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C1.1 Form of Offer & Acceptance

Offer

The Employer, identified in the Acceptance signature block, has solicited offers to enter into a contract for the procurement of:

Provision of Physical Security Guarding, Foot and Motor Vehicle Services at Non-NKP Areas (S1 Access Coal Conveyor Gate, Sewage Plant, Eskom GX Real Estate Offices, Overland 13 Conveyor belt 2, Ash Plant Zwartwater Farm Access Gate, Ash Plant Conveyor Belt 3, Ash Conveyor Extendable 24, Ash Plant Belt 4 Gate and Recovery dam of Matimba Power Station)

The tenderer, identified in the Offer signature block, has examined the documents listed in the Tender Data and addenda thereto and by submitting this Offer has accepted the Conditions of Tender.

By the representative of the tenderer, deemed to be duly authorised, signing this part of this Form of Offer and Acceptance the tenderer offers to perform all of the obligations and liabilities of the Contractor under the contract including compliance with all its terms and conditions according to their true intent and meaning for an amount to be determined in accordance with the conditions of contract identified in the Contract Data. 

Delete the row for the Options which do not apply
	Options A 
	The offered total of the Prices exclusive of VAT is 
	R [●]

	
	Sub total
	R [●]

	
	Value Added Tax @ 15% is
	R [●]

	
	The offered total of the amount due inclusive of VAT is[footnoteRef:1] [1:  This total is required by the Employer for budgeting purposes only.  Actual amounts due will be assessed in terms of the conditions of contract.] 

	R [●]

	
	(in words) [●]




This Offer may be accepted by the Employer by signing the Acceptance part of this Form of Offer and Acceptance and returning one copy of this document including the Schedule of Deviations (if any) to the tenderer before the end of the period of validity stated in the Tender Data, or other period as agreed, whereupon the tenderer becomes the party named as the Contractor in the conditions of contract identified in the Contract Data.

	Signature(s)

	
	
	

	Name(s)

	
	
	

	Capacity

	
	
	

	For the tenderer:

	

	
Name & signature of witness
	(Insert name and address of organisation)
	
	

Date
	

	Tenderer’s CIDB registration number: 
	



Acceptance

By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the tenderer’s Offer.  In consideration thereof, the Employer shall pay the Contractor the amount due in accordance with the conditions of contract identified in the Contract Data.  Acceptance of the tenderer’s Offer shall form an agreement between the Employer and the tenderer upon the terms and conditions contained in this agreement and in the contract that is the subject of this agreement.

The terms of the contract, are contained in: 

Part C1		Agreements and Contract Data, (which includes this Form of Offer and Acceptance)

Part C2		Pricing Data

Part C3		Scope of Work: Service Information

and drawings and documents (or parts thereof), which may be incorporated by reference into the above listed Parts.

Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Returnable Schedules as well as any changes to the terms of the Offer agreed by the tenderer and the Employer during this process of offer and acceptance, are contained in the Schedule of Deviations attached to and forming part of this Form of Offer and Acceptance.  No amendments to or deviations from said documents are valid unless contained in this Schedule.

The tenderer shall within two weeks of receiving a completed copy of this agreement, including the Schedule of Deviations (if any), contact the Employer’s agent (whose details are given in the Contract Data) to arrange the delivery of any securities, bonds, guarantees, proof of insurance and any other documentation to be provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this agreement comes into effect.  Failure to fulfil any of these obligations in accordance with those terms shall constitute a repudiation of this agreement.

Notwithstanding anything contained herein, this agreement comes into effect on the date when the tenderer receives one fully completed and signed original copy of this document, including the Schedule of Deviations (if any).  


	Signature(s)

	
	
	

	Name(s)
	
Wikus Janse Van Rensberg
	
	
Dumisani Makamu

	Capacity

	General Manager Matimba Power Station
	
	Procurement Manager

	for the Employer

	Maxwell Drive
Sunninghill
Johannesburg
2000

	
Name & signature of witness
	(Insert name and address of organisation)
	
	

Date
	



Note: If a tenderer wishes to submit alternative tenders, use another copy of this Form of Offer and Acceptance.

Schedule of Deviations to be completed by the Employer prior to contract award
Note:
1.  This part of the Offer & Acceptance would not be required if the contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.
2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those permitted in terms of the Conditions of Tender.
3. A tenderer’s covering letter must not be included in the final contract document.  Should any matter in such letter, which constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to incorporate the effect of it.

	No.
	Subject
	Details

	1
	______N/A_________
	____________________N/A____________________________

	
	
	




By the duly authorised representatives signing this Schedule of Deviations below, the Employer and the tenderer agree to and accept this Schedule of Deviations as the only deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules, as well as any confirmation, clarification or changes to the terms of the Offer agreed by the tenderer and the Employer during this process of Offer and Acceptance.  

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this Form shall have any meaning or effect in the contract between the parties arising from this Agreement. 


	
	For the tenderer:

	
	For the Employer


	Signature

	
	
	

	Name
	

	
	
Wikus Janse Van Rensberg

	Capacity

	
	
	General Manager Matimba Power Station

	On behalf of
	(Insert name and address of organisation)



	
	Maxwell Drive
Sunninghill
Johannesburg
2000

	Name & signature of witness
	
	
	

	
Date
	
	
	


















C1.2 TSC3 Contract Data

Part one - Data provided by the Employer


Completion of this data in full, according to the Options chosen, is essential to create a complete contract.

	Clause
	Statement
	Data

	1
	General
	

	
	The conditions of contract are the core clauses and the clauses for main Option: 
	

	
	
	A:		Priced contract with price list

	
	dispute resolution Option
	W1:	Dispute resolution procedure

	
	and secondary Options	Comment by Mpho Motshegoa: Please add X17 Low Service damages as per contract strategy, 
	

	
	
	X1:		Price adjustment for inflation

	
	
	X2		Changes in the law

X17       Low Service Damages

	
	
	X18:	Limitation of liability

	
	
	X19:	Task Order
X19.3    Delay Damages

	
	
	Z:		Additional conditions of contract

	
	of the NEC3 Term Service Contract April 2013[footnoteRef:2] (TSC3) [2:  Available from Engineering Contract Strategies Tel 011 803 3008 Fax 086 539 1902 www.ecs.co.za ] 

	If 2005 Edition is to be used delete “April 2013” and replace with “June 2005 with amendments June 2006”. Always delete this note before finalising this Data

	10.1
	The Employer is (name):
	Eskom Holdings SOC Ltd (reg no: 2002/015527/30), a state-owned company incorporated in terms of the company laws of the Republic of South Africa

	
	Address
	Registered office at Megawatt Park, Maxwell Drive, Sandton, Johannesburg

	
	Tel No.
	+27 14 763 8359

	
	Fax No.
	

	10.1
	The Service Manager is (name): 
	Police Morukhu

	
	Address
	Matimba Power Station
Nelson Mandela Drive
Lephalale
0555

	
	Tel
	+27 14 763 8359

	
	e-mail
	morukhlp@eskom.co.za

	
	
	

	11.2(2)
	The Affected Property is
	Matimba Power Station

	11.2(13)
	The service is 
	Provision of Physical Security Guarding, Foot and Motor Vehicle Services at Non-NKP Areas (S1 Access Coal Conveyor Gate, Sewage Plant, Eskom GX Real Estate Offices, Overland 13 Conveyor belt 2, Ash Plant Zwartwater Farm Access Gate, Ash Plant Conveyor Belt 3, Ash Conveyor Extendable 24, Ash Plant Belt 4 Gate, and Recovery dam of Matimba Power Station)


	11.2(14)
	The following matters will be included in the Risk Register
	
Strikes, Labour unrest, Theft, Loss of Eskom assets, Poor handling of firearms and ammunition, Legal contraventions by Service providers with regards to the Firearm Controls Act, NKP Act and PSIRA, Usage of unregistered and non-compliant service providers that are using illegal foreign security officers that are not paid as per the PSIRA salary regulation and are untrained.

	11.2(15)
	The Service Information is in 
	Part 3: Scope of Work and all documents and drawings to which it makes reference.

	12.2
	The law of the contract is the law of 
	the Republic of South Africa 

	13.1
	The language of this contract is 
	English

	13.3
	The period for reply is
	One week

	2
	The Contractor’s main responsibilities
	Data required by this section of the core clauses is also provided by the Contractor in Part 2 and terms in italics used in this section are identified elsewhere in this Contract Data

	21.1
	The Contractor submits a first plan for acceptance within
	
2 weeks of the Contract Date

	3
	Time
	

	30.1
	The starting date is.
	TBC

	30.1
	The service period is
	60 Months

	4
	Testing and defects
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data

	5
	Payment
	

	50.1
	The assessment interval is 
	between the 25th day of each successive month.

	51.1
	The currency of this contract is the 
	South African Rand

	51.2
	The period within which payments are made is
	
As per Eskom payment terms applicable to vendor registration

	51.4
	The interest rate is 

	the publicly quoted prime rate of interest (calculated on a 365-day year) charged by from time to time by the Standard Bank of South Africa Limited (as certified, in the event of any dispute, by any manager of such bank, whose appointment it shall not be necessary to prove) for amounts due in Rands and 

(ii) the LIBOR rate applicable at the time for amounts due in other currencies.  LIBOR is the 6 month London Interbank Offered Rate quoted under the caption “Money Rates” in The Wall Street Journal for the applicable currency or if no rate is quoted for the currency in question then the rate for United States Dollars, and  if no such rate appears in The Wall Street Journal then the rate as quoted by the Reuters Monitor Money Rates Service (or such service as may replace the Reuters Monitor Money Rates Service) on the due date for the payment in question, adjusted mutatis mutandis every 6 months thereafter (and as certified, in the event of any dispute, by any manager employed in the foreign exchange department of The Standard Bank of South Africa Limited, whose appointment it shall not be necessary to prove.

	6
	Compensation events
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data

	7
	Use of Equipment Plant and Materials
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data

	8
	Risks and insurance
	

	80.1
	These are additional Employer's risks  
	1. Loss and/Theft of Eskom Assets.

	
	
	2. Damage to Eskom property due to criminal activity/Strikes

	
	
	3. Safety of Eskom employee’s and business partners due to criminal activity

	9
	Termination
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data.

	10
	Data for main Option clause
	

	A
	Priced contract with price list
	

	20.5
	The Contractor prepares forecasts of the final total of the Prices for the whole of the service at intervals no longer than 
	

2 weeks.

	
11
	Data for Option W1
	

	W1.1
	The Adjudicator 
	the person selected from the ICE-SA Division (or its successor body) of the South African Institution of Civil Engineering Panel of Adjudicators by the Party intending to refer a dispute to him.  (see www.ice-sa.org.za). If the Parties do not agree on an Adjudicator the Adjudicator will be appointed by the Arbitration Foundation of Southern Africa (AFSA).

	W1.2(3)
	The Adjudicator nominating body is: 
	the Chairman of ICE-SA a joint Division of the South African Institution of Civil Engineering and the Institution of Civil Engineers (London) (see www.ice-sa.org.za ) or its successor body.

	W1.4(2)
	The tribunal is: 
	arbitration

	W1.4(5)
	The arbitration procedure is 
	the latest edition of Rules for the Conduct of Arbitrations published by The Association of Arbitrators (Southern Africa) or its successor body.

	
	The place where arbitration is to be held is
	South Africa

	
	The person or organisation who will choose an arbitrator 
· if the Parties cannot agree a choice or
· if the arbitration procedure does not state who selects an arbitrator, is
	

the Chairman for the time being or his nominee of the Association of Arbitrators (Southern Africa) or its successor body.

	12
	Data for secondary Option clauses
	

	X1
	Price adjustment for inflation
	

	X1.1
	The base date for indices is 
	
	The contract will escalate according to the SEIFSA & PSIRA indices, CPA will kick in after sixteen months from the base date.                    

NKP Officer B-grade




	
	

	Components
	Weighting %
	Source

	Actual Labour
	85%
	PSIRA

	Fixed
	15%
	 

	
	
	

	Total
	100.00%
	 



	NKP Officer C-grade
	
	

	Components
	Weighting %
	Source

	Actual Labour
	85%
	PSIRA

	Fixed
	15%
	 

	Total
	100.00%
	 

	
	
	

	Preliminaries and generals
	
	

	Components
	Weighting %
	Source

	Consumer Price index
	85%
	SEIFSA Table D-4

	Fixed
	15%
	 

	Total
	100.00%
	 

	
	
	

	Transport
	
	

	Components
	Weighting %
	Source

	Transport
	85%
	SEIFSA Table L-2(b)

	Fixed
	15%
	 

	Total
	100.00%
	 






	X2



	Changes in the law
	There is no reference to Contract Data in this Option and terms in italics are identified elsewhere in this Contract Data.


	X17
	Low Service Damages
	
	Condition
	Penalty

	Theft to Eskom assets
	1% of the task order per incident

	Non-Compliance to PSIRA
	1% of the task order per incident




	X18
	Limitation of liability
	

	X18.1
	The Contractor’s liability to the Employer for indirect or consequential loss is limited to
	

R250 000.00 

	X18.2
	For any one event, the Contractor’s liability to the Employer for loss of or damage to the Employer’s property is limited to
	the amount of the deductibles relevant to the event described in the “Format TSC3” insurance policy available on
http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_From_1_April_2014_to_31_March_2015.aspx
Changes in the Law

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]X18.3
	The Contractor’s liability for Defects due to his design of an item of Equipment is limited to
	The greater of 

the total of the Prices at the Contract Date
and 
the amounts excluded and unrecoverable from the Employer’s insurance (other than the resulting physical damage to the Employer’s property which is not excluded) plus the applicable deductibles in the Employer’s assets and works / maintenance policies available on
http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_From_1_April_2014_to_31_March_2015.aspx


	X18.4
	The Contractor’s total liability to the Employer, for all matters arising under or in connection with this contract, other than the excluded matters, is limited to
	the total of the Prices other than for the additional excluded matters.

The Contractor’s total liability for the additional excluded matters is not limited. 

The additional excluded matters are amounts for which the Contractor is liable under this contract for

loss of or damage to property (other than the Employer’s property, Plant and Materials),
death of or injury to a person and
infringement of an intellectual property right.

	X18.5
	The end of liability date is 
	12 months after the end of the service period.

	X19
	Task Order
	

	X19.3 
	Delay Damages
	
Where the Contractor fails to provide the required security services, staffing levels, or deliverable within agreed contractual timeframes, and as such failure results in delayed implementation or disruption of security operations, delay damages in accordance with Clause X19.3 maybe levied at the rate stated in the Contract Data.	Comment by Mpho Motshegoa: Quantify 
	Description of delay damages
	Formula to address the challenge

	Late manpower posting
	Deduction of Hourly rate x hours late

	Short manpower posting
	Deduction of Hourly rate for the period service not provided






	X19.5
	The Contractor submits a Task Order programme to the Service Manager within 
	
3 days of receiving the Task Order

	Z
	The additional conditions of contract are
	
Z1 to Z14 always apply.

	
	

	Z1
	Cession delegation and assignment

	Z1.1
	The Contractor does not cede, delegate or assign any of its rights or obligations to any person without the written consent of the Employer.

	Z1.2
	Notwithstanding the above, the Employer may on written notice to the Contractor cede and delegate its rights and obligations under this contract to any of its subsidiaries or any of its present divisions or operations which may be converted into separate legal entities as a result of the restructuring of the Electricity Supply Industry. 

	
	

	Z2
	Joint ventures

	Z2.1
	If the Contractor constitutes a joint venture, consortium or other unincorporated grouping of two or more persons or organisations then these persons or organisations are deemed to be jointly and severally liable to the Employer for the performance of this contract.

	Z2.2
	Unless already notified to the Employer, the persons or organisations notify the Service Manager within two weeks of the Contract Date of the key person who has the authority to bind the Contractor on their behalf.

	Z2.3
	The Contractor does not alter the composition of the joint venture, consortium or other unincorporated grouping of two or more persons without the consent of the Employer having been given to the Contractor in writing.

	
	

	Z3
	Change of Broad Based Black Economic Empowerment (B-BBEE) status

	Z3.1
	Where a change in the Contractor’s legal status, ownership or any other change to his business composition or business dealings results in a change to the Contractor’s B-BBEE status, the Contractor notifies the Employer within seven days of the change.

	Z3.2
	The Contractor is required to submit an updated verification certificate and necessary supporting documentation confirming the change in his B-BBEE status to the Service Manager within thirty days of the notification or as otherwise instructed by the Service Manager.

	Z3.3
	Where, as a result, the Contractor’s B-BBEE status has decreased since the Contract Date the Employer may either re-negotiate this contract or alternatively, terminate the Contractor’s obligation to Provide the Service.

	Z3.4
	Failure by the Contractor to notify the Employer of a change in its B-BBEE status may constitute a reason for termination. If the Employer terminates in terms of this clause, the procedures on termination are P1, P2 and P4 as stated in clause 92, and the amount due is A1 and A3 as stated in clause 93.

	
	

	Z4
	Confidentiality

	Z4.1
	The Contractor does not disclose or make any information arising from or in connection with this contract available to Others. This undertaking does not, however, apply to information which at the time of disclosure or thereafter, without default on the part of the Contractor, enters the public domain or to information which was already in the possession of the Contractor at the time of disclosure (evidenced by written records in existence at that time).  Should the Contractor disclose information to Others in terms of clause 25.1, the Contractor ensures that the provisions of this clause are complied with by the recipient.

	Z4.2
	If the Contractor is uncertain about whether any such information is confidential, it is to be regarded as such until notified otherwise by the Service Manager.

	Z4.3
	In the event that the Contractor is, at any time, required by law to disclose any such information which is required to be kept confidential, the Contractor, to the extent permitted by law prior to disclosure, notifies the Employer so that an appropriate protection order and/or any other action can be taken if possible, prior to any disclosure.  In the event that such protective order is not, or cannot, be obtained, then the Contractor may disclose that portion of the information which it is required to be disclosed by law and uses reasonable efforts to obtain assurances that confidential treatment will be afforded to the information so disclosed.

	Z4.4
	The taking of images (whether photographs, video footage or otherwise) of the Affected Property or any portion thereof, in the course of Providing the Service and after the end of the service period, requires the prior written consent of the Service Manager.  All rights in and to all such images vests exclusively in the Employer.  

	Z4.5
	The Contractor ensures that all his Subcontractors abide by the undertakings in this clause.

	
	

	Z5
	Waiver and estoppel: Add to core clause 12.3:

	Z5.1
	Any extension, concession, waiver or relaxation of any action stated in this contract by the Parties, the Service Manager or the Adjudicator does not constitute a waiver of rights, and does not give rise to an estoppel unless the Parties agree otherwise and confirm such agreement in writing.

	
	

	Z6
	Health, safety and the environment:  Add to core clause 27.4

	Z6.1
	The Contractor undertakes to take all reasonable precautions to maintain the health and safety of persons in and about the execution of the service. Without limitation the Contractor:
accepts that the Employer may appoint him as the “Principal Contractor” (as defined and provided for under the Construction Regulations 2014 (promulgated under the Occupational Health & Safety Act 85 of 1993) (“the Construction Regulations”) for the Affected Property;
warrants that the total of the Prices as at the Contract Date includes a sufficient amount for proper compliance with the Construction Regulations, all applicable health & safety laws and regulations and the health and safety rules, guidelines and procedures provided for in this contract and generally for the proper maintenance of health & safety in and about the execution of the service; and
undertakes, in and about the execution of the service, to comply with the Construction Regulations and with all applicable health & safety laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	Z6.2
	The Contractor, in and about the execution of the service, complies with all applicable environmental laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	
	

	Z7
	Provision of a Tax Invoice and interest.  Add to core clause 51

	Z7.1
	Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice in accordance with the Employer's procedures stated in the Service Information, showing the amount due for payment equal to that stated in the payment certificate.

	Z7.2
	If the Contractor does not provide a tax invoice in the form and by the time required by this contract, the time by when the Employer is to make a payment is extended by a period equal in time to the delayed submission of the correct tax invoice.  Interest due by the Employer in terms of core clause 51.2 is then calculated from the delayed date by when payment is to be made.

	Z7.3
	The Contractor (if registered in South Africa in terms of the companies Act) is required to comply with the requirements of the Value Added Tax Act, no 89 of 1991 (as amended) and to include the Employer’s VAT number 4740101508 on each invoice he submits for payment.

	
	

	Z8
	Notifying compensation events

	Z8.1
	Delete the last paragraph of core clause 61.3 and replace with:
	
If the Contractor does not notify a compensation event within eight weeks of becoming aware of the event, he is not entitled to a change in the Prices.

	
	

	Z9
	Employer’s limitation of liability

	Z9.1
	The Employer’s liability to the Contractor for the Contractor’s indirect or consequential loss is limited to R0.00 (zero Rand)

	Z9.2
	The Contractor’s entitlement under the indemnity in 82.1 is provided for in 60.1(12) and the Employer’s liability under the indemnity is limited to compensation as provided for in core clause 63 and X19.11 if Option X19 Task Order applies to this contract. 

	
	

	Z10
	Termination: Add to core clause 91.1, at the second main bullet point, fourth sub-bullet point, after the words "against it":  

	Z10.1
	   or had a business rescue order granted against it.

	
	

	Z11
	Ethics

	For the purposes of this Z-clause, the following definitions apply:

	Affected Party
	means, as the context requires, any party, irrespective of whether it is the Contractor or a third party, such party’s employees, agents, or Subcontractors or Subcontractor’s employees, or any one or more of all of these parties’ relatives or friends,

	Coercive Action
	means to harm or threaten to harm, directly or indirectly, an Affected Party or the property of an Affected Party, or to otherwise influence or attempt to influence an Affected Party to act unlawfully or illegally,

	Collusive Action
	means where two or more parties co-operate to achieve an unlawful or illegal purpose, including to influence an Affected Party to act unlawfully or illegally,

	Committing Party
	means, as the context requires, the Contractor, or any member thereof in the case of a joint venture, or its employees, agents, or Subcontractors or the Subcontractor’s employees,

	Corrupt Action
	means the offering, giving, taking, or soliciting, directly or indirectly, of a good or service to unlawfully or illegally influence the actions of an Affected Party,

	Fraudulent Action
	means any unlawfully or illegally intentional act or omission that misleads, or attempts to mislead, an Affected Party, in order to obtain a financial or other benefit or to avoid an obligation or incurring an obligation,

	Obstructive Action
	means a Committing Party unlawfully or illegally destroying, falsifying, altering or concealing information or making false statements to materially impede an investigation into allegations of Prohibited Action, and

	Prohibited Action
	means any one or more of a Coercive Action, Collusive Action Corrupt Action, Fraudulent Action or Obstructive Action.

	Z11.1
	A Committing Party may not take any Prohibited Action during the course of the procurement of this contract or in execution thereof.

	Z11.2
	The Employer may terminate the Contractor’s obligation to Provide the Services if a Committing Party has taken such Prohibited Action and the Contractor did not take timely and appropriate action to prevent or remedy the situation, without limiting any other rights or remedies the Employer has. It is not required that the Committing Party had to have been found guilty, in court or in any other similar process, of such Prohibited Action before the Employer can terminate the Contractor’s obligation to Provide the Services for this reason.

	Z11.3
	If the Employer terminates the Contractor’s obligation to Provide the Services for this reason, the amounts due on termination are those intended in core clauses 92.1 and 92.2.

	Z11.4
	A Committing Party co-operates fully with any investigation pursuant to alleged Prohibited Action. Where the Employer does not have a contractual bond with the Committing Party, the Contractor ensures that the Committing Party co-operates fully with an investigation.


































	


Z12		Insurance

Z _12_.1	Replace core clause 83 with the following:

	Insurance cover
	83
	

	
	83.1
	When requested by a Party, the other Party provides certificates from his insurer or broker stating that the insurances required by this contract are in force.


	
	83.2
	The Contractor provides the insurances stated in the Insurance Table A from the starting date until the earlier of Completion and the date of the termination certificate. 

	
INSURANCE TABLE A
	Insurance against
	Minimum amount of cover or minimum limit of indemnity

	Loss of or damage caused by the Contractor to the Employer’s property
	The replacement cost where not covered by the Employer’s insurance.

The Employer’s policy deductible as at Contract Date, where covered by the Employer’s insurance.

	Loss of or damage to Plant and Materials
	The replacement cost where not covered by the Employer’s insurance.

The Employer’s policy deductible as at Contract Date, where covered by the Employer’s insurance.

	Loss of or damage to Equipment
	The replacement cost where not covered by the Employer’s insurance.

The Employer’s policy deductible as at Contract Date, where covered by the Employer’s insurance.

	The Contractor’s liability for loss of or damage to property (except the Employer’s property, Plant and Materials and Equipment) and liability for bodily injury to or death of a person (not an employee of the Contractor) arising from or in connection with the Contractor’s Providing the Service
	Loss of or damage to property
The replacement cost

Bodily injury to or death of a person
The amount required by the applicable law.

	Liability for death of or bodily injury to employees of the Contractor arising out of and in the course of their employment in connection with this contract
	The amount required by the applicable law








	
	
	

	
	
	


Z __12.2	Replace core clause 86 with the following:

	Insurance by the Employer
	86
	


	
	86.1
	The Employer provides the insurance stated in the Insurance Table B

	
	
	

	
	
	INSURANCE TABLE B

	Insurance against or name of policy
	Minimum amount of cover or minimum limit of indemnity

	Assets All Risk
	Per the insurance policy document

	Contract Works insurance
	Per the insurance policy document

	Environmental Liability
	Per the insurance policy document

	General and Public Liability
	Per the insurance policy document

	Transportation (Marine)
	Per the insurance policy document

	Motor Fleet and Mobile Plant
	Per the insurance policy document

	Terrorism
	Per the insurance policy document

	Cyber Liability
	Per the insurance policy document

	Nuclear Material Damage and Business Interruption
	Per the insurance policy document

	Nuclear Material Damage Terrorism
	Per the insurance policy document






	Z13
	Nuclear Liability

	Z13.1
	The Employer is the operator of the Koeberg Nuclear Power Station (KNPS), a nuclear installation, as designated by the National Nuclear Regulator of the Republic of South Africa, and is the holder of a nuclear licence in respect of the KNPS.

	Z13.2
	The Employer is solely responsible for and indemnifies the Contractor or any other person against any and all liabilities which the Contractor or any person may incur arising out of or resulting from nuclear damage, as defined in Act 47 of 1999, save to the extent that any liabilities are incurred due to the unlawful intent of the Contractor or any other person or the presence of the Contractor or that person or any property of the Contractor or such person at or in the KNPS or on the KNPS site, without the permission of the Employer or of a person acting on behalf of the Employer.

	Z13.3
	Subject to clause Z13.4 below, the Employer waives all rights of recourse, arising from the aforesaid, save to the extent that any claims arise or liability is incurred due or attributable to the unlawful intent of the Contractor or any other person, or the presence of the Contractor or that person or any property of the Contractor or such person at or in the KNPS or on the KNPS site, without the permission of the Employer or of a person acting on behalf of the Employer.

	Z13.4
	The Employer does not waive its rights provided for in section 30 (7) of Act 47 of 1999, or any replacement section dealing with the same subject matter.

	Z13.5
	The protection afforded by the provisions hereof shall be in effect until the KNPS is decommissioned.

	
	

	Z14
	Asbestos

	For the purposes of this Z-clause, the following definitions apply:

	AAIA
	means approved asbestos inspection authority.

	ACM
	means asbestos containing materials.

	AL
	means action level, i.e. a level of 50% of the OEL, i.e. 0.1 regulated asbestos fibres per ml of air measured over a 4 hour period. The value at which proactive actions is required in order to control asbestos exposure to prevent exceeding the OEL.

	Ambient Air
	means breathable air in area of work with specific reference to breathing zone, which is defined to be a virtual area within a radius of approximately 30cm from the nose inlet.

	Compliance Monitoring
	means ccompliance sampling used to assess whether or not the personal exposure of workers to regulated asbestos fibres is in compliance with the Standard’s requirements for safe processing, handling, storing, disposal and phase-out of asbestos and asbestos containing material, equipment and articles.

	OEL
	means ooccupational exposure limit.

	Parallel Measurements
	means measurements performed in parallel, yet separately, to existing measurements to verify validity of results.

	Safe Levels
	means airborne asbestos exposure levels conforming to the Standard’s requirements for safe processing, handling, storing, disposal and phase-out of asbestos and asbestos containing material, equipment and articles.

	Standard
	means the Employer’s Asbestos Standard 32-303: Requirements for Safe Processing, Handling, Storing, Disposal and Phase-out of Asbestos and Asbestos Containing Material, Equipment and Articles.

	SANAS
	means the South African National Accreditation System.

	TWA
	means the average exposure, within a given workplace, to airborne asbestos fibres, normalized to the baseline of a 4 hour continuous period, also applicable to short term exposures, i.e. 10-minute TWA.

	Z14.1
	The Employer ensures that the Ambient Air in the area where the Contractor will Provide the Services conforms to the acceptable prescribed South African standard for asbestos, as per the regulations published in GNR 155 of 10 February 2002, under the Occupational Health and Safety Act, 1993 (Act 85 of 1993) (“Asbestos Regulations”). The OEL for asbestos is 0.2 regulated asbestos fibres per millilitre of air as a 4-hour TWA, averaged over any continuous period of four hours, and the short term exposure limit of 0.6 regulated asbestos fibres per millilitre of air as a 10-minute TWA, averaged over any 10 minutes, measured in accordance with HSG248 and monitored according to HSG173 and OESSM.

	Z14.2
	Upon written request by the Contractor, the Employer certifies that these conditions prevail. All measurements and reporting are effected by an independent, competent, and certified occupational hygiene inspection body, i.e. a SANAS accredited and Department of Employment and Labour approved AAIA. The Contractor may perform Parallel Measurements and related control measures at the Contractor’s expense. For the purposes of compliance the results generated from Parallel Measurements are evaluated only against South African statutory limits as detailed in clause Z14.1. Control measures conform to the requirements stipulated in the AAIA-approved asbestos work plan.

	Z14.3
	The Employer manages asbestos and ACM according to the Standard.

	Z14.4
	In the event that any asbestos is identified while Providing the Services, a risk assessment is conducted and if so required, with reference to possible exposure to an airborne concentration of above the AL for asbestos, immediate control measures are implemented and relevant air monitoring conducted in order to declare the area safe.

	Z14.5
	The Contractor’s personnel are entitled to stop working and leave the contaminated area forthwith until such time that the area of concern is declared safe by either Compliance Monitoring or an AAIA approved control measure intervention, for example, per the emergency asbestos work plan, if applicable.

	Z14.6
	The Contractor continues to Provide the Services, without additional control measures presented, on presentation of Safe Levels. The contractually agreed dates to Provide the Services, including the Completion Date, are adjusted accordingly. The contractually agreed dates are extended by the notification periods required by regulations 3 and 21 of the Asbestos Regulations, 2001.

	Z14.7
	Any removal and disposal of asbestos, asbestos containing materials and waste, is done by a registered asbestos Contractor, instructed by the Employer at the Employer’s expense, and conducted in line with South African legislation.






C1.2 Contract Data

Part two - Data provided by the Contractor

Notes to a tendering Contractor:

1. Please read both the both the NEC3 Term Service Contract April 2013 and the relevant parts of its Guidance Notes (TSC3-GN)[footnoteRef:3] in order to understand the implications of this Data which the tenderer is required to complete. [3:  Available from Engineering Contract Strategies Tel 011 803 3008 Fax 086 5391902 or www.ecs.co.za ] 


Completion of the data in full, according to Options chosen, is essential to create a complete contract.

	Clause
	Statement
	Data

	10.1
	The Contractor is (Name):
	     

	
	Address
	     

	
	Tel No.
	     

	
	Fax No.
	     

	11.2(8)
	The direct fee percentage is
	0%

	
	The subcontracted fee percentage is
	% The Ablution facilities will be sub-contracted to the local SMME business.

	11.2(14)
	The following matters will be included in the Risk Register
	
N/A

	11.2(15)
	The Service Information for the Contractor’s plan is in:
	
N/A

	21.1
	The plan identified in the Contract Data is contained in:
	
C1.2

	24.1
	The key people are:
	

	
	1		Name:
	     

	
			Job:
	     

	
			Responsibilities:
	     

	
			Qualifications:
	     

	
			Experience:
	     

	
	2		Name:
	     

	
			Job
	     

	
			Responsibilities:
	     

	
			Qualifications:
	     

	
			Experience:
	     

	
	
	     

	
	
	CV's (and further key person's data including CVs) are in      .

	A
	Priced contract with price list
	

	11.2(12)
	The price list is in
	Refer to Contract Price list

	11.2(19)
	The tendered total of the Prices is
	R     































C2.1 Pricing assumptions: Option A

How work is priced and assessed for payment
Clause 11 in NEC3 Term Service Contract (TSC3) core clauses and Option A states:

	Identified and defined terms
	11
11.2
	
(12) The Price List is the price list unless later changed in accordance with this contract.


	
	
	(17) The Price for Services Provided to Date is the total of 

the Price for each lump sum item in the Price List which the Contractor has completed and
where a quantity is stated for an item in the Price List, an amount calculated by multiplying the quantity which the Contractor has completed by the rate.


	
	
	(19) The Prices are the amounts stated in the Price column of the Price List. Where a quantity is stated for an item in the Price List, the Price is calculated by multiplying the quantity by the rate.




This confirms that Option A is a priced contract where the Prices are derived from a list of items of service which can be priced as lump sums or as expected quantities of service multiplied by a rate or a mix of both.
Function of the Price List
Clause 54.1 in Option A states: “Information in the Price List is not Service Information”.  This confirms that instructions to do work or how it is to be done are not included in the Price List but in the Service Information.  This is further confirmed by Clause 20.1 which states, “The Contractor Provides the Service in accordance with the Service Information”. Hence the Contractor does not Provide the Service in accordance with the Price List.   The Price List is only a pricing document.  
Link to the Contractor’s plan
Clause 21.4 states “The Contractor provides information which shows how each item description on the Price List relates to the operations on each plan which he submits for acceptance”.  Hence when compiling the price list, the tendering Contractor needs to develop his first clause 21.2 plan in such a way that operations shown on it can be priced in the price list  and result in a satisfactory cash flow in terms of clause 11.2(17). 
Preparing the price list
Before preparing the price list, both the Employer and tendering Contractors should read the TSC3 Guidance Notes pages 14 and 15.  In an Option A contract, either Party may have entered items into the price list either as a process of offer and acceptance (tendering) or by negotiation depending on the nature of the service to be provided.  Alternatively, the Employer, in his Instructions to Tenderers or in a Tender Schedule, may have listed some items that he requires the Contractor to include in the price list to be prepared and priced by him. 
It is assumed that in preparing or finalising the price list the Contractor:

· Has taken account of the guidance given in the TSC3 Guidance Notes relevant to Option A;
· Understands the function of the Price List and how work is priced and paid for;
· Is aware of the need to link operations shown in his plan to items shown in the Price List;
· Has listed and priced items in the price list which are inclusive of everything necessary and incidental to Providing the Service in accordance with the Service Information, as it was at the time of tender, as well as correct any Defects not caused by an Employer’s risk;
· Has priced work he decides not to show as a separate item within the Prices or rates of other listed items in order to fulfil the obligation to complete the service for the tendered total of the Prices. 
· Understands there is no adjustment to items priced as lump sums if the amount, or quantity, of work within that item later turns out to be different to that which the Contractor estimated at time of tender. The only basis for a change to the (lump sum) Prices is as a result of a compensation event. 

Format of the price list
(From the example given in an Appendix within the TSC3 Guidance Notes)

Entries in the first four columns in the price list in section C2.2 are made either by the Employer or the tendering Contractor. 

If the Contractor is to be paid an amount for the item which is not adjusted if the quantity of work in the item changes, the tendering Contractor enters the amount in the Price column only, the Unit, Expected Quantity and Rate columns being left blank.

If the Contractor is to be paid an amount for an item of work which is the rate for the work multiplied by the quantity completed, the tendering Contractor enters the rate which is then multiplied by the Expected Quantity to produce the Price, which is also entered.

If the Contractor is to be paid a Price for an item proportional to the length of time for which a service is provided, a unit of time is stated in the Unit column and the expected length of time (as a quantity of the stated units of time) is stated in the Expected Quantity column.
































C2.2 the price list



                                                                                                                                                              


	Item nr
	Description
	Unit
	Expected Quantity
	Duration/months
	 Monthly cost 
	 Price 

	1
	S1 Access Coal Conveyor Gate

	1.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	1.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	 

	2
	Sewage Plant, 

	2.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	2.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	

	3
	Eskom GX Real Estate Offices, 

	3.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	3.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	

	4.
	Overland 13 Conveyor belt 2,

	4.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	4.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	 

	5.
	Ash Plant Zwartwater Farm Access Gate, 

	5.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	5.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	 

	6.
	Ash Plant Conveyor Belt 3,

	6.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	 

	6.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	

	7.
	Ash Conveyor Extendable 24, 

	7.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	7.2
	Grade “C” S/O Night Shift
	ea
	4
	60
	
	

	8.
	Ash Plant Belt 4 Gate, 

	8.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	8.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	 

	9.
	Recovery Dams & Maturation

	9.1
	Recovery dam Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	9.2
	Recovery dam Grade “C” S/O Night Shift
	ea
	4
	60
	
	

	9.3
	Maturation Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	9.4
	Maturation Grade “C” S/O Night Shift
	ea
	2
	60
	
	

	10
	Armed Response, Patrol & Supervision

	10.1
	Armed NKP Security Officers Grade “B” day shift
	ea
	1
	60
	
	

	10.2
	Armed NKP Security Officers Grade “C” day shift
	ea
	1
	60
	
	

	11
	Armed Response, Patrol & Supervision

	11.1
	Armed NKP Security Officers Grade “B” Night shift
	ea
	1
	60
	 
	

	11.2
	Armed NKP Security Officers Grade “B” Night shift
	ea
	1
	60
	
	 

	12
	Patrol Vehicle (Outside – Visibly marked 4X4 D/Cabs including Fuel, Maintenance, Mounted Stroke lights & Torches, etc)

	12.1
	Day-shift
	ea
	1
	60
	
	

	12.2
	Night-shift
	ea
	1
	60
	
	

	13
	PTT (Panic & Communication)
	ea
	12
	60
	
	 

	
	NB: Ad-hoc & on a need basis/ As and when required
	
	
	
	
	

	14
	Ablution Facilities
	ea
	7
	60
	
	

	15
	Guardroom
	ea
	5
	60
	
	 

	16
	Preliminaries and General

	16.1
	Safety File
	ea
	1
	1
	
	

	16.2
	Medicals (Five annual medicals + Exit medical)
	ea
	50
	6
	
	 

	16.3
	Police fingerprints Clearance
	ea
	50
	5
	
	

	16.4
	Staff Transport
	Monthly
	 
	60
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PROVISION OF PHYSICAL SECURITY GUARDING, FOOT AND MOTOR VEHICLE SERVICES AT NON-NKP AREAS		


PART C3: SCOPE OF WORK		C3 TSC3 COVER PAGE

[bookmark: _Toc233117448]C3.1: Employer’s service Information

[bookmark: _Toc233117449]Description of the service
[bookmark: _Toc233117450]Executive overview 

Matimba Power Station Eskom Matimba Power Station is declared an NKP Site and has several support plants that enable it to efficiently operate in generating electricity, the existence of these infrastructure makes it vulnerable to the following threats:
-	Threat due to Criminal Intention.
-	Threat to human life working at these plants.
-	Threat to damage to Eskom reputation.
-	Threat to financial loss.
-	Threat to sustaining its processes due theft/vandalism emanating from protests.
The purpose of this long-term contract is to ensure that Matimba Power Station Assets, Human Staff, Processes, and all equipment are safeguarded against criminal threats to be able to continue providing electricity to the National Grid.
The Benefits is the continued provision of electricity into the National Grid thereby to the whole Eskom Customer base.

[bookmark: _Toc233117451]Employer’s requirements for the service

[bookmark: _Toc233117452]Scope and specifications for the supply of service.

Provision of Physical Security Guarding, Foot and Motor Vehicle Services at Non- NKP Areas (S1 Access Coal Conveyor Gate, Sewage Treatment Plant, Eskom GX Real Estate Offices, Overland 13 Conveyor belt 2, Ash Plant Zwartwater Farm Access Gate, Ash Plant Conveyor Belt 3, Ash Conveyor Extendable 24, Ash Plant Belt 4 Gate, Marshall Eagle and Recovery dams
Sites Names and Required Manpower Quantity

	Item nr
	Description
	Unit
	Expected Quantity
	Duration/months
	 Monthly cost 
	 Price 

	1
	S1 Access Coal Conveyor Gate

	1.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	1.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	 

	2
	Sewage Plant, 

	2.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	2.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	

	3
	Eskom GX Real Estate Offices, 

	3.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	3.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	

	4.
	Overland 13 Conveyor belt 2,

	4.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	4.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	 

	5.
	Ash Plant Zwartwater Farm Access Gate, 

	5.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	5.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	 

	6.
	Ash Plant Conveyor Belt 3,

	6.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	 

	6.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	

	7.
	Ash Conveyor Extendable 24, 

	7.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	7.2
	Grade “C” S/O Night Shift
	ea
	4
	60
	
	

	8.
	Ash Plant Belt 4 Gate, 

	8.1
	Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	8.2
	Grade “C” S/O Night Shift
	ea
	2
	60
	
	 

	9.
	Recovery Dams & Maturation

	9.1
	Recovery dam Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	9.2
	Recovery dam Grade “C” S/O Night Shift
	ea
	4
	60
	
	

	9.3
	Maturation Grade “C” S/O Day Shift
	ea
	2
	60
	
	

	9.4
	Maturation Grade “C” S/O Night Shift
	ea
	2
	60
	
	

	10
	Armed Response, Patrol & Supervision

	10.1
	Armed NKP Security Officers Grade “B” day shift
	ea
	1
	60
	
	

	10.2
	Armed NKP Security Officers Grade “C” day shift
	ea
	1
	60
	
	

	11
	Armed Response, Patrol & Supervision

	11.1
	Armed NKP Security Officers Grade “B” Night shift
	ea
	1
	60
	 
	

	11.2
	Armed NKP Security Officers Grade “B” Night shift
	ea
	1
	60
	
	 

	12
	Patrol Vehicle (Outside – Visibly marked 4X4 D/Cabs including Fuel, Maintenance, Mounted Stroke lights & Torches, etc)

	12.1
	Day-shift
	ea
	1
	60
	
	

	12.2
	Night-shift
	ea
	1
	60
	
	

	13
	PTT (Panic & Communication)
	ea
	12
	60
	
	 

	
	NB: Ad-hoc & on a need basis/ As and when required
	
	
	
	
	

	14
	Ablution Facilities
	ea
	7
	60
	
	

	15
	Guardroom
	ea
	5
	60
	
	 

	16
	Preliminaries and General

	16.1
	Safety File
	ea
	1
	1
	
	

	16.2
	Medicals (Five annual medicals + Exit medical)
	ea
	50
	6
	
	 

	16.3
	Police fingerprints Clearance
	ea
	50
	5
	
	

	16.4
	Staff Transport
	Monthly
	 
	60
	
	



The scope of work consists of:
a) Access Control, Patrols and Static Guarding 
b) Armed Response, Supervision, Ad hoc TRT

Access Control (Grade C, B & National Key Point (NKP) guards)
Access control activities consist of the control and management of the movement of employees, visitors, and Contractors. 
· Positive identification required at all times:
· Eskom Employee only by means of Eskom Id Card, No Eskom ID card treated as a visitor.
· Visitor and Contractors access by means of SA ID, passport, or drivers’ licence.
· Recording of visitors details electronically or manually.
· Visitor confirming process.
· Visitors must be always accompanied by a host.
· Declaration, recording and movement control of equipment and material.
· Screening of persons and articles/parcels using electronic equipment for ensuring prohibited items are not brought on site or through manual inspection.
· Alcohol testing to be conducted at Eskom sites.
· Safety inductions to be conducted at Eskom sites.
· The security service provider shall ensure that gates (where applicable) are kept closed and locked at all times to prevent unauthorised entry.
· The Service provider shall check permits issued by Matimba Power Station to verify before allowing access to site and no access shall be given to people without a valid permit.
· The security service provider shall ensure that only Eskom employees/Contractors shall enter the assigned areas.
· The service provider shall inspect any container/vehicle entering/exiting the site.
· The service provider shall keep records/registers and make them available when required.
Static Guarding (Grade C & NKP Guards)
The provision of static unarmed and armed trained guards to perform guarding duties at the National key point and Non-National Key Point belonging to Eskom Matimba Power Station.
Security Patrol and Armed Response Services (Grade C & NKP Guards)
· Execution of crime prevention patrols and armed response at the critical network infrastructure and hotspot areas including any other specified sites within the Matimba Power Station boundaries.
· Visiting and patrolling of Eskom Matimba sites at irregular intervals and not in a specific sequence, to detect the presence of unauthorized person, suspicious activities or occurrences that may endanger personnel or critical network infrastructure. 
· Prevention of unauthorized removal of Eskom assets from Eskom sites and network infrastructure. 
· Perform armed response activities to substations, Eskom offices, and network infrastructure and hotspot areas in the assigned area of operation. 
· Provide escort duties to Eskom employees and Contractors while working in hotspot areas on an as when required basis. 
· The patrol teams will be expected to report for duty at a specified Eskom site before commencement with patrol activities. Eskom reserves the right to change the reporting base within the boundaries of the allocated geographical area.
· The Eskom Security project manager or his/her delegate reserves the right to re-direct crime prevention activities in his/her area of responsibility. 
· No deviations from the operational plan without the authorization of the Eskom Security project manager or his/her delegate will be permitted.
· The Service Provider shall inspect perimeter fence, wall, holes, or any other place/structure that can be used for unauthorized access and other critical assets to prevent theft/damages and make OB entries – any deficiency must be reported to the Eskom Project Manager/Shift Supervisor on duty/Control room operator designed by Matimba Power Station.

The Security Service providers’ duties are not limited to the above but shall include any other legal security activities that Eskom may introduce to enhance security in Matimba Power Station boundaries, in line with the security services outlined above and such activities shall be communicated to the Service provider in writing. 
Tactical Response and Special Operations (PSIRA Grade B & C guards and where applicable NKP guards)
Tactical Security Services will be required to respond to potential and emerging risks (public demonstrations and labour unrest) on a continuous basis deployable at different location within Matimba Power Station boundaries due to threat assessments.
The nature of duties shall entail but shall not be limited to the following:
· Patrolling, monitoring, safeguarding of affected critical and vulnerable plant and other random proactive patrols in and around targeted areas.
· Fully kitted uniformed security officers equipped with appropriate personal protective equipment (body armour, helmets, protective and BR shields, pepper sprays, holsters, etc.) appropriate arms, to manage and control violent incidents or other situations.
· Immediate deployment to crime or incident scenes.
· Fast and effective high risk tactical response services. 
· The Protective condition shall focus on deterring, detecting, deflecting, and defending against high-risk acts of criminality such as plant tampering, vandalism, unauthorised access, unauthorised removal of copper cables/other assets and/or equipment, bypassing security measures, serous security breaches, security incidents, industrial actions (strikes, demonstration, protests, sit-ins, picketing etc) but not limited thereon.
· Intervention/ reaction to any life-threatening situation(s) on Eskom Matimba Power Station sites.
· Ability to mobilise and deploy Teams at short notice within reasonable and acceptable timeframes.
· Situational reports and a complete operational report - Daily briefings and debriefings on location (issuing of tasks).
· Video recordings of all incidents (events/situations) that require tactical response.
· Safeguarding of critical / vulnerable assets until the crime situation has stabilised.
Escorting Services (PSIRA, Grade C Armed Guards, TSO)
Armed escorting services entail the escorting of Eskom personnel and Contractors during and after hours in high-risk areas, and situations as determined by security risks and threats.
Firearms and Security Equipment
· Only Eskom approved firearms namely, 9mm pistols issued with two magazine sets and Shot guns (for utilization during riot control and only issued with rubber bullets not live ammunition for the shotgun) may be allowed for usage in terms of this contract. Revolvers are specifically excluded for usage as per this contract. 
· Armed Security officers must have a valid SAPS competency certificates for the specific firearm in possession thereof.
· Security Company is responsible for providing firearms, ammunition, firearm safe and registers as per Firearm Control Act.
· Only company firearms licensed in the security service providers name may be utilised as per this contract.
· The Contractor must ensure provision of equipment/facilities for making firearms safe. A procedure to that effect, should also be in place. 
· Safe handling of firearms during shift changes must be always adhered to. The Contractor must ensure that a procedure is put in place to that effect.
· Safes must be provided by the Contractor for the safekeeping of firearms not in use.
· Each armed security officer must be provided with two full (ammunition) magazines.
· The service provider must ensure that Security officer’s private firearms are not utilised for their business purposes, in terms of this contract.
· No Contractor firearms will be kept safe/stored on Eskom Matimba Power Station premises, the company is to ensure that their service firearms are issued/returned/stored and transported in terms of the Firearms Control Act.
· Any defective security equipment is to be replaced with immediate effect and testing the functionality of the security equipment is to be done during every shift.
· For the purpose of patrols, the security service provider shall install an electronic patrol monitoring systems which is capable of alerting missed patrols and continuously provide the Eskom Security Contract manager with a system generated report. (For foot patrol, vehicle tracking etc)
· The specification will be determined per the task order. All vehicles must be equipped with a local global positioning system or any other vehicle tracking device or system.
· All tactical Response equipment’s are to be kept readily available in the vehicle/nearby Service Provider’s Office.
All security officers equipment/site requirements listed below shall form part of the scope for the provision of security services and shall be covered in the overhead fee and profit payable to the Service Provider to ensure that the officers are fully equipped to perform their duties, namely:
· Batons,
· Pepper Spray.
· Operational Torches per officer
· Communications devices (PPT, PTT, Tow-way radios and/or cell phone with adequate airtime/data to enable data transmission.
· Handcuffs.
· Security Supervisors visits 2 x per shift per site
· Management Visibility x 4 per month (2 x day & 2 x night: different sites)
· Fire extinguishers for vehicles
· First Aid Kits
· Real Time guard monitoring systems/devices and reporting capability (System should have the capability to advice missed patrols, generate shifts reports, patterns used and should be replaced within an hour of its malfunctions)
· Calibrated Access Control Breathalyzer for the guards reporting on duty.
· Bulletproof vests (level III Special SA Mix- compliance to Eskom Standard
· Security Uniform (Defective uniform must be replaced within 1 hour of defect notification)
· Firearms and Ammunition (9mm pistols and 12bore shotgun)
· Heater and Kettle
· SABS Approved Extension Cord to connect the Security Equipment.
· Specific Training required by Eskom for compliance purposes should be completed within the first month of the start date of the contract and a month before its expired during the duration of the contract.
Security Officers (Grade B, C & NKP)
· All Security officers must be registered with PSIRA at the required grade.
· Security officers must be in possession of their PSIRA and company I.D card always.
· Armed Security officers must possess firearm competency certificates (issued by SAPS) and always carry it. 
· Armed Security officers must always carry Firearm permits as per the Firearm control Act.
· Armed Security officers must have completed SASSETA training on the specific firearms they are expected to use.
· Armed security officers should have undergone Regulation 21 training and continue to do so for at least once per year. 
· Security officers will be expected to sign a declaration of Secrecy before commencements of their duties in terms of this contract.
· Security officers may be subjected to a screening process.
· Security officers should not have been convicted of any criminal offence and should disclose all pending criminal prosecutions against them. Non-disclosure of such will result in the officers’ automatic removal from Eskom site or duties.
· Security officers should be able to read and write and express themselves well in English.
· Security officers may be required to undergo a polygraph test as and when required.
· Security officers expected to perform driving activities as part of their tasks should have undergone driver training at an accredited institution.
· Security officers will not be allowed to access IT networks registries, communication networks or any sensitive/zoned areas even when responding to alarms. 
· Security officers should be trained on the Standard Operating Procedures (SOPs) relevant for their site of deployment and/or be made available for training by Eskom at no additional costs on any process or procedure necessary for them to do their duties. Proof of training must be kept on file and availed to Eskom on request.
· No security officers are to be deployed in terms of this contract, before undergoing necessary Eskom induction, training, and assessments. Eskom reserves the right to remove such Officers that have not complied with this requirement from their sites or duties as per this contract at the cost to the Contractor.
Training
All Security personnel deployed must be trained in terms of the various legislative requirements. (Private Security Industry Regulatory Authority (PSIRA), National Key Point (NKP), Firearm Control Act (FCA) All Security personnel to comply with the continuation and refresher training in terms of the NKP and FCA during the 2023 Financial year.
Tactical Security Officers and Supervisors:
In addition to PSIRA, National Key Point and Firearm Control Act Training, they are to have trained in terms of Advanced Driving, Crowd Control Training and Armed Response.
All Security Service providers must be able to read and write including the express themselves well in English.
Supervision (Grade B)
All deployed guards must be supervised by a PSIRA Grade B supervisor. The supervisors must ensure that guards deployed at rural/ remote sites or areas with transport challenges are assisted to reach the sites.  Smaller and remote sites will require a roaming Supervisor. The posting of guards is required to be done by the Supervisor at all sites (the practice of “self-posting” is not permitted).  All equipment must be tested during every shift change.
Communication
The service provider must ensure suitable continuous communication between operational control room and their deployed staff. Either one or more of the following mediums of communications shall be provided as per user requirements: hand-held radios, satellite radio, contracted cell phones, base radios and push to talk (PTT).
A Shift roster/shift posting sheets containing names, contact details and signed by Contractors’ employees will be provided to the Eskom Security Manager/Shift Supervisor on duty by commencement of every-shift and during end-of shift, a reporting-off duty shall be confirmed by the Eskom Shift Supervisor on duty. 
Situational reports and a complete operational report – daily briefing and debriefing for the issuing of tasks is mandatory during the performance of this contract.
Contingency plan
The service provider must have contingency plans in place for the following:
· Own Strike/Labour unrest amongst own staff.
· Shortage of Manpower due to e.g., absenteeism, sick leave annual leave. 
· Equipment Failure e.g., Vehicle breakdown and Communication system.
The working times / Shifts
· Working times determined by PSIRA – 48 hours per week Shift workers and 45 hours per weekdays.
· The security service is required 24 hours a day on a two-shift cycle i.e., 06:00 to 18:00 dayshift and 18:00 to 06:00 night shift.
· A signed off reviewed list of Security officers deployed in terms of this contract must be provided on monthly basis, within 5 days prior to the commencement of the new month. 
· The Contractor is responsible to ensure that every shift complement is satisfied before commencement of the shift and shift relievers to be made available as per legal requirement 
· The Security Officers will be expected to do a pre-job / daily risk assessment and safety talks before commencement of every shift. 
· Daily shift roster will be signed and submitted prior start of every shift work.
· A Shift roster/shift posting sheets containing names, contact details and signed by Contractors’ employees will be provided to the Eskom Security Manager/Shift Supervisor on duty by commencement of every-shift and during end-of shift, a reporting-off duty shall be confirmed by the Eskom Shift Supervisor on duty. 
Security Registers 
· The Security Service provider will be required to provide with the Occurrence books, Visitors and After-hours register where necessary, Firearms Registers and daily permits
· Occurrence book to be correctly completed by Security officers and supervisors listing all occurrences and visits on site.
· Visitors register to be completed daily and filed on site for future reference and pages must be numbered.
· Contractor must ensure that quality registers are provided. Register must remain bonded, with no loose pages. 
· Security Service Providers shall record duty on and off in the Occurrence book and all patrols are to be recorded in the OB and cross referenced as follows: ie Book-out and back form patrol, Irregularities found during patrol, specify times and places patrolled. 
· All Visits by the Supervisor shall be recorded by an entry in the OB and thereby placing his signature next to the entry.
· Accurate records of all occurrences are to be kept for a minimum of 12 months post the occurrence and should be made readily available to Eskom at any time. 
Incident Reporting and Investigation   
· All incidents and response to incidents must be handled according to the relevant SOPS and/or work instructions for Matimba Power Station.
· All incidents and response must be immediately reported to the Eskom control room and the Eskom Security Contract manager.  
· The SAPS must be contacted immediately only for criminal incidents or suspected ongoing criminal activities.
· Weekly status reports are to be supplied by the service provider.
· The Contractor is to ensure that all involved personnel are available for relevant court proceedings, incident investigations and assist Eskom and the SAPS in their investigations as and when required.
· All incidents (including incidents in terms of the Occupational Health and Safety Act), should be reported with immediate effect and a preliminary investigation report provided within 24 hours as well as a final Incident investigation report within Seven (7) days. 
Documentation
The following documentation is to be supplied by the security service provider at least four (4) weeks before a Task order can be issued and commencement of the contract.
· List of all potential security officers intended to be deployed on Eskom sites in terms of this contract.
· Certified ID copies and PSIRA certificates of all security officers.
· Certified copies of firearm competency certificates of the security officers (and for Business purpose)
· List of all firearms to be used and certified copies of the licenses. 
· Certified copies of all Security officers’ firearm competency certificates.
· Certified copies of SASSETA training certificates for all armed Security officers.
· Certified copies of the company and Directors PSIRA registrations certificates. 
· SAPS Firearms Competency certificates for the Director/Responsible Firearms Control Personnel.
· Criminal check records as proof that the Security officers have not been convicted of any criminal offence.
· Certified copies of Advance driving course, for all drivers.
· A list of all vehicles, ownership certificate and maintenance records for vehicles to be used as per this contract.
· Driver risk profiles must be submitted for every driver as per this Contractor.
· A compressive risk assessment and a site risk assessment report for all sites.
· Equipment list per site.
· Certified copies of the Company Registration with the SAPS NKP Regulator.
· Reference documents with experience/background for TSO officials.
· List of company firearms to be used and certified copies of licences.
· Registration status in terms of Companies Act (CIPC)
· Company manpower list with PSIRA.
· Company’s valid PSIRA Letter of Good Standing.
· Registration with the Private Security Sector Provident Fund.
· Appointment Letter of the responsible Armoury Manager and his/her firearms certificates.
· Standard operating procedures per site to include the following but not limited to and should be approved by Eskom representative before application:
· Wearing of uniform standard.
· Medical Emergency Procedure.
· Incident and Reporting procedure.
· Emergency Preparedness procedure with relevant contact details.
· Communication procedure.
· Firearm handling procedure.
· Shift changes.
· Response process.
Safety Requirements 
· Contractual requirements mean the service provider will submit the tender returnable during the tender close-out. The evaluation will take place once the mandatory and functional evaluation have been completed. Only shortlisted suppliers who passed mandatory and functional evaluation threshold will be evaluated. The Security Service Provider will be given only ONE opportunity to submit the outstanding documents within 7 working days. Failure to submit the outstanding documents within the stipulated time may result in the tender being regarded an non-responsive and ineligible for contract award.
· The following form part of the tender evaluation criteria (Note: these requirements are applicable to the tender phase only)
· Acknowledgement of Eskom’s SHE rules, and requirements forms signed and submitted with the tenderer.
· Safety, Health, and Environmental Plan aligned with the SHE specification and scope of work.
· Baseline SHE Risk Assessment as per scope of work. 
· Valid Letter of Good standing (COIDA) or equivalent 
· SHE Policy signed by the CEO.
· Covid-19 management plan.
· Matimba Power Station Occupational Health and Safety Requirements. (No work will begin until the Health and Safety File has been approved by the Matimba Power Station OHS and Environmental Professionals)
· Demonstrate adequate health and safety management in place. 
· Availability of the company safety officer is compulsory for all meetings, investigations, inspections, safety campaigns, work stoppages and audits. 
· All vehicles utilized to transport staff, must be fitted with SABS approved seatbelts, and comply with Eskom Vehicle 
· The Service provider is responsible to ensure that the security officers deployed at Ad-hoc sites have access to a shelter, water, and sanitation.
· All Security officers should receive a safety induction before they can be deployed on Eskom sites.
· Safety recommendations following an incident shall be implemented by all Security Service providers to prevent further reoccurrences at any of the Eskom site, as per allocated timeframes. 
· Open fires, the use of bar heaters and hotplates as heaters at Eskom sites, is totally prohibited.
· Security officers should observe the provisions of the Criminal procedure Act and all relevant legislation regarding the use of minimum force. Security officers should at all-time use minimum force sufficient to bring the situation under control and such force shall cease as soon as the situation is brought under control. No deliberate assault on suspects will be condoned.
Pre-deployment provisions
Prior to the site deployment the following provision are to be in place/ and adhered to:
· A valid letter from the SAPS issued by the NKP office indicating company’s application for registration to offer services at a National Key Point
· Criminal checks from SAPS or an AFISWITCH accredited must be conducted on all deployed personnel and results of not more than 30 days be made available.
· Safety and Environmental Files reviewed and approved as per Eskom Matimba Power Station requirements.
· Safety Site and Security Operations Inductions.
· Access Authorization Process (Site Permit) including medical fitness assessments.
· Personal Protective Equipment.
· Immediate availability of the Service Provider’s Safety Officer.
· No security officers are to be deployed in terms of this contract, before undergoing necessary Eskom induction, Eskom reserves the right to remove such officers that have not complied to these requirements/their medical fitness certificate/Statutory Security requirements including the Eskom Induction have expired.
Manpower requirements
· All Security officers deployed at Eskom sites must comply and adhere to Eskom policies and all relevant national legislations. (Annexures attached)

· No deviation from the operational plan/ change of manpower is to be made without the authorization of the Eskom Security Project Manager or his/her delegate will be permitted.

· Security Service Provider’s duties are not limited to the above but shall include any other security activities that Esko may introduce to enhance security at 
· Matimba Power Station boundaries and environment, in line with security services outlines here above and such activities shall be communicated to the Service Provider in writing.
Salaries and Payment
Security companies shall pay security guard at least the minimum wage as specified on the Minimum Wage Determination, of the Private Security Sector as amended by the Department of Labour from time to time, South Africa. Register all security guards with the Department of Labour: UIF, COID and provident fund.
Uniforms
· The Contractor must comply with legislative requirement (PSIRA Regulation 13). Uniform items must be kept in clean, neat, and good condition always and no private clothes to be worn whilst on duty and with their uniform.
· Uniform including security aids (Torches, prescribed heaters, Firearm Porches, Firearms Magazine Porches, PTT etc) must be functional in terms of the environment where security staff are deployed. 
· Bullet proof vests shall be worn as part of uniform by all security officers. Only Eskom shall indicate exclusions to this rule for certain sites or posts as per the site risk assessments; if applicable.
•	For obvious hygiene and safety reasons, each Security officer must be issued with his/her own bullet proof vest which will be worn as per the directive from the Eskom Security Contract Manager.
•	Security Service Provider are to wear the specified safety PPE, namely Reflector vests, eyes and hearing protections Hardhats, masks, rain suits, safety boots (as per the communication by the Eskom Security Contract Manager)

Schedule of Deficiency and Penalties

	NO.
	DEFICIENCY
	PENALTY

	1
	SO intoxicated/ or under the influence of liquor or drugs.
	Permanent removal of SO from Eskom contract duties.

	2
	Refusal by SO to comply with lawful instruction.
	Permanent removal of SO from Eskom contract duties.

	3
	Sleeping on duty. 
	R500

	4
	Desertion of post by SO
	R1000

	5
	Negligent by SO in the performance of their duties
	Permanent removal of SO from Eskom contract duties.

	6
	SO late for duty by 30min (tantamount to short posting)
	R500

	7
	SO without a functional torch or spot light 
	R100 

	8
	SO or site without a functional radio or PTT
	R100

	9
	No functional panic button on site only for applicable sites
	R100

	10
	SO not wearing bullet proof vest. Vests worn without plates and wearing of non-level 3 bullet proof vests will be deemed as no bullet proof vest was worn. 
	R1000

	11
	SO not armed in one shift
	R1000 

	12
	Non submission of vehicle tracking reports
	Non payments of the total services.

	13
	Non submission of site inspections reports by Crime prevention and response team.
	Non payments of the total services.

	14
	Late reporting of patrol teams at designated reporting site. 
	R1000

	15
	SO not wearing proper uniform, items, Safety PPE or uniform is worn out.
	R1000

	16
	SO not in possession of a baton, any other security equipment or handcuffs
	R100 

	17
	Unavailability of patrol teams on call out (including unnecessary delays to response)
	Losses suffered and total shift payment deducted.

	18
	Losses suffered because of theft within the company deployment area
	Recovery all Production and replacement costs

	19
	Security Officers not taking lawful instruction from Eskom Security Contract manager/Delegated Shift Supervisor
	Immediate removal of security guard and R1000 deducted








	Abbreviation
	Meaning given to the abbreviation

	SO
	Security officer

	TSO
	Tactical Security Officer

	PSIRA
	Private Security Industry Regulatory Authority

	Non NKP
	Non-National Key Point

	NKP
	National Key Point

	SC
	Security Contractor




[bookmark: _Toc137798042][bookmark: _Toc229128245][bookmark: _Toc232953638][bookmark: _Toc233117453]Management strategy and start up.
[bookmark: _Toc137798055][bookmark: _Toc229128258][bookmark: _Toc232953639][bookmark: _Toc233117454]The Contractor’s plan for the service

Provision of Physical Security Guarding, Foot and Motor Vehicle Services at Non-NKP Areas (S1 Access Coal Conveyor Gate, Sewage Plant, Eskom GX Real Estate Offices, Overland 13 Conveyor belt 2, Ash Plant Zwartwater Farm Access Gate, Ash Plant Conveyor Belt 3, Ash Conveyor Extendable 24, Ash Plant Belt 4 Gate, and Recovery dam of Matimba Power Station)
[bookmark: _Toc137798043][bookmark: _Toc229128246][bookmark: _Toc232953640][bookmark: _Toc233117455]Management meetings
The conditions of contract (e.g. Clause 16.2) and other sections of the Service Information (e.g. safety risk management) may require that a meeting shall be held.  However the intention of all NEC contracts is that the Parties and their agents use the techniques of partnering to manage the contract by holding meetings designed to pro actively and jointly manage the administration of the contract with the objective of minimising the adverse effects of risks and surprises for both Parties.
Depending on the size and complexity of the service, it is probably beneficial for the Service Manager to hold a weekly risk register meeting (Clause 16.2).  This could be used to discuss safety, compensation events, subcontracting, overall co-ordination and other matters of a general nature.  Separate meetings for specialist activities such as planning and activities of a technical nature may also be warranted.
Describe here the general meetings and their purpose. Provide particulars of approximate times, days, location, and attendance requirements, stipulating that attendees shall have the necessary delegated authority to make decisions in respect of matters discussed at such meetings.
The following text could be used as a model for this section:

Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Security Operations Feedback Meeting
	Quarterly 
	Matimba Security Boardroom
	Security Manager and Contract Supervisor

	Overall contract progress and feedback
	Monthly on site at (Last week of the month)_09:00_
	Matimba Security Boardroom
	Eskom Security Management and Security Contract Manager

	
	
	
	

	
	
	
	



Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.  

All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

[bookmark: _Toc137798049][bookmark: _Toc229128252][bookmark: _Toc232953641][bookmark: _Toc233117456]Contractor’s management, supervision and key people
State any additional constraining requirements on Contractor’s supervision and key people that are not already stated in other sections such as for Health and Safety.  This section could be used to solicit an organogramme from the Contractor showing his people and their lines of authority / communication.  This would be essential if the Contractor is a Joint Venture. 

[bookmark: _Toc137798053][bookmark: _Toc229128256][bookmark: _Toc232953642][bookmark: _Toc233117457]Provision of bonds and guarantees
N/A
[bookmark: _Toc137798044][bookmark: _Toc229128247][bookmark: _Toc232953643][bookmark: _Toc233117458]Documentation control
Document control will be handled as per the Employer’s document and records management procedure which is obtainable from Employer’s representative. All documents will be in writing. All contractual communication will be in well compiled letters or forms attached to the emails and as a message in the email itself. Routing requirements will be in line with TSC3 in terms of who issues what to whom.

[bookmark: _Toc232953644][bookmark: _Toc233117459]Invoicing and payment
The Z clauses make reference to invoicing procedures stated here in this Service Information. Also include a list of information which is to be shown on an invoice. 

Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service Manager’s payment certificate.  

The Contractor shall address the tax invoice to Invoiceseskomlocal@eskom.co.za and include on each invoice the following information:
_________________________ 

· Name and address of the Contractor and the Service Manager; 
· The contract number and title;
· Contractor’s VAT registration number;
· The Employer’s VAT registration number 4740101508;
· Description of service provided for each item invoiced based on the Price List;
· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;
· (add other as required)
On a quarterly basis (March, June, September and December), the Contractor shall provide proof that it is compliant towards payment of provident fund, UIF, COIDA etc. To the extent that such proof is not provided or is found to be unsatisfactory to the Employer, the Employer shall immediately deduct 2.5% of the total certified amount under contract as Retention. The deduction shall be factored on the current month payment certificate. The deducted amount shall be released to the Contractor (without interest) following the Contractor’s compliance; this amount shall be included on the subsequent payment certificate.
[bookmark: _Toc137798052][bookmark: _Toc229128255][bookmark: _Toc232953645][bookmark: _Toc233117460]Contract change management 
Any change to the scope of security services, deployment of security personnel, operating hours, access control requirements, outage arrangements or any other contractual requirements shall be instructed and managed in accordance with the NECS TSC compensation events.
[bookmark: _Toc137798054][bookmark: _Toc229128257][bookmark: _Toc232953646][bookmark: _Toc233117461]Records of Defined Cost to be kept by the Contractor
The contractor shall maintain and make available attendance registers, duty roster, overtime records, incidents report, access control record, vehicle logbooks and any other records required to substantiate compensation event quotations.

[bookmark: _Toc137798051][bookmark: _Toc229128254][bookmark: _Toc232953647][bookmark: _Toc233117462]Insurance provided by the Employer
Refer to NEC3 TSC Core clause 86.1.

[bookmark: _Toc137798050][bookmark: _Toc229128253][bookmark: _Toc232953648][bookmark: _Toc233117463]Training workshops and technology transfer
Refer to the scope of work
[bookmark: _Toc137798061][bookmark: _Toc229128264][bookmark: _Toc232953649][bookmark: _Toc233117464]Design and supply of Equipment
a) The Contractor must supply security officers with necessary equipment to adequately perform their duties as per site standard operating procedures/work instruction.
b) The Contractor must ensure that the status of all equipment is constantly checked, maintained and always safe to use and in operational condition.
c) Where security officers are isolated at remote area, they must be provided with water and shelter.
d) The following equipment must be supplied unless otherwise stated:

· Two-way radios or company Push to talk (PTT) must be linked to security Service Provider/Contractor’s control room per site or cell phone.
· Torches, batteries/Chargers 
· Panic button per guardroom
· Handcuffs
· Batons
· Fire extinguisher and first aid kit per guardroom.
· Full combat uniform 
· Handcuffs
· Bullet proof per guard
· Occurrence book
· Patrol monitoring devices
[bookmark: _Toc137798062][bookmark: _Toc229128265][bookmark: _Toc232953650][bookmark: _Toc233117465]Things provided at the end of the service period for the Employer’s use
[bookmark: _Toc233117466]Equipment
Guardhouses.
Monitoring devices.

[bookmark: _Toc233117467]Information and other things
N/A
[bookmark: _Toc232953651][bookmark: _Toc233117468]Management of work done by Task Order
A task order will be issued for tasks at hand as per description from the Employer’s representative who will be managing this contract on the Employer’s behalf.

[bookmark: _Toc232953652][bookmark: _Toc233117469]Health and safety, the environment and quality assurance

[bookmark: _Ref134768869][bookmark: _Toc137798045][bookmark: _Toc229128248][bookmark: _Toc232953653][bookmark: _Toc233117470]Health and safety risk management

The Contractor shall comply with all safety and health requirements contained in SHE Specifications.

	Title and purpose
	Resource needed
	Intervals 
	Location 
	Attended by:

	Sites Visits, Awareness/Toolbox sessions
	Safety officer
	Monthly 
	Matimba Security Office
	Contractor

	Monthly Audits
	Safety officer
	Monthly
	Matimba Security Office
	Client and Contractor

	Completion of Monthly OHS Report
	Safety officer
	Monthly
	Matimba Security Office
	Client and Contractor

	SHEQ Meeting
	Safety officer, Supervisor and SHE Rep
	Once in two Monthly
	Matimba Security Office
	Client and Contractor




[bookmark: _Toc137798046][bookmark: _Toc229128249][bookmark: _Toc232953654][bookmark: _Toc233117471]Environmental constraints and management

Contractor shall comply will all Health and safety requirements

· Annexure B- Is the acknowledgement of Eskom's SHE rules and requirements form 
· OHS plan- (Must address the project /scope of work OHS risk(s) and aligned with the health and safety specification or requirements) 
· Baseline SHE Risk Assessment (BRA)- Identification, assessment and management of Safety, Health and Environmental risks related to the scope of work. The methodology used for the risk assessment must be provided together with the BRA. 
· Valid Letter of Good Standing (COIDA or equivalent) 
· OHS/SHE policy signed by CEO- The submitted policy document must comply to OHS Act Section 7 
· OHS Competency -SHE Officer, with HIRA, Incident investigator, supervisor/manager with Legal liability and incident investigator 
· H&S costing (to account for safety costing- PPE, medicals, trainings)

· The Contractor shall comply with the environmental criteria and constraints stated in the scope of work
[bookmark: _Toc137798047][bookmark: _Toc229128250][bookmark: _Toc232953655][bookmark: _Toc233117472]Quality assurance requirements
The Contractor shall comply with all applicable quality requirements


	· SECTION A: Quality Management System Requirements ISO 9001				
· 
· Objective evidence of documented QMS that is not certified but complies with ISO 9001			
	· A.1 QMS Manual or a document that defines and describes the QMS and its scope 
	· 1

	· 
	· A.2 Quality Policy Approved by top management.
	· 1

	· 
	· A.3 Quality Objectives Approved by top management.
	· 1

	· 
	· A.4 Control of documented information (i.e. document and record control) 
Clause 7.5 of ISO 9001:2015
	· 1




	SECTION B:    Evidence of QMS in operation (Tender Quality Requirements -Ref 240-105658000)
	B.1 Documented information for defined roles, responsibilities and authorities - Organization chart and Responsibility matrix (must include but not limited to quality management function/role) 
(Clause 5.3 of ISO 9001:2015) 
	1



[bookmark: _Toc137798064][bookmark: _Toc229128267][bookmark: _Toc232953656][bookmark: _Toc233117473]Procurement
There is a cross reference from the core clause 11.2(6) definition of Disallowed Cost to the Service Information regarding procurement procedures.  This part of the Service Information MUST include any such procedures to be able to administer Disallowed Cost
[bookmark: _Toc137798065][bookmark: _Toc229128268][bookmark: _Toc232953657][bookmark: _Toc233117474]People
[bookmark: _Toc137798066][bookmark: _Toc229128269][bookmark: _Toc232953658][bookmark: _Toc233117475]Minimum requirements of people employed
The employer shall manage all labour requirements relating to the people employed to Provide the Service; for example, permits for foreigners, training, (other than H & ), usee labour from designated areas and industrial relations.
[bookmark: _Toc137798067][bookmark: _Toc229128270][bookmark: _Toc232953659][bookmark: _Toc233117476]BBBEE and preferencing scheme
Refer to SD&L and commercial documents

Subcontracting

Preferred Subcontractor

TSC3 does not make use of nominated subcontracting, but the Employer may list which Subcontractors or suppliers the contractor is required to enter into Subcontractors with. This is usually required where specialist services need to be obtained from particular supplier or group of suppliers in order to comply with operational standards.

Subcontract documentation, and assessment of subcontract tenders

Use of the NEC system is not compulsory to prepare subcontract documentation
[bookmark: _Toc137798071][bookmark: _Toc229128275][bookmark: _Toc232953664][bookmark: _Toc233117481]Limitations on subcontracting
N/A
[bookmark: _Toc137798072][bookmark: _Toc229128276][bookmark: _Toc232953665][bookmark: _Toc233117482]Attendance on Subcontractors
N/A
Plant and Materials
[bookmark: _Toc233117484]Specifications
N/A
[bookmark: _Toc233117485]Correction of defects
N/A
[bookmark: _Toc137798076][bookmark: _Toc229128280][bookmark: _Toc232953669][bookmark: _Toc233117486]Contractor’s procurement of Plant and Materials
N/A
[bookmark: _Toc137798078][bookmark: _Toc229128282][bookmark: _Toc232953671][bookmark: _Toc233117487]Tests and inspections before delivery
N/A
[bookmark: _Toc137798075][bookmark: _Toc229128279][bookmark: _Toc232953668][bookmark: _Toc233117488]Plant & Materials provided “free issue” by the Employer
N/A
[bookmark: _Toc233117489]Cataloguing requirements by the Contractor
N/A
[bookmark: _Toc232953672][bookmark: _Toc233117490]Working on the Affected Property
N/A
Employer’s site entry and security control, permits, and site regulations
Contractor shall be subjected to access control screening process and verification requirements prior being granted access to the NKP site and any external plant facilities.
[bookmark: _Toc137798086][bookmark: _Toc229128289][bookmark: _Toc232953674][bookmark: _Toc233117492]People restrictions, hours of work, conduct and records
Refer to Scope of Work above
[bookmark: _Toc137798088][bookmark: _Toc229128291][bookmark: _Toc232953676][bookmark: _Toc233117494]Environmental controls, fauna & flora
Refer to Environmental requirements
[bookmark: _Toc137798090][bookmark: _Toc229128293][bookmark: _Toc232953677][bookmark: _Toc233117495]Cooperating with and obtaining acceptance of Others
N/A
[bookmark: _Toc137798092][bookmark: _Toc229128295][bookmark: _Toc232953678][bookmark: _Toc233117496]Records of Contractor’s Equipment
N/A

[bookmark: _Toc137798093][bookmark: _Toc229128296][bookmark: _Toc232953679][bookmark: _Toc233117497]Equipment provided by the Employer
N/A
[bookmark: _Toc137798094][bookmark: _Toc229128297][bookmark: _Toc232953680][bookmark: _Toc233117498]Site services and facilities
[bookmark: _Toc232953681][bookmark: _Toc233117499]Provided by the Employer
Contractor shall provide everything else necessary for Provision of the Service.
[bookmark: _Toc137798095][bookmark: _Toc229128298][bookmark: _Toc232953682][bookmark: _Toc233117500]Provided by the Contractor
The Contractor shall provide the guardhouses which will be owned by the Employer at the end of the contract.

[bookmark: _Toc137798100][bookmark: _Toc229128303][bookmark: _Toc232953683][bookmark: _Toc233117501]Control of noise, dust, water and waste
The Contractor shall provide required PPE and disposal of any of the consumables shall conform to Matimba Power Station Environmental requirements.
[bookmark: _Toc137798103][bookmark: _Toc229128306][bookmark: _Toc232953684][bookmark: _Toc233117502]Hook ups to existing works
N/A

[bookmark: _Toc232953685][bookmark: _Toc233117503]Tests and inspections
N/A
[bookmark: _Toc137798107][bookmark: _Toc229128310][bookmark: _Toc232953687][bookmark: _Toc233117505]Materials facilities and samples for tests and inspections
[bookmark: _Toc137798122][bookmark: _Toc229128325][bookmark: _Toc232953689][bookmark: _Toc233117506]N/A
List of drawings

N/A
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