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1. Introduction

A technical evaluation is a critical activity performed by engineers / technical specialists in accordance
with Eskom Procurement and Supply Chain Management Policy (32-1033) and Eskom Procurement and
Supply Management Procedure (32-1034) during the tender process.

The process to be followed in performing technical evaluations during the tender evaluation process
must be consistent throughout Eskom Engineering.

This document shall ensure that a consistent, fair, transparent, impartial and auditable process is
followed to identify the highest technically ranked tenderer for supply of milling plant spares.

2. Supporting Clauses

2.1 Scope

This document describes the technical evaluation criterion, team members and requirements for Kusile
milling plant spares contract tender technical evaluation.

2.1.1 Purpose

The purpose of this document is to provide a consistent approach to: processes and principles to be
followed when technically evaluating refractory removal and replacement contract tenders;
responsibilities of individuals and reporting requirements by defining the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and TET member responsibilities for the evaluation. The technical
evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability

This document shall apply throughout Kusile Power Station, and is more specific to the Boiler
Engineering, Boiler Maintenance, Outages Department, Project Department and any contractor that will
be involved in the execution of scope of work.

2.2 Normative/Informative References

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[11 240-168966153: Tender Technical Evaluation Procedure

[21 240-44682850: PCM - Provide Engineering During Project Sourcing
[3] 2-1033: Eskom Procurement and Supply Chain Management Policy
[4] 32-1034: Eskom Procurement and Supply Management Procedure

2.2.2 Informative

[11 474-59: Internal Audit Procedure
[2] 1SO 9001 Quality Management Systems

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
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2.3 Definitions

Enquiry: A competitive or non-competitive request for information, interest, quotations or proposals
made to a supplier, a group of suppliers or the market at large.

Tender: A tender refers to an open or closed competitive request for quotations / prices against a clearly
defined scope / specification.

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or
discretionary).

2.4 Abbreviations
Abbreviation Description
Ccv Curriculum Vitae
EDWL Engineering Design Work Lead
GM General Manager
LDE Lead Discipline Engineer
MSDS Material Safety Data Sheet
TET Technical Evolution Team

2.5 Roles And Responsibilities

1) Engineering Manager: Is responsible for ensuring that all staff, in their respective areas
understand and adhere to this tender technical evaluation strategy.

2) Plant Engineer: The engineer is responsible to manage the execution and adherence to the
Tender Technical Evaluation procedure and strategy.

3) Technical Evaluation Team (TET) member: Is responsible to review and evaluate technical
aspects of the tender documentation as per the Tender Technical Evaluation Strategy.

2.6 Process For Monitoring

N/A

2.7 Related/Supporting Documents

[1] 240-53716746: Tender Technical Evaluation Report Template

[2] 240-53716712: Tender Technical Evaluation Results Form Template
[8] 240-53716726: Tender Technical Evaluation Scoring Form Template
[4] 240-53716769: Tender Technical Evaluation Strategy Template
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3. Tender Technical Evaluation Strategy

3.1 Technical Evaluation Threshold

The minimum weighted final score (threshold) required for a tender to be considered from a technical

perspective is 80%. The threshold is set according to Tender Technical Evaluation Procedure (240-
168966153).

CONTROLLED DISCLOSURE
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3.4 TET MEMBER RESPONSIBILITIES

Table 3: TET Member Responsibilities

Mandatory

Criteria Number

TET 1

TET 2

TET 3

TET 4

1

2

3

4

X[ X| X| X

X[ X| X| X

X[ X| X| X

X| X| X| X

Qualitative

Criteria Number

TET 1

TET 2

TET 3

TET 4

1.1

21

22

2.3

3.1

3.2

3.3

34

4.1

42

X[ X X X| X| X| X| X| X]| X

X X X X| X| X| X| X| X| X

X[ X X| X| X| X| X| X| X| X

X[ X X X| X| X| X| X| X]| X
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