed for payment
Clause 11 in NEC3 Engineering and Construction Contract, (ECC3) Option A states:

	Identified and defined terms
	11
11.2
	(20) The Activity Schedule is the activity schedule unless later changed in accordance with this contract.

	
	
	(27) The Price for Work Done to Date is the total of the Prices for

· each group of completed activities and
· each completed activity which is not in a group.
A completed activity is one which is without Defects which would either delay or be covered by immediately following work.

	
	
	(30) The Prices are the lump sum prices for each of the activities on the Activity Schedule unless later changed in accordance with this contract.




This confirms that Option A is a lump sum form of contract where the work is broken down into activities, each of which is priced by the tendering contractor as a lump sum. Only completed activities are assessed for payment at each assessment date; no part payment is made if the activity is not completed by the assessment date.

2. Function of the Activity Schedule
Clause 54.1 in Option A states: “Information in the Activity Schedule is not Works Information or Site Information”. This confirms that specifications and descriptions of the work or any constraints on how it is to be done are not included in the Activity Schedule but in the Works Information. This is further confirmed by Clause 20.1 which states, “The Contractor Provides the Works in accordance with the Works Information”. Hence the Contractor does not Provide the Works in accordance with the Activity Schedule. The Activity Schedule is only a pricing document.

3. Link to the programme
Clause 31.4 states that “The Contractor provides information which shows how each activity on the Activity Schedule relates to the operations on each programme which he submits for acceptance”. Ideally the tendering contractor will develop a high level programme first then resource each activity and thus arrive at the lump sum price for that activity both of which can be entered into the activity schedule.

4. Preparing the activity schedule
Generally it is the tendering contractor who prepares the activity schedule by breaking down the work described within the Works Information into suitable activities which can be well defined, shown on a programme and priced as a lump sum.

The Employer, in his Instructions to Tenderers or in a Tender Schedule, may have listed some items that he requires the Contractor to include in his activity schedule and be priced accordingly.
It is assumed that in preparing his activity schedule the Contractor:
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· Has taken account of the guidance given in the ECC3 Guidance Notes pages 19 and 20;
· Understands the function of the Activity Schedule and how work is priced and paid for;
· Is aware of the need to link the Activity Schedule to activities shown on his programme;
· Has listed and priced activities in the activity schedule which are inclusive of everything necessary and incidental to Providing the Works in accordance with the Works Information, as it was at the time of tender, as well as correct any Defects not caused by an Employer’s risk;
· Has priced work he decides not to show as a separate activity within the Prices of other listed activities in order to fulfil the obligation to complete the works for the tendered total of the Prices.
· Understands there is no adjustment to the lump sum Activity Schedule price if the amount, or quantity, of work within that activity later turns out to be different to that which the Contractor estimated at time of tender. The only basis for a change to the Prices is as a result of a compensation event.




C2.2 the activity schedule



Use this page as a cover page to the Contractor’s activity schedule.

	

Item
	

Description
	

Unit
	

QTY
	

Rate
	

Amount

	A
	Preliminary & General Items
	
	
	
	

	1
	Site establishment
	Sum
	1
	
	

	2
	SHEQR requirements
	Sum
	1
	
	

	3
	Transport
	Sum
	1
	
	

	4
	Tools & equipment
	Sum
	1
	
	

	
5
	
Traffic Control (inclusive of all the items that form part of the traffic control management)
	
Sum
	
1
	
	

	5.1
	Regrading, alignment correction and reinstatement of the existing temporary coal truck diversion road, including shaping, layer construction and compaction.
	Sum
	1
	
	

	6
	Underground service detection and protection
	Sum
	1
	
	

	B
	Flexible Pavement Road Repair (Isolated Potholes, Patch Repair & Road Reconstruction)
	
	
	
	

	B1
	Isolated Potholes
	
m2
	75
	
	

	B2
	Patch Repair
	m2
	650
	
	

	B3
	Milling of existing asphalt
	m²
	20431
	
	

	

B5
	

Excavate and remove existing base course up to 75mm deep
	
m3
	

1265
	
	

	

B6
	
Compact the exposed sub-base layer to 98% MOD AASHTO
	

m²
	

20431
	
	

	
B7
	
Excavation of the Ash
	
m3
	
1265
	
	

	B8
	Transportation of the legacy Ash from Ash dams
	m3
	1265
	
	

	B9
	Road Reconstruction (The mixing with existing milled material, spreading, compacting)
	
m3
	1265
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	B10
	Apply prime Bitumen on top of the base course by means of spraying
	m²
	20431
	
	

	
B11
	LAY 35MM HMA on the base course and compact with a smooth steel wheel roller
	
m²
	
20431
	
	

	

B10
	

Retro-Reflective Road Markings
	

Km
	

2.8
	
	

	

C
	

Coal Truck Road Redesign and Reconstruction m 1650
	

m
	

1650
	
	

	D
	Flexible Pavement Reseal
	
	
	
	

	
D1
	Slurry seal on all the internal flexible pavement roads as per Sabita Manual 28/35 and TRH3 specification
	
m²
	
45000
	
	

	E
	Concrete Pavement Repair
	
	
	
	

	
E1
	
Rigid Pavement
	
m2
	
5500
	
	

	

F
	

Reinstatement of Drainage & Road Markings
	
	
	
	

	
1
	
Drainage repair
	
m
	
910
	
	

	

2
	

Road Markings
	

km
	

5
	
	

	G
	Miscellaneous
	
	
	
	

	
	Site clean-up and demobilization
	Sum
	1
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	Document reference
	Title
	No of pages

	

C4
	This cover page
	1

	
	Site Information
	2

	
	Total number of pages
	3
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PART 4: SITE INFORMATION

Core clause 11.2(16) states
“Site Information is information which

· describes the Site and its surroundings and
· is in the documents which the Contract Data states it is in.”

In Contract Data, reference has been made to this Part 4 of the contract for the location of Site Information.
Delete this note and others given in boxes like this one at final draft stage.

The compiler of this document should first consult the ECC3 2013 Guidance Notes page 24. Further notes are given under each heading below.
Site Information is information about the Site at the time of tender upon which the tendering contractor bases his prices. It is fixed and does not include anything about what happens on the Site after award; that is Works Information.
Site Information does not include weather data; that is included in the Contract Data.
If the Contractor subsequently encounters conditions which are different to those described here, he may be entitled to notify a compensation event.



1. General description
Provide a general description of the Site and its location. Reference would probably be made to a drawing showing the Site and its surroundings and the boundaries of the site as required by the Contract Data. It is particularly important that details of surrounding buildings be provided where crane operation is likely to be affected, or the works involve deep foundations adjacent to existing buildings.



2. Existing buildings, structures, and plant & machinery on the Site
If the works have interfaces or hook up points with existing facilities or comprise refurbishment of existing facilities, provide full details of these so that the tendering contractor can plan his design and construction to integrate with them as the Works Information requires. As built drawings of the existing facilities usually provide the necessary information; such drawings can be listed here stating where they are located for the Contractor’s use.



3. Subsoil information
Provide details of geotechnical reports, borehole records and test results for parts of the Site where earthworks are required by this contract. These details may be referenced as an Annexure to this document where they are extensive.



4. Hidden services
Provide details about and drawings showing hidden services and underground structures. If accurate details are not available state what assumptions are to be made by the Contractor concerning such services.



5. Other reports and publicly available information
This subsection may refer to mapping, hydro-graphic data, hydrological information, shipping movements, tides and published papers or Geological Surveys that the tendering contractor may need to be able to decide his method of working and programme and prepare any designs for which he would be responsible.
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	Document reference
	Title
	No of pages

	
	This cover page
	1

	C3.1
	Employer’s Works Information
	

	C3.2
	Contractor’s Works Information
	

	
	Total number of pages
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1 [bookmark: _TOC_250068]Description of the Works
1.1 [bookmark: _TOC_250067]Executive overview
The works involve a comprehensive repair, rehabilitation, and partial reconstruction of the internal road network at Hendrina Power Station, focusing on restoring safe and reliable access for station operations and heavy coal haulage traffic. The contract combines civil engineering construction, pavement rehabilitation, traffic management during works, materials testing and environmental/quality management services, all executed within the operating power station environment.

1.1.1 [bookmark: _TOC_250066]Nature and Scope of the Works
The Contractor will undertake pothole and patch repairs, flexible pavement reseals over approximately 6 km of internal roads, in‑situ recycling and rehabilitation of severely deteriorated flexible pavements, and redesign and full reconstruction of the 1,65 km coal truck road to heavy‑duty Category A standard for high-volume 34‑ton truck traffic. Additional works include the repair of rigid concrete pavements, the reinstatement and upgrading of surface and subsurface stormwater drainage systems, the reinstatement of all road markings, and comprehensive site housekeeping, all in accordance with defined South African standards and Eskom specifications.

1.1.2 [bookmark: _TOC_250065]Key Services and Discipline Required
Roads and pavement engineering (investigation, design, detailing and construction of flexible and rigid pavements, repair, use of legacy ash in base/subbase). Survey and underground services detection (GPR and related methods), temporary traffic management, geotechnical and materials testing (laboratory and in‑situ density/strength control), and construction supervision/quality control under Eskom’s QM and SHEQR systems.

1.1.3 [bookmark: _TOC_250064]Working Environment and Location
All works are located within the Hendrina Power Station precinct, primarily on existing internal access roads, cooling tower roads, maintenance/stores roads, sewage treatment plant access and the coal truck haul road between the coal off‑loading area and the station. Construction will be carried out in a live power station environment, where full road closures are generally not permitted. This requires phased construction, a tight interface with station operations, and strict adherence to Hendrina’s safety, health, environmental, quality, and risk requirements.


1.2 Employer’s objectives and purpose of the works
The employer’s business case is to restore and upgrade Hendrina Power Station’s internal road network, ensuring it safely, reliably, and efficiently supports ongoing plant operations, coal logistics, and maintenance activities throughout the station's life.

1.2.1 Purpose of the works
The primary purpose is to remedy identified Level 4 and Level 5 road defects, eliminate safety hazards and operational bottlenecks, and return all internal roads to a safe, serviceable condition that meets defined South African road and Eskom standards. The project must provide durable pavement structures, surface treatments, and drainage systems that prevent premature failure, water damage, and traffic disruption, thereby ensuring safe access for personnel, light vehicles, and heavy coal haulage. A further key purpose is to redesign and reconstruct the coal truck road as a heavy-duty Category A route that can reliably accommodate approximately 500 x 34-ton trucks per day without unacceptable deterioration, unsafe conditions, or excessive maintenance demand. The works also aim to integrate sustainable materials, notably legacy ash in base and subbase layers, in line with Eskom’s specifications and environmental obligations, without compromising structural performance or durability.

1.3 [bookmark: _TOC_250063]Interpretation and terminology
The following abbreviations are used in this Work's Information:

	Abbreviation
	Meaning given to the abbreviation

	AFC
	Approved for construction

	EMS
	Environmental Management System

	BOQ
	Bill of Quantities

	NCR
	Non‑Conformance Report




2 [bookmark: _TOC_250062]Management and start up.
2.1 [bookmark: _TOC_250061]Management meetings
After contract award, project Management schedules a kick-off meeting to discuss the execution requirements.

Kick-off meeting specifies how the Contractor will meet the project objectives and confirm that the Contractor understands the required works and programme to execute the requirements of this contract

Regular meetings of a general nature may be convened and chaired by the Project Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Overall contract progress and feedback
	Every second week on a day and time agreed upon by parties. This is subjected to change depending on the requirement
	To be confirmed by the Project Manager
	Contractor/s, Project Manager, and other Project stakeholders

	Early waning, Risk register, Risk reduction and compensation events meeting
	As and when required
	To be notified by the Project Manager
	Contractor/s, Project Manager, and other Project stakeholders

	Kick-off meeting
	To be notified by the Project Manager after official contract is placed
	To be notified by the Project Manager
	Contractor/s, Project Manager, and other Project stakeholders

	Interfacing meetings
	As and when required
	To be confirmed by the Project Manager
	Contractor/s, Project Manager, and other Project stakeholders



Meetings of a specialist nature may be convened as specified elsewhere in this Works Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the works. Records of these meetings shall be submitted to the Project Manager by the person convening the meeting within five days of the meeting.

All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting. Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.

2.2 [bookmark: _TOC_250060]Documentation control

These documentation requirements apply for the full duration of the contract, from contract award to the completion of the Roads Repair project at Hendrina Power Station.
2.2.1 Documentation Requirements
All written communication must be routed exclusively between the Project Manager and the Contractor. Any agreement made between the Contractor and any other representative of the Employer that has not been routed through the Project Manager is invalid and unacceptable.
All documents submitted by the Contractor are subject to the Employer’s approval, and all documentation must be in English.

2.2.2 Contractual Correspondence Format
All formal contractual correspondence must be submitted in PDF format as attachments to emails (not within the email body). Letters are to be typed, signed by the Contractor, and emailed to the Project Manager.

Standard NEC templates must be used for letters and other communications.
Any written or verbal instruction that affects project duration, quality, or cost must be formally communicated to the Project Manager. 

2.2.3 Reporting Requirements
All reports must be prepared in Microsoft Word and submitted electronically in PDF format to the Project Manager.
Hardcopy reports deemed as originals must be countersigned by the Contractor’s authorised representative for authenticity and quality assurance.

2.2.4 Document Numbering and Addressing
All communication from the Contractor must be numbered sequentially using a prefix agreed upon during the kick‑off meeting. The Project Manager will respond using the same numbering approach to a maximum of two Contractor‑provided official address formats.

2.2.5 Document Submission Protocol
The Contractor must submit all project documents to the Project Manager with a transmittal note in accordance with the project/plant‑specific technical documents and records management work instruction (240‑76992014, Annexure G). All project documents must follow the same layout, style, and formatting standards described in the work instruction to ensure consistency.
Hardcopy documents must be submitted with an accompanying transmittal note.
Electronic files that exceed email size limits must be delivered on USB. When USBs are submitted, a notification email must be sent to the Project Manager with the transmittal note attached.

2.2.6 Drawing Requirements
All drawings must be produced in MicroStation Version 7/8 SE, following drawing standards 240-86973501 and 240-136426152. Each drawing must be accompanied by an item list containing full component descriptions.
The Contractor must refer to the drawing standards issued by the Project Manager. Once approved, drawings must be officially handed over to the Employer through the Project Manager as:
One original signed hardcopy, and
One editable electronic copy on CD/USB.

Design drawings produced by the Contractor or Sub‑Contractors must include the Employer’s drawing number in the title block. Drawing numbers will be issued by the Employer as drawings are developed.
Drawings may not be right‑protected, encrypted, or password‑protected.

2.2.7 Copyright and Ownership
All documentation issued by the Employer for this contract is copyright‑protected and may not be copied except where necessary to update handover documents.
All project reports remain the property of Hendrina Power Station.

2.2.8 Document Retention
The Contractor must retain copies of both hardcopy and electronic (PDF for signed documents) versions of all documents related to the works for five (5) years.

2.2.9 Plant coding and labelling
The contractor is required to submit all drawings, each accompanied by a comprehensive item list containing full component descriptions. All submissions must be routed to the Design and Specification (Design & Spec) department through the Project Coordinator. Design & Spec will generate the necessary new KKS codes and return them to the contractor via the Project Coordinator.

All plant labelling shall be carried out by the contractor in accordance with the Hendrina Label Specification HSSSPA/001. Once all labels have been produced, they must be submitted to Design & Spec via the Project Coordinator for quality verification before installation may proceed.

2.2.10 Data Pack
All documentation reflecting plant performance, functional, physical requirements and other plant information must be uniquely identified so that they can be correctly associated with the applicable configuration of the plant. These include all technical documents and records related to the plant and come in all formats and media type and they hold very important plant information.

2.3 [bookmark: _TOC_250059]Health and safety risk management
2.3.1 General
· Employer compiles a baseline safety risk assessment to identify all the possible risks during the implementation of the project. The risk assessment includes all the mitigating strategies to minimise all the possible risks.
· Employer provides the Contractor with the baseline risk assessment to use it as a minimum requirement to compile a risk assessment identifying all the risks before the implementation commences. The risk assessment compiled by the Contractor will clearly show all the mitigating strategies to minimise all possible risks.
The Contractor does the following:

· Complies with the health and safety regulations prescribed by law of any statutory authority. This is the Occupational Health and Safety Act (No 85. of 1993, as amended), and all regulations and operating procedures made thereafter.

· Ensures that all statutory appointments and appointments required by any Eskom regulations are made in writing and that all appointees fully understand their responsibilities and are trained and competent to execute their duties.

· Provides qualified Safety Officer to be on site for the duration of the project.

· Provides a risk management plan identifying measures used to preserve safety.

· Provides a detailed risk assessment identifying all safety hazards and mitigation measures. Reference is made to the Employer’s Risk Assessment for all risks related to the work.

· Complies to take responsibility that all risks associated with executing the required works are identified, recorded, and managed.


· Ensures that all personnel attend the mandatory health and safety induction course, which is presented by the Safety Officers from Monday to Friday at the stipulated times, free of charge prior to commencement of any works. This is a one (1) hour course and is valid for the duration of one (1) year at Hendrina Power Station.
· Daily conducts toolbox talks and inspects all PPE before any work commences and retains written proof of such actions.
· Performs daily activity safety risk assessment in line with a daily site register. Upon request by the Employer, this is to be provided to the Project Manager. The Contractor works strictly to regularly updated risk assessment. No work shall be carried out without the risk assessment identifying all the risks and the mitigating strategies in place to address the identified risks.
· Always ensures safety awareness through continuous training.
· Always responsible for the supervision of his employees, agents and Sub-Contractors and takes full responsibility and accountability for ensuring that they are competent, compliant, and aware of the legal requirements and other requirements and execute the works accordingly.
· Immediately reports any incidents, disabling injury, near miss, first aid incident as well as any threat to health and safety of which it becomes aware at the works or on the site to the Project Manager.
· Agrees that the Employer is relieved of all of its responsibilities and liabilities in terms of the Occupational Health and Safety Act no 85 of 1993; in respect of any acts or omissions of the Contractor, and the Contractor’s employees, agents or Sub-Contractors, to the extent permitted by the Occupational Health and Safety Act no 85 of 1993.
· Ensures supervised and authorised entry into the plant.
· Ensures the safety of all persons working in the site. Any hot work including welding will be applied for in accordance with a permit to work system. No welding will be allowed on site unless permission is granted in writing by the Project Manager. All welding, flame cutting and grinding work is properly screened to protect persons from arc flashes or eye injuries. Fire blankets are fitted over the scaffolding planks and platforms. Precautions are taken to prevent any objects welding or grinding splatter from falling.
· Ensures that adequate firefighting apparatus is provided at all their work sites and office areas, and that all their staff or representatives are trained in the use of this apparatus.
· Takes precautions to prevent any occurrence of fires or explosions while carrying out any work near flammable gas and liquid systems. Any tampering with the Employer’s fire equipment is strictly forbidden.
· Ensures that firefighting equipment always remains accessible at working site. All exit ways, fire escape routes, walkways, must be kept free of obstruction, and not be used for work or storage at any time.
· In case of a fire, report the location and extent of the fire to the electrical operating (EOD)desk at extension 5555.
· Takes the necessary action to safeguard the area to prevent injury and spreading of the fire.
· Manages hazardous substances in accordance with the requirements of Occupational Health and Safety Act no 85 of 1993 and NEMWA.
· Declares all hazardous chemical substances brought to site to the Employer.
Furthermore, Contractor complies with the health and safety requirements prescribed as follows:

· Hendrina power station safety, health and environmental specifications for principal Contractors
(HSPHO/058).
· Provision of a first aid service to his/her employees. In the case where these prove to be inadequate, like in the event of serious injury, the Employer’s medical centre and facilities will be available. outside the Employer’s office hours, Employer’s first aid services are only available for serious injuries and life-threatening situations. Employer recovers the cost incurred, in the use of the above Employer’s facilities from the Contractor.
· Complies that no personnel are transported on any open vehicles. Personnel may only travel in a vehicle with SANS seating and safety belts.
The Employer, or any person appointed by the Employer, may, at any stage during the term of the contract:

· Conducts health and safety audits by a competent person regarding all aspects of compliance with the SHEQ requirements, at any off-site place of work, or the site establishment of the Contractor.
· Refuses any employee, Sub-Contractor, or agent of the Contractor access to the premises if such a person has been found to commit an unsafe act or any unsafe working practice or is found not to be competent or authorized.
· Issues the Contractor with a stop order, should the Employer become aware of any unsafe working procedure or condition or any non-compliance.

2.3.2 Plant Safety Regulations
· The Employer, upon request from the Contractor, isolates required plant from all sources of danger as described in the PSR and/or ORHVS.
· The Project Manager, upon request, makes available a copy of the latest revision of the PSR and ORHVS to the Contractor.
· The Contractor complies with all rules and regulations applicable to plant safety and completes the worker’s register prior to working on the plant and or limited access register (LAR).
· The Contractor declares any grinding and welding to be carried out on the workers register.
· At every permit change the Contractor withdraws himself/herself/his staff for that period of permit suspension/revocation and thereafter only proceeds with the works after signing onto the new permit.
· The Contractor ensures that he/she/all sub-Contractors/personnel/staff/his visitors are medically, physically, and psychologically fit to enter the Hendrina power station, and specifically any confined space.
· The Contractor is prohibited from entering radiation areas.
· The Contractor is responsible to ensure that the correct confined space requirements and tests have been done/met by the Employer prior to entry into any confined space or hazardous plant areas.
· The Contractor provides proof of competency for technical and safety aspects and must be available as and when required on site.


2.4 [bookmark: _TOC_250058]Environmental constraints and management
The Contractor ensures conformance to the power station’s Environmental Management System (EMS) ISO14001: 2015 as well as comply to the following applicable Licenses and Permits:

· Temporary Hazardous Waste Storage Facilities License (12/9/11/L440/6)
· Landfill Site Permit (B33/2/210/141/P9)
· Atmospheric Emission Licence (17/4/AEL/Mp312/11/16)
· Integrated Water Use Licence (24046033)
· Bulk Water Use License (27/2/1/C211/1/1)
· Flammable Liquids and Substances Certificates
The Contractor submits Environmental Management Plan (EMP) before the execution works start. EMP indicates how environmental risks and impacts of the road rehabilitation works are prevented and mitigated. EMP is subject to approval by the Project Manager.
The Contractor provides strategy-identifying measures of how the execution of the works does not contravene environmental compliance.

All works are executed within the site boundaries provided by the Employer, as demonstrated in the drawings issued by the Employer.
Non-hazardous waste and rubble induced from executing the works is disposed at the landfill site. Hazardous material to be disposed at a permitted landfill site, at which Contractor provides safe disposal certificate, this to be approved by the Project Manager.
The Contractor submits environmental requirements compatible with the site conditions and constraints of the project.

The Contractor takes note of the road conditions during this period.
The Contractor handles all environmental emergencies in accordance with Employer’s emergency preparedness and response (HSPPIN032) procedure, annexure I.

The Contractor handles all spillages in accordance with Employer’s prevention clean-up of chemicals hydrocarbon spills (HSPPON003) procedure, annexure J.
The Contractor manages all Incidents in compliance with environmental incident management procedure (240-133087117, annexure O).

The Contractor complies with the
· Hendrina power station environmental policy (HSPPPIN005), annexure P.
· EMS non-conformance, corrective and preventative action (HSPPIN034), annexure L.
The Contractor is responsible to keep the work area clean of any rubble. All waste introduced and/or produced on the Employer’s premises by the Contractor for this contract, is handled in accordance with the Hendrina power station waste management procedure- HSPPIN003 latest revision, annexure K. All scrap material(s) shall be disposed in accordance with materials management procedures/processes.

If there is uncertainty around the any environmental issues, the environmental department at Hendrina power station may be contacted via Project Manager.

2.5 Quality assurance requirements
The Contractor implements and maintain a quality management system; as a minimum, meets the requirements of the ISO 9001:2015 Standard Quality Management. If the Contractor is certified, the ISO 9001:2015 certificate of compliance must be submitted with the tendering documents. If the Contractor is not ISO 9001:2015 certified, evidence of compliance to ISO 9001:2015 must be submitted as outlined on the QM-58 Supplier Contractor requirements specification.

The Contractor further ensures that the sub-Contractor’s programme comply with the requirements of the
Works information.
The Contractor notifies the Project Manager of any changes to the quality management system and obtains agreement prior to implementation on existing orders and contracts, or sub orders and sub- contracts.

The Contractor shall be required to demonstrate by means of a Contract Quality Plan (QCP) that this organisation is so structured that all the requirements of the specification will be properly monitored and controlled. The Contract Quality Plan (CQP), which must include the Quality Control Plan (QCP), is to be drafted in accordance with QM-58 and the Supplier Contract Quality Requirement Specification (QM58). The Quality documents are to be submitted for approval to the Quality Personnel within thirty (15) days after a contract has been awarded to the Contractor.

No work may commence unless the Contract Quality Plan and Quality Control Plan documents have been approved in writing and a copy submitted to the Quality Personnel/ Project Manager. The Contractor, in conjunction with the Quality Personnel must sign off all Quality Control documents after completing all work as per the agreed scope. The Contractor to submit a copy of the final signed off documents/data packages to the Project Manager within one (1) week after completion of work.
The Contractor shall be required to read and fully understand the contents of the Supplier Contract Quality Requirement Specification (QM58) and a copy is to be kept in possession or on premises.

The Supplier Contract Quality Requirement Specification (QM58) shall remain applicable in the event of the contract being extended or modified for reasons permitted.
The Contractor acknowledges and agrees to comply with and adhere to Eskom’s policies and procedures (current and/or latest revisions) including the Supplier Contract Quality Requirement Specification (QM58) by signature and acceptance of this contract

2.5.1 Contract Quality Management Plan Requirement
The Contractor prepares a contract quality management plan that, where appropriate, indicates the following:

· Indicates the interface with the Contractor’s quality system and applicable documents such as procedures and work instructions.
· Establishes communication channels between the Contractor and the Quality Personnel/Project Manager in respect of quality and the integration of such with prescribed contract communication channels.
· Indicates how specific sub-Contractors will be monitored.
· Identifies items or activities for which quality control plans will be prepared.
· Identifies the specifications, drawings, and acceptance criteria for material for which quality control plans are not required.
· Identifies the areas or processes requiring special controls.
· Identifies the Contractor’s management representative and personnel responsible for the control of quality activities and their relationship to the Contractor’s management structure.
· Activities and their relationship to the Contractor’s management structure
· Identifies the documents which are to be submitted to the Project Manager.
· Identifies the Contractor’s quality monitoring programme.
· The Contractor periodically updates the contract quality management plan to reflect changes in any of the above details. The frequency of such updates is determined by the Project Manager but will not be greater than one year.

The Contractor periodically updates the contract quality management plan to reflect changes in any of the above details. The frequency of such updates is determined by the Quality Personnel but will not be greater than one year.

2.5.2 Quality Control Plan
The Contractor’s or Sub-Contractor’s quality control plans cover inspection and test proposals for items or activities to be supplied as part of the works.
The quality control plan indicates the following as appropriate:
· The identification of the item.
· A list of the sequence of operations including inspections and tests.
· The identification of the specification, drawings, or procedures for each operation.
· The acceptance criteria with reference to the appropriate technical specification, in-house, national, or international standard and relevant clause number.
· The inspections and tests the Contractor has nominated for hold and witness points.
· Provision for inspections and tests nominated by the Quality Personnel.
· Provision for inspection status indication.
· Inspection and test records which are generated by the Contractor
· Personnel qualifications from approved training and accredited institute
· ITPs and procedures
· Material certificates
· Adhere to the QM58
The Quality Personnel and Project Manager to allow for insertion of his specific requirements, including hold, review the quality control plans and witness points, prior to commencement of work. The Contractor does not commence work until the Project Manager accepts.

2.5.3 Access to the Contractor’s and Sub-Contractor(s) premises and facilities
The Contractor and/or its sub-Contractor gives access to the supervisor and/or the Authority/Agency and the Regulator where appropriate to their premises and facilities at reasonable times to conduct quality assessments, audits, surveillances, and inspections to establish compliance with the contractual requirements.

2.5.4 Verification and Testing
· The Contractor gives at least 24 hours advance notification to the supervisor or the Authority for verification/testing, which require their attendance. The Contractor confirms readiness for verification at least 12 hours prior to the test.
· The Contractor ensures that all work has been fully verified, accepted, and documented prior to requesting any verification by the supervisor.
2.5.5 Quality Records
· The Contractor prepares and submits to the Employer an Index of QA/QC and inspection and test records prior to the commencement of work.
· The Employer determines which documents are to be submitted during the performance of work and reviews the index and request changes if required. The Contractor conforms to the Index approved by the Employer.
· The Contractor ensures that all records identify the items, equipment and/or activities to which they pertain and collates indexes and securely stores the records in such a manner that they are readily retrievable.
· The Contractor implements appropriate administrative controls to limit access to prevent inadvertent loss of or damage to records.
· The Contractor stores all quality records. The Contractor only destroys or discards quality records with the approval of the Employer.
· The Contractor presents on completion of the works all quality records in the form of a data package. The package is indexed and shows the entire contents.

2.6 Programming constraints
The Contractor submits a first programme for acceptance within 5 working days of the contract date. Programme is submitted in an electronic MS Project format and a pdf Gantt chart programme, identifying how the execution of the works is achieved within the specified project duration.
The Contractor submits a single programme that incorporates programmes of all his sub-Contractors. The interface points with sub-Contractors, including interfacing between different sub-Contractors are to be clearly identified by the Contractor. The project key milestones to be supplied by the Project Manager, must be incorporated into the programme by the Contractor.

The programme summarizes the major work activities, estimated durations, and relationships to the other activities of the project. This includes demonstrating how quickly labour, machinery, and equipment to execute the required works will arrive and be secured on site.
The calendar used for planning shall be based on normal working hours per day and working days per week. Any changes to this are to be approved by the Project Manager. At the time stated in the contract data, the Contractor submits the programme for the Project Manager’s acceptance.

The Project Manager approves programme before the works commences.
The programme submitted by the Contractor is compatible with the site conditions and constraints of the project.


Submission of revised programmes and progress reporting
On a weekly basis, Contractor submits electronic copies (pdf and MS Project Format) of the revised programme and schedule progress report to the Project Manager for acceptance. All formally, issued reports follow the progress reporting requirements as stated below.

Daily Site register/dairies
· Contractor develops a daily site register/diary detailing the works to be carried out on daily basis and to be in line with the accepted programme.
· Both the Contractor and the Project Manager sign daily site register/diary.

· Contractor complies that all workers are accounted for in the daily site register/diary with their signatures.

Monthly progress report
The contents of the report may vary from month to month depending on the phase of the project and/or the items of management focus. The basic framework of the report consists of the following:

· Narrative in an executive summary format identifying major movement within the reporting period.
· Programme summary narrative.
· Progress and performance summaries.
· Sectional completion and Key Milestone status.
· Key issues/items of concern and corrective actions.
· Cost and cash flow.
· Early warning log.
· Compensation event log.
The method of reporting on activities in progress shall be by remaining duration, i.e. the time in working days needed to complete the activity from the report date. Once an activity has started, the remaining duration is assessed for each update.

When completion of any activity is confirmed by quoting document numbers, these numbers shall be given in a remark’s appendix, e.g. suborders, drawings, inspection certificates, delivery notes, etc. The actual start and completion dates of all activities shall be reported. Once the completion has been recorded, completed activities are removed from progress reports, although full reports may be requested.


Weekly status reports

A weekly status report is submitted by the Contractor to the Project Manager. This report is less formal than the monthly report and is used as a tool for the day-to-day management of the project. Contents of a weekly report may include the following items:
· Programme summary narrative
· Progress and performance summaries
· Schedule rolling horizon
· Sectional completion and Key Milestone status

2.7 Contractor’s management, supervision, and key people
The Contractor submits an organogram of the Contractor’s project team to the Project Manager, indicating clearly reporting lines from the lowest to the highest level of the structure. Lines of authority / communication to be clearly indicated as well as key people and decision makers.
The Contractor appoints qualified and competent site manager, technician/s, safety officer and supervisors. Resource allocation abides to their respective function. These resources are present for the duration of the works. Daily site register to be signed with all the resources specified.


The implementation of this project has no organisational impact with respect to changes to Employer’s
organisational structures, jobs, positions, and staffing requirements.

The Contractor complies with provision of key people required to successfully execute the works. Resource allocation is clearly reflected on the activity programme they are required to execute, and duration stipulated. During the execution of the works, registers or time sheets of the Contractor’s employees is kept for contract records.

Management indicated on the Contractor’s organogram avail themselves immediately when required to resolve matters that may affect the accomplishment of the works.

Reference is to be made to the technical evaluation criteria for further requirements documenting the control measures to mitigate technical risks.

2.8 Invoicing and payment
The Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Project Manager’s payment certificate within one week of receiving a payment certificate from the Project Manager in terms of core clause 51.1.
The Contractor addresses the tax invoice to:
Eskom Holdings SOC Ltd Hendrina Power Station Accounts Payable
P/Bag X1003 Pullenshope 1096

The Contractor addresses the tax invoice to Eskom Holdings SOC Ltd and include on each invoice the following information:
· Name and address of the Contractor and the Project Manager
· The contract number and title.
· Contractor’s VAT registration number.
· The Employer’s VAT registration number 4740101508.
· Description of service provided for each item invoiced based on the price list.
· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT.
The Contractor uses the assessed amount when completing the tax invoice and the invoice is forwarded to Management Accounting Payables. Invoices not submitted by hand must have COPY TAX INVOICE heading.
2.9 Insurance provided by the Employer
Refer to section 8 clause 84 in the NEC “Contract Data”(As per ECC3 Core Clause 87.1)

2.10 Contract change management
Contractor communicates any contract change to the Project Manager for approval.

2.11 Provision of bonds and guarantees
The form in which a bond or guarantee required by the conditions of contract (if any) is to be provided by the
Contractor is given in Part 1 Agreements and Contract Data, document C1.3, Sureties.

The Employer may withhold payment of amounts due to the Contractor until the bond or guarantee required in terms of this contract has been received and accepted by the person notified to the Contractor by the Project Manager to receive and accept such bond or guarantee; such withholding of payment due to the Contractor does not affect the Employer’s right to termination stated in this contract.

2.12 Records of defined cost, payments & assessments of compensation events to be kept by the Contractor.
The Contractor keeps all records of costs incurred during the works and makes it available to the Project Manager upon request.
No standing time claims will be considered without the relevant proof of presence and activity in the form of a time sheet.

Proof of expenses must be provided to the Employer as a hard copy as well as a soft copy.

2.13 Training workshops and technology transfer

· No training required.

3 Engineering and the Contractor’s design
3.1 Employer’s design

3.1.1 User Requirement Specification (URS)
3.1.1.1 Coal Truck Road Design
For the coal truck road, the Contractor is required to undertake full geometric and pavement design within the constraints and performance parameters set by the Employer:

· Design a Category A heavy‑duty road, approximately 1,65 km long and approximately 8,5 m wide, capable of accommodating about 500 x 34‑ton trucks per day over the design life, using TRH4 for alignment and TMH/TRH/ESAL methods for structural design.

· Provide safe horizontal and vertical alignment, suitable sight distances, and compliant clearances at the underpass rail bridge, with turning radii and cross‑section appropriate to long coal trucks.

The pavement structure must be designed using conventional methods, but with subbase and base layers incorporating Cemented Legacy Ash to the CLA3 specification, while prohibiting the use of legacy ash in the wearing course. All materials and construction methods must comply with SANS 1200‑MJ and TRH14, and the resulting road must resist fatigue cracking, deformation and moisture‑related distress under the specified traffic loading.
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3.2 Parts of the works which the Contractor is to design
The Contractor is to design, detail and document the following permanent works, to meet the Employer’s specifications, standards and performance requirements:
Coal truck road
· Full geometric design (horizontal and vertical alignment, cross‑sections, superelevation where applicable, transitions, tie‑ins and turning radii) for the approximately 1,65 km long, 8,5 m wide coal truck road, to Category A standard in accordance with TRH4.

· Pavement structure design for the coal truck road, including layer types, thicknesses and material specifications, using Cemented Legacy Ash (CLA) in the subbase and base layers to the CLA3 formulation, with a conventional flexible wearing course that excludes legacy ash, in accordance with Eskom Road Specification Manual 240‑84418186, TRH14 and SANS 1200‑MJ.
· Surface and subsurface drainage associated with the coal truck road, including V‑drains, side drains, culverts, subsoil drains and outlets, in accordance with SANS 1200‑DB and the Employer’s environmental and operational requirements.


3.3 [bookmark: _TOC_250057]Procedure for submission and acceptance of Contractor’s design
3.3.1 General requirements
The Contractor submits his design for all parts of the works identified as Contractor’s design, including permanent and temporary works, to the Project Manager (PM) for acceptance before the relevant construction activities start. Designs are prepared, checked, and approved by suitably qualified and professionally registered Contractor’s persons where required (e.g., PrEng /PrTechEng for pavement and geometric design). The Contractor’s design submissions must demonstrate compliance with:

· Scope of Work 380‑137466.
· Eskom Road Specification Manual 240‑84418186
· The normative standards listed (SANS 1200, SANS 3001, TRH, TMH, SANRAL, Sabita, SARTSM, NEMA, ISO 14001, etc.).

3.3.2 Design stages and deliverables
The Contractor submits the design in the following stages (where applicable to the element):
3.3.2.1 Concept / preliminary design stage
· Design basis assumptions, traffic loading (ESALs), design lives, categories, constraints, and interfaces.
· Preliminary geometric layout drawings (horizontal and vertical alignments, cross‑sections, tie‑ins) for the coal truck road.
· Preliminary drainage layouts (surface and subsurface drainage concepts, outfall points, links to existing stormwater network).
· Preliminary pavement concept, including use of CLA layers and typical layer configurations.
· Preliminary in‑situ recycling and rehabilitation designs for flexible pavements (Unit 10 Road, Sewerage Plant Road, North and South Sedimentation Plant Roads), layer thicknesses, CLA3 mix designs, compaction and CBR criteria.

3.3.2.2 Detailed design stage
Detailed Design Report, including all calculations, design inputs (traffic, materials), analysis outputs and code/standard compliance statements for:
· Coal truck road geometric and pavement design.
· Stormwater and subsurface drainage (pipe sizes, slopes, manholes, V‑drains, tie‑ins).
· Laboratory mix design reports and trial results for CLA layers, HMA and slurry seal, including verification against specified Mod AASHTO density and CBR / strength targets.

· Detailed traffic management plan (TMP), including staging, deviations, signage, flagging operations and interface with station operations.

3.3.2.3 Issued for Construction (IFC)
Final IFC drawings reflecting the accepted detailed design, including:
· General arrangement drawings of all roads to be repaired/ rehabilitated, and reconstructed.
· Plan and long‑section drawings for the coal truck road.
· Typical and specific cross‑sections (pavement layers, levels, crossfalls, shoulders, side drains).
· Drainage layouts, longitudinal sections and details (V‑drains, culverts, subsoil drains, manholes).
· Rigid pavement repair details (saw‑cut patterns, joint layouts, reinforcement where used, repair extents).
· Road marking layout drawings in accordance with SANS 731‑1 and SARTSM, matching existing functional layouts.
· Method statements linked to reconstruction, in‑situ recycling, road patch repairs, reseal, and road markings.

3.4 Other requirements of the Contractor’s design
Not Applicable

3.5 Use of Contractor’s design
No additional uses or exceptions apply.


3.6 [bookmark: _TOC_250056]Design of Equipment
Not Applicable

3.7 [bookmark: _TOC_250055]Equipment required to be included in the works
None

3.8 [bookmark: _TOC_250054]As-built drawings, operating manuals and maintenance schedules
The Contractor must prepare and submit complete as-built drawings and maintenance documentation for all parts of the works that they design, construct, and/or repair. These requirements should be linked to key milestones so that the Project Manager can withhold completion/retention if they are not provided in a timely manner.

3.8.1 As-built drawings
· The Contractor prepares as-built drawings for all roads, pavements, drainage, structures and reinstated road markings, accurately reflecting the works as constructed (levels, layer thicknesses, materials, drainage details and tie-ins).
· As-built drawings must be based on the accepted Issued for Construction (IFC) drawings, updated from survey records and construction records, and clearly marked “As-Built”.
· One complete electronic set of As Built Drawings in editable format compatible with the Employer’s systems.
· One complete electronic set in PDF format, suitably indexed
· Draft as-built drawings for each section (e.g. individual roads) are submitted within 2 weeks of physical completion of the project, for review and comment.
· Final, consolidated as-built drawings for the whole of the works are submitted not later than 4 weeks after the completion of works, and acceptance of these is a condition for issuing the Completion certificate.

3.8.2 Operating Manual
· Not Applicable
3.8.3 Maintenance Schedule
· Not Applicable



4 [bookmark: _TOC_250053]Procurement
4.1 [bookmark: _TOC_250052]People
4.1.1 [bookmark: _TOC_250051]Minimum requirements of people employed on the Site
The people who are executing the work onsite need to be reflected in the safety file. New people to be approved by the safety officer and safety file to be revised.
BBBEE and preferencing scheme
Compliance to the Preferential Procurement Policy Framework Act (PPPFA)

Where a change in the Contractor’s legal status, ownership or any other change to his business composition or business dealings results in a change to the Contractor’s B-BBEE status, the Contractor notifies the Employer within seven days of the change.
The Contractor is required to submit an updated verification certificate and necessary supporting documentation confirming the change in his B-BBEE status to the Employer within thirty days of the notification or as otherwise instructed by the Employer.

Where, as a result, the Contractor’s B-BBEE status has decreased since the starting date the Employer may either re-negotiate this contract or alternatively, terminate the Contractor’s obligation to provide the service.
Failure by the Contractor to notify the Employer of a change in its B-BBEE status may constitute a reason for termination will be dealt with according to the NEC3 ECC penalty/termination clauses.

4.1.2 BBBEE and preferencing scheme

The Contractor is required, at a minimum, to maintain their BBBEE status for the full duration of the contract period.
4.1.3 [bookmark: _TOC_250050]Accelerated Shared Growth Initiative – South Africa (ASGI-SA)

The Contractor complies with and fulfils the Contractor’s obligations in respect of the Accelerated and Shared Growth Initiative - South Africa in accordance with and as provided for in the Contractor’s ASGI-SA Compliance Schedule stated below
.
[Insert the agreed ASGI-SA Compliance Schedule here]

The Contractor shall keep accurate records and provide the Project Manager with reports on the Contractor’s actual delivery against the above-stated ASGI-SA criteria. [Elaborate on access to and format of records and frequency of submission, etc.]

The Contractor’s failure to comply with his ASGI-SA obligations constitutes substantial failure on the part of the Contractor to comply with his obligations under this contract.

4.2 [bookmark: _TOC_250049]Subcontracting
4.2.1 [bookmark: _TOC_250048]Preferred subcontractors

The Contractor must submit the names and terms of any proposed subcontractors to the Project Manager for approval.


4.2.2 [bookmark: _TOC_250047]Subcontract documentation, and assessment of subcontract tenders
It is compulsory for the Contractor to use NEC system to prepare subcontract documentation.

4.2.3 [bookmark: _TOC_250046]Limitations on subcontracting
The Employer permits the Principal Contractor to subcontract portions of the works; however, such subcontracted works may not exceed a specialised proportion of the overall contract. The Contractor must execute the majority of the works, constituting at least 80%—using their own resources. All documentation related to any subcontracted works must be submitted to the Project Manager for approval.
4.2.4 [bookmark: _TOC_250045]Attendance on subcontractors
The main Contractor is responsible for the management of the duties and performance of the Subcontractor.

4.3 [bookmark: _TOC_250044]Plant and Materials
4.3.1 [bookmark: _TOC_250043]Quality
Refer to section 2.5 of this Works Information

4.3.2 [bookmark: _TOC_250042]Plant & Materials provided “free issue” by the Employer
There are no “free issue” plant and/or materials provided by the Employer. All other plant and/or materials are to be provided by the Contractor’.

4.3.3 Contractor’s procurement of Plant and Materials
Contractor procures, transport, offloads and stores all lant and material to provide the works as per Works Information of this contract.

4.3.4 [bookmark: _TOC_250041]Spares and consumables
Contractor makes provision for what is needed to provide the Works


4.4 [bookmark: _TOC_250040]Tests and inspections before delivery
Contractor does not bring to the working area those plant and materials which are to be tested or inspected before delivery. Contractor submits calibration certificates of equipment/machinery to the Project Manager, upon request.

4.5 [bookmark: _TOC_250039]Marking Plant and Materials outside the Working Areas
· Contractor marks Plant and Materials that are stored outside the designated working Area(s). Such storage spaces are clearly demarcated and include project/contract information and contract details of the Project Manager. The Project Manager approves of such storage areas.

· Contractor provides their own resources to secure security of machinery and equipment that may be stored on site. Employer is not liable to account for any costs related to damages or thief of machinery and equipment.

4.6 [bookmark: _TOC_250038]Contractor’s Equipment (including temporary works).
The Contractor:
· Provides all labour and machinery/equipment to conduct the works. This is compatible with the site conditions and constraints of the project. The Employer issues no other machinery/equipment, to the Contractor, except for scaffolding.
· Provides their own resources to secure security of machinery and equipment that may be stored on site. Employer is not liable to account for any costs related to damages or theft of machinery and equipment

4.7 Cataloguing requirements by the Contractor
Not applicable for this contract.

5 [bookmark: _TOC_250037]Construction
5.1 [bookmark: _TOC_250036]Temporary works, Site services & construction constraints
5.1.1 [bookmark: _TOC_250035]Employer’s Site entry and security control, permits, and Site regulations
· The Site is within the operational Hendrina Power Station and is a secure area under Eskom control. All Contractor and Subcontractor personnel, vehicles, and visitors require prior access approval, valid identification, and adherence to station access procedures.

· All personnel must complete Hendrina Power Station induction and any mandatory SHEQR training before being allowed to work on the Site. Access permits, vehicle permits, and work permits are issued at the Employer’s discretion and may be revoked for non‑compliance.

· The Contractor complies with all Hendrina station regulations, SHEQR procedures, traffic rules and permit‑to‑work systems, including hot work, excavation, working at height and confined space permits where applicable


5.1.2 [bookmark: _TOC_250034]Restrictions to access on Site, roads, walkways and barricades
· The Contractor’s access is limited to the Working Areas and agreed access routes within the station boundary. Access may be restricted or rescheduled to accommodate emergencies as instructed by the Project Manager or Station Representative.

· Full closure of internal roads is not permitted; the Contractor must maintain at least one safe and trafficable lane and provide pedestrian access through phased construction, temporary deviations, and effective traffic control.
· The Contractor provides, installs, and maintains barriers, cones, delineators, and signage to segregate work zones from live traffic and pedestrian routes in accordance with SARTSM and the approved Traffic Management Plan.


5.1.3 [bookmark: _TOC_250033]People restrictions on Site; hours of work, conduct and records
· Normal working hours are as agreed upon in the Contract Data or as specified by the Station (e.g., standard day shift). Any after-hours, weekend, or night work requires prior written approval from the Project Manager and Station Representative.

· The Contractor maintains an accurate daily register of all personnel on Site, including Subcontractors, indicating names, ID/passport numbers, employer, time in/out and work area.

· All personnel must comply with the Employer’s code of conduct, PPE requirements and site discipline.

5.1.4 [bookmark: _TOC_250032]Health and safety facilities on Site
· The Contractor complies with the Occupational Health and Safety Act, Construction Regulations and Hendrina SHEQR requirements always, and provides adequate first aid and emergency equipment within the Working Areas.

· The Employer’s existing emergency services, emergency points and medical facilities may be used in case of emergency, subject to station procedures. The Contractor ensures that all staff are briefed on emergency alarms, evacuation routes and emergency points as part of induction and toolbox talks.

5.1.5 [bookmark: _TOC_250031]Environmental controls, fauna & flora, dealing with objects of historical interest
· The Contractor complies with Employer’s environmental procedures, including control of dust, noise, stormwater, spillages and waste, and the specific requirements for harvesting, transporting and using legacy ash.

· Any suspected artefacts encountered during the works are reported immediately to the Project Manager; work in the affected area is stopped until instructions are received.


5.1.6 [bookmark: _TOC_250030]Title to materials from demolition and excavation
· Materials arising from demolition, milling and excavation (including but not limited to asphalt, concrete, or steel) if not used to repair the roads, shall then be disposed of accordingly.
· Legacy ash always remains the property of the Employer; the Contractor is authorised only to harvest, transport and use ash as specified in the scope of work and must dispose of any surplus at Employer‑designated facilities.

5.1.7 [bookmark: _TOC_250029]Cooperating with and obtaining acceptance of Others
· The Contractor cooperates with Others, including station operating departments, maintenance teams, security, rail operators, and other contractors, to coordinate access, interfaces, and work sequencing in accordance with Clause 25.1.

· The Contractor liaises with relevant statutory authorities and local authorities where required (e.g. for road connections outside the station or environmental authorisations) and obtains any approvals necessary for his work, unless otherwise stated in the Contract Data.

5.1.8 [bookmark: _TOC_250028]Publicity and progress photographs
· No media releases, publicity, branding, social media posts or contact with the press regarding the project are permitted without prior written approval from the Employer.
· The Contractor may take photographs for internal project purposes only, subject to station security rules. Photographs must avoid capturing sensitive plant, control systems or security infrastructure unless expressly authorised. Periodic progress photographs may be required by the Project Manager and are to be submitted electronically.

5.1.9 Contractor’s Equipment
· The Contractor is responsible for providing, maintaining and operating all construction plant and equipment required to carry out the works, including recyclers, pavers, rollers, GPR units, laboratories and transport.

· The Contractor maintains a register of major Equipment on Site, indicating ownership (owned or hired), serial numbers and dates in/out. Heavy lifts, cranes, scaffolding, and rigs must be planned and executed in accordance with recognised standards and site rules. Method statements and lift plans are submitted to the Supervisor for acceptance where required.

5.1.10 Equipment provided by the Employer
· The Employer does not provide any construction plant or Equipment for the Contractor’s use unless explicitly listed in the Contract Data or elsewhere in the Works Information.

· If any Employer Equipment is made available (e.g. temporary laydown areas, water connection), the Contractor uses it at their own risk, only for the agreed purpose and in accordance with any conditions laid down by the Employer.

5.1.11 [bookmark: _TOC_250027]Site services and facilities
· The Employer will, where reasonably practicable, make the following available at agreed connection points:
· Electrical power for construction use
· Potable or non‑potable water for construction and domestic use,
· Access to existing sewage/effluent systems for approved connections,
· Access to designated waste disposal skips/areas for general and rubble waste.
· The Contractor is responsible for all temporary connections, protection and metering of these services, and for all associated costs unless otherwise stated.
· The Contractor provides all other services required for providing the Works, including any additional ablutions and waste removal not supplied by the Employer.

5.1.12 Facilities provided by the Contractor
· The Contractor provides and maintains all Site accommodation, offices, storage, workshops, laboratories, ablutions, and parking required for their staff, Subcontractors, and, where specified, for the Project Manager and Supervisor.

· Any construction camps, containers or facilities placed within the station boundary must be located only in areas approved by the Employer and shown on a Site layout drawing submitted for acceptance prior to establishment.

· Upon completion, the Contractor shall remove all facilities, foundations, services, and temporary works, and reinstate the affected areas to a condition acceptable to the Employer.


5.1.13 [bookmark: _TOC_250026]Existing premises, inspection of adjoining properties and checking work of Others
· The Contractor protects all existing buildings, structures, roads, services and plant within and adjacent to the Working Areas from damage arising from his activities.

· Before commencing work in any area where work could affect adjacent plant or infrastructure, the Contractor conducts a joint inspection with the Employer’s representative and records the existing condition (including photographs), retaining a copy for reference.

· Where the works connect to or rely on work executed by Others (e.g. existing stormwater manholes, culverts, pavements), the Contractor inspects and reports any defects or incompatibilities to the Project Manager before proceeding; failure to do so may imply acceptance of the interface condition.

5.1.14 [bookmark: _TOC_250025]Survey control and setting out of the works
· The Employer will indicate available station survey control points and benchmarks, if any, at the start of the contract.
· The Contractor is responsible for all setting out, checking, and establishing any additional control required for the works

5.1.15 [bookmark: _TOC_250024]Excavations and associated water control
· The Contractor designs and provides all excavation support, shoring and benching as necessary to ensure stability and safety for personnel, adjacent structures and services.

· Surface and groundwater encountered during excavation are controlled by pumping, channelling, or other means so that work areas remain stable and dry, and no uncontrolled discharge or erosion occurs. Water is disposed of only at locations and in a manner approved by the Employer and in compliance with environmental procedures.

5.1.16 [bookmark: _TOC_250023]Underground services, other existing services, cable and pipe trenches and covers
· The Contractor conducts a comprehensive underground services detection survey using GPR and other suitable methods as specified, prepares updated service drawings, and marks services on the Site before any excavation.

· The Contractor is responsible for protecting all known and detected services (water, electricity, communications, stormwater, sewer, instrumentation, etc.) and for complying with Employer procedures when working within prescribed clearance distances.

· Any damage to existing services, whether known or unknown, must be reported immediately to the Project Manager and the relevant station department. The Contractor follows the agreed emergency and repair procedures and is liable for the cost of repairs and any proven consequential damage resulting from their negligence.

· Termination, diversion or permanent alteration of services is carried out only as instructed by the Project Manager and in accordance with the Employer’s standards

5.1.17 [bookmark: _TOC_250022]Control of noise, dust, water and waste
· The Contractor limits construction noise to levels acceptable to the Employer and, where practicable, schedules noisy operations away from sensitive times or areas.

· Dust from cutting, milling, crushing, and stockpiling is controlled by suitable measures (e.g., wetting, covers), particularly near buildings, equipment, and occupied areas.

· Wastewater, slurry and wash‑down water are not discharged to stormwater or the environment without treatment and approval. Solid waste, including milled materials and excess spoil, is removed to Eskom‑licensed disposal facilities as specified in the SOW.


5.1.18 [bookmark: _TOC_250021]Sequences of construction or installation
· The Contractor plans and sequences work to maintain safe access for coal haulage, plant operations, and emergency vehicles always, in accordance with the approved Traffic Management Plan. Full closure of any road is only allowed where specifically approved in writing and then only under controlled conditions.

· Where required by the Employer, the Contractor's phases work road-by-road or in defined sections to minimise operational disruption and maintain critical routes, as indicated by the Project Manager.


5.1.19 [bookmark: _TOC_250020]Giving notice of work to be covered up
· The Contractor gives the Supervisor at least 48 hours’ written notice of any tests, inspections or parts of the works that will be covered up, including but not limited to layer works, compaction tests, services, drainage and reinforcement.

· No work may be covered up until the required inspections and tests are complete and accepted; if the Contractor covers work without the required notice or acceptance, the Project Manager may instruct uncovering at the Contractor’s cost.



5.1.20 [bookmark: _TOC_250019]Hook-ups to existing works
· All physical connections to existing pavements, drainage systems, manholes, culverts, and other road infrastructure are to be carried out in accordance with accepted details and method statements, and only after the civil engineering department has given clearance.

· The Contractor ensures that hook-ups provide smooth transitions, adequate structural continuity, and watertight, erosion-free drainage connections, with no lip, step, or obstruction that could obstruct traffic or flow.

5.2 [bookmark: _TOC_250018]Completion, testing, commissioning and correction of Defects
5.2.1 [bookmark: _TOC_250017]Work to be done by the Completion Date

	No.
	Item of work
	To be completed by

	1
	Final as-built drawings (all roads, drainage and related works)
	Within 28 days after Completion

	2
	Final maintenance schedules and recommendations
	Within 14 days after Completion

	3
	Close-out housekeeping of temporary site establishment areas (where still in use at Completion)
	Within 14 days after Completion, or earlier if instructed by the Project Manager



5.2.2 [bookmark: _TOC_250016]Use of the works before Completion has been certified
Due to the operational nature of Hendrina Power Station, the Employer may need to route traffic over partially completed sections of the works (e.g. newly surfaced lanes or rehabilitated sections) to maintain access for coal haulage, plant operations and employee vehicles. Where such use is required solely to maintain station operations and is carried out in accordance with the Contractor’s accepted Traffic Management Plan and method statements, this use does not constitute take-over of that part of the works. In these cases, the Contractor remains responsible for the care of the works, for correcting Defects and for completing the works in that area until Completion has been certified.

5.2.3 [bookmark: _TOC_250015]Materials facilities and samples for tests and inspections
The Contractor provides all samples of materials and work (including trial mixes and trial sections) required for tests and inspections specified in the Works Information. The Contractor is to engage a suitably accredited and approved independent laboratory (off-site) to perform all required materials and compliance tests, including but not limited to:

· Soil and gravel classification and CBR tests.
· Mod AASHTO density and moisture‑density relationships.
· Asphalt and slurry seal mix design and compliance tests.
· Cemented Legacy Ash (CLA) mix design, strength and durability tests.

5.2.4 [bookmark: _TOC_250014]Commissioning
Not Applicable

5.2.5 [bookmark: _TOC_250013]Start-up procedures required to put the works into operation
Not Applicable

5.2.6 [bookmark: _TOC_250012]Take over procedures
Take over of each section of the works will occur at or after Completion of that section in accordance with the conditions of the contract, once:


· The works in that section are complete, safe and fit for use by traffic.
· Required tests and inspections have been successfully completed and accepted.
· Draft as‑built drawings and housekeeping for that section have been submitted and accepted in principle.

· Prior to takeover, the Contractor and Employer conduct a joint inspection of the relevant roads, drainage and associated works, record any outstanding items (snag list) and agree on any access arrangements required for the Contractor to return to remedy Defects.

5.2.7 [bookmark: _TOC_250011]Access given by the Employer for correction of Defects
When the Contractor is required to correct a Defect in a part of the works that has been taken over, the Project Manager arranges access to the relevant area, subject to station operational constraints and security procedures. Before access is granted, the Contractor must:

· Obtain or renew all required permits to work (including excavation, working at height and traffic accommodation permits, as applicable).

· Submit and, where necessary, update method statements, risk assessments and Traffic Management Plans for the proposed remedial work, for acceptance by the Project Manager and relevant station departments.

5.2.8 [bookmark: _TOC_250010]Performance tests after Completion
Within the Defects Certificate period, the Project Manager may instruct limited performance checks on the rehabilitated and reconstructed roads to confirm that:

· The pavement surfaces remain free from excessive rutting, widespread cracking, or pothole formation, which is inconsistent with the specified design traffic and maintenance practices.

· Drainage systems function correctly with no chronic ponding or uncontrolled erosion at the locations identified in the Scope of Work (SOW).

These checks will consist of joint visual inspections under normal traffic and weather conditions and do not constitute separate performance tests. No special post‑completion proving tests or guarantees beyond those stated in the SOW and the conditions of the contract apply.

5.2.9 [bookmark: _TOC_250009]Training and technology transfer
Not Applicable

5.2.10 [bookmark: _TOC_250008]Operational maintenance after Completion
None


6 [bookmark: _TOC_250007]Plant and Materials standards and workmanship
6.1 [bookmark: _TOC_250006]Investigation, survey and Site clearance
· Before commencing construction, the Contractor carries out detailed Site investigations within the Working Areas as required to finalise his design and method statements, including:

· Topographical checks and level verification against the Station Roads Layout and Coal Truck Road Layout.
· Pavement and materials investigations were necessary to support rehabilitation and recycling designs, in accordance with TRH12 and Eskom Road Specification Manual 240‑84418186.
· 
· The Contractor performs a comprehensive underground services detection survey using GPR and other approved techniques for all roads and areas affected by the works, prepares updated services drawings and marks services on the Site before excavation.
· Site clearance is limited to what is necessary for the works and must be planned and executed to avoid damage to existing roads, services, buildings, fences and environmental features. The Contractor removes vegetation, debris and obstructions only within the agreed Working Areas and in accordance with the Employer’s environmental procedures.

· No clearance or disturbance may take place outside the designated Working Areas or station boundary without the prior written approval of the Project Manager and relevant landowners or authorities.


6.2 [bookmark: _TOC_250005]Building works
No building works, architectural trades or Model Trade Preamble items are included in the scope of this contract.

6.3 [bookmark: _TOC_250004]Civil engineering and structural works
6.3.1 Specifications provided by the Employer
The civil engineering and structural works for this contract are to be executed in accordance with:

· 380‑137466: Hendrina Power Station Roads Repair – Scope of Work.
· Eskom Road Specification Manual 240‑84418186.
· Any additional project‑specific drawings, typical details and method statements accepted by the Project Manager in terms of this Works Information.

6.3.2 List of standardised specifications applicable to the works
Unless otherwise specified in the Works Information, the latest published editions (including all applicable amendments) of the following standardised specifications apply to the civil and structural works:

· SANS 1200 Series – General Civil Engineering Works
· SANRAL Routine Road Maintenance Manual
· TRH and TMH documents
· SANS 731‑1:2015 – Road marking materials.
· South African Road Traffic Signs Manual (SARTSM)
· SANS 3001 series – Civil engineering test methods.
· ISO 14001 – Environmental Management Systems

6.4 [bookmark: _TOC_250003]Electrical & mechanical engineering works
None

6.5 [bookmark: _TOC_250002]Process control and IT works
None

6.6 [bookmark: _TOC_250001]Other [as required]
None


7 [bookmark: _TOC_250000]List of drawings
7.1 Drawings issued by the Employer
This is the list of drawings issued by the Employer at or before the Contract Date and which apply to this contract.
Note: Some drawings may contain both Works Information and Site Information.





	Drawing number	Revision	Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



C3.2 CONTRACTOR’S WORKS INFORMATION
This section of the Works Information will always be contract specific depending on the nature of the works. It is most likely to be required for design and construct contracts where the tendering contractor will have proposed specifications and schedules for items of Plant and Materials and workmanship, which once accepted by the Employer prior to award of contract now become obligations of the Contractor per core clause 20.1.
Typical sub headings could be

a) Contractor’s design
b) Plant and Materials specifications and schedules 
c) Other



This section could also be compiled as a separate file.
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