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   ANNEXURE B – EVALUATION CRITERIA 

 

1. Proposed Evaluation Criteria  

1.2 Bidder’s Experience Evaluation:  - 70 

 The successful bidder is expected to demonstrate experience in the 

installation, support, and maintenance of automated border control systems  

gates  

  

1.2.1 Client Reference Letters   

 Bidders shall provide signed / stamped contactable reference letter(s) from 

clients(s) at which automated border control systems / gates equipment 

would have been installed.  

The letter must have the following: 

▪ Clear letter head.  

▪ The client’s contact details. 

▪ The description of the equipment installed. 

▪ The scope of services that were rendered. 

▪ The contract duration i.e. 24 months or start and end date (mm/yy) 

▪ Signed by client’s authorized official. 

  

1.2.2 Evaluation Criteria    

 
▪ If a bidder has 5 years or more experience in installing, supporting, 

and maintaining automated self-service access control equipment, 

they will be awarded [70] points. 

▪ If a bidder has more than 3 years and less than 5 years of 

experience in installing, supporting, and maintaining automated self-

service access control equipment they will be awarded [50] points. 

▪ If a bidder has between 1 year and 3 years of experience in 

installing, supporting, and maintaining automated self-service access 

control equipment, they will be awarded [20] points. 

  

1.3 Solution Delivery Timelines Evaluation - 30 

1.3.1 Solution Delivery Timelines   

 
▪ The successful bidder will be expected to complete the project 

promptly while ensuring quality. This includes enablement works, 

hardware installation, and post-installation activities. 

▪ Bidders must provide a detailed project schedule that outlines the 

overall project duration, including start and end dates. 

  

1.3.2 Evaluation Criteria    

 
▪ If a bidder can complete the project in 12 weeks or less, they will 

  



score [30] points. 

▪ If a bidder can complete the project in more than 12 weeks, but less 

than 14 weeks, they will score [20] points. 

▪ If a bidder can complete the project in more than 14 weeks but less 

than 16 weeks, they will score [10] points. 

▪ If a bidder can complete the project in 16 weeks or more, they will 

score [0] points 

TOTAL 
Note: Bidders who score less than 80 points overall will be disqualified 

and will not proceed to the next evaluation stage 
- 100 

 
 

  
 

 


