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	To whom it may concern
	Date
	19 JUNE 2026

	
	Enquiries
	SUPPLIER CLARIFICATION QUESTIONS

	
	E-mail address
	MAKUMEJ@ESKOM.CO.ZA


Dear Sir/Madam
	Request for Enquiry Number
	E1256CXMWPR

	Description / Project Title
	TO ENGINEER, PROCURE AND CONSTRUCT A WATER ELECTROLYSIS HYDROGEN GENERATION PLANT, WHICH MUST BE INTEGRATED WITH THE EXISTING RENEWABLE POWER PLANT FOR “GREEN H2 PRODUCTION” AT ERIC ROSHERVILLE FOR A PERIOD OF THREE (3) YEARS.

	Tender Questions Closing Date
	10 July 2025



	Item 
	Reference:
	Questions 
	Answers 
	Clarity Published Dates 

	1. 
	240-RT&D-782 Technical Schedule for RHF (Schedules A – I)
Notes (Items 4 & 6); “Fully Comply (Yes/No)” and “Comments/Deviations” columns
	The schedule requires the Tenderer to claim compliance against each clause and to provide a reference to supporting documentation – “technical datasheet, drawing, P&ID, letter of confirmation” – by which Eskom can verify the claimed compliance.
Many clauses can only be fully demonstrated through detailed engineering deliverables (Process Flow Diagrams, P&IDs, General Arrangement drawings, equipment layouts, technical specifications) which are outputs of the detailed design phase and do not yet exist at tender stage, particularly for the balance of plant.

Is Eskom’s expectation that a full detailed design must be submitted as part of the tender, or will preliminary / typical engineering deliverables demonstrating compliance for the hydrogen portion be acceptable, with the final balance-of-plant details to be resolved during detailed design once appointed?
Please confirm the level of detail expected for tender submission.
	The tender phase does not require detailed engineering designs. However, data sheets, drawings, P&IDs, control philosophy and maintenance manuals are required for the electrolyser and balance of plant (BOP associated with the electrolyser, i.e heaters, dryers, etc, demineralising water treatment plant and H2 storage tanks). Please refer to 20260407 Qualitative Evaluation Criteria RHF and 20260417 Tender Returnable Technical Schedule Rev (Section 2: Functional and operational Specification of major plant and equipment) 


(Attention drawn to ‘20260407 Mandatory Evaluation Criteria RHF’ which also describes evaluation criteria, however not related to the question)
	19 June 2026

	2. 
	240-RT&D-782 Technical Schedule for RHF – Schedule D (Mechanical), with reference to Specification 240-RT&D-151
Schedule D, Items 29 & 30 – Clauses 4.2.2.3 (Holding down and Foundation Bolts) and 4.2.2.4 (Bolts, Nuts, Washers, Studs and Threads)
p.30 (240-RT&D-151)
	Clause 4.2.2.3 requires holding-down bolts to be “designed and fabricated from materials suitable to secure the plant item in its designed operating position…” and Clause 4.2.2.4 requires that all bolts, nuts, washers and studs “shall be sized and be of material satisfactory for the maximum and varying operating and environmental conditions… comply with SANS 1700…”
Bolt sizing, grade and material selection are outputs of detailed design (dependent on final equipment selection, loads and foundation design) and therefore cannot be evidenced by a datasheet, drawing or P&ID at tender stage.

For requirements that are inherently outputs of the detailed design phase (e.g. bolt sizing/material selection), please confirm that a statement of compliance – confirming the design will be carried out in accordance with the referenced standard (e.g. SANS 1700) – is acceptable as evidence at tender stage, with the detailed sizing and selection to be verified during the design review and the QCP / ITP phase.
Please confirm the specific form of evidence Eskom expects for such design-outcome clauses.
	Please refer to 20260407 Qualitative Evaluation Criteria RHF and 20260417 Tender Returnable Technical Schedule Rev. Section 3 addresses the specific form of evidence and evaluation criteria for the Mechanical Specifications of the scope.
	

	3. 
	240-RT&D-782 Technical Schedule for RHF
Notes, Item 6 (Supporting Documents for Verification)
	Note 6 lists acceptable evidence as “technical datasheet, drawing, P&ID, letter of confirmation”, referenced by file name and page number.
For a significant number of clauses the physical evidence (datasheet / drawing / P&ID) cannot exist at tender stage because the deliverable is produced during detailed design.

Please confirm that, for clauses where datasheet / drawing / P&ID evidence cannot exist at tender stage, a “letter of confirmation” / written statement of compliance against the referenced clause or standard will be accepted as sufficient evidence of compliance, without the item attracting a partial- or non-compliance score on the basis that a drawing was not attached.
	During evaluation, 240-RT&D-782 Technical Schedule for RHF (Schedules A – I) will be read in combination with the method statement, data sheet, drawings, P&IDs, control philosophy, maintenance manuals and any other supporting document provided in order to confirm compliance. This spreadsheet and supporting document will be evaluated in accordance with the requirements specified in 20260407 Qualitative Evaluation Criteria RHF.  Note 4 & 6 requests cross referencing of compliance information to facilitate verification by the technical team during evaluation. It is understood that some information will only become available based of detailed design or cannot be verified by supporting documents at this stage, in which case a statement of compliance, confirming the design will be carried out in accordance with the referenced standard can be provided, in the spreadsheet, method statement or separately.  

	

	4. 
	240-RT&D-782 Technical Schedule for RHF
Notes, Item 5 (Scoring methodology)
	Note 5 states that responses claiming “Comply” but “found to be partially compliant or non-compliant during verification” will be scored accordingly.
For design-outcome clauses, verification of physical compliance can only occur once detailed design is complete (post-award).

Please clarify how design-outcome items will be evaluated and scored at tender stage. Specifically, will a “Comply” response supported by a statement of compliance / commitment to design in accordance with the referenced standard be scored as compliant, given that datasheet / drawing / P&ID evidence cannot exist until detailed design is performed?
	Please refer to comment above and specific requirement of 20260407 Qualitative Evaluation Criteria RHF.

Please also note that a ‘non-compliant’ or ‘partial compliant’ does not necessarily result in a negative score or disqualification. It will be assessed and evaluated in the context of the offer. 
	

	5. 
	240-RT&D-782 Technical Schedule for RHF; Specification 240-RT&D-151 and Hydrogen System Standard 240-56227413
Schedules A – I (general)
	The Schedules cover both the proprietary hydrogen production equipment (for which vendor information exists) and the balance of plant (piping, supports, civil/structural, earthing, cabling, layouts, etc.) which is confirmed during detailed design.

Please confirm the following two-tier approach is acceptable: (a) for the proprietary hydrogen production equipment, vendor technical datasheets and typical drawings/controls will be provided as evidence at tender; and (b) for the balance-of-plant items that are an outcome of detailed design, a statement of compliance is provided at tender, with the detailed engineering deliverables submitted and verified during the detailed design phase.
	Please refer to comment above and to 20260407 Qualitative Evaluation Criteria RHF and 20260417 Tender Returnable Technical Schedule Rev.
	

	6. 
	240-RT&D-782 Technical Schedule for RHF (Schedules A – I)
Notes (Item 6); “Comments/Deviations” column
	Demonstrating compliance to many clauses (e.g. piping, pipe supports, bolting, flanged/threaded joints, installation details, general arrangements) would require project-specific drawings that are developed during detailed design and are not available at tender stage.
Typical drawings and details (standard / manufacturer typical arrangements, typical support and joint details, typical GA layouts) are, however, available and demonstrate the design approach and standards to be applied.

Please confirm whether the submission of typical drawings and details (“typicals”) – e.g. typical pipe support, bolting and joint details, and typical general arrangements – will be accepted as evidence of compliance at tender stage, with the project-specific drawings to be developed and verified during the detailed design phase.
	Detailed engineering design is not required at this stage. “Typical” drawing can be used for evaluation however they must be project specific and provide sufficient detail to illustrate an understanding of the scope and compliance to Eskom Hydrogen System Standard. 


	





	Controlled Disclosure

	When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the user to ensure it is in line with the authorized version on the system. No part of this document may be reproduced in any manner or form by third parties without the written consent of Eskom Holdings SOC Ltd,  © copyright Eskom Holdings SOC Ltd, Reg No 2002/015527/30





	
	Page 1 of 1


File name: Tender Questions and Answers 
Template ID: 240-43921898 (Rev 8) Header and Footer portrait template
image1.emf
 


oleObject1.bin
[image: image1.png]® Eskom








 Tender Questions and Answers  Document Identifier  240 - 7124948  Rev  1  

Effective  Date  01  April 2023  

Review Date  April 202 7  

 

Controlled Disclosure  

       

 Page  1   of  2  

File name:   Tender Questions and Answers     Template ID:   240 - 43921898 (Rev 8 ) Header and Footer portrait template    

When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the user   to ensure it is in line with the authorized version on the system. No part of  this document may be reproduced in any manner or for m by third parties without the written consent of Eskom Holdings SOC Ltd,    © copyright Eskom Holdings SOC Ltd, Reg No 2002/015527/30  

To whom it may concern  Date  1 9   JUNE   202 6  

Enquiries  SUPPLIER   CLARIFICATION  QUESTIONS  

E - mail address  MAKUMEJ@ ESKOM.CO.ZA  

Dear Sir/Madam  

Request for Enquiry N umber  E1256CXMWPR  

Description / Project Title  TO ENGINEER, PROCURE AND CONSTRUCT A WATER ELECTROLYSIS HYDROGEN GENERATION  PLANT, WHICH MUST BE INTEGRATED WITH THE EXISTING RENEWABLE POWER PLANT FOR “GREEN  H2 PRODUCTION” AT ERIC ROSHERVILLE FOR A PERIOD OF THREE (3) YEARS.  

Tender  Questions Closing Date  1 0   July   2025  

 

Item   Reference:  Questions   Answers   Clarity  Published  Dates   

1.    240 - RT&D - 782  Technical Schedule for  RHF (Schedules A  –   I)   Notes (Items 4 & 6);  “Fully Comply  (Yes/No)” and  “Comments/Deviations”  columns  The schedule requires the Tenderer to claim  compliance against each clause and to provide a  reference to supporting documentation  –   “technical  datasheet, drawing, P&ID, letter of confirmation”  –   by  which Eskom can verify the claimed compliance.   Many clauses can only be fully demonstrated through  detailed engineering deliverables (Process Flow  Diagrams, P&IDs, General Arrangement drawings,  equipment layouts, technical specifications) which are The tender phase does not  require   detailed  engineering   designs.  However,   data sheet s ,  drawings, P&IDs, control philosophy and  maintenance manuals   are required for the  electrolyser   and balance of plant   ( BOP associated  with the electrolyser,   i.e  heaters, dryers, etc,  demineralising water treatment plant and H2 storage  tanks ) . Please refer to   20260407 Qualitative  Evaluation Criteria RHF   and  20260417 Tender  Returnable Technical Schedule Rev   (Section 2: 19  June  2026  

