	Technical Evaluation – Generator Stator Core Monitoring

	Category
	Evaluation Criterion
	Description (Deliverables)
	Supporting Documents
	Evaluation Range Weight (%)
	Scoring %

	A. Understanding of Scope & Methodology (25%)
	Understanding of GCMX Scope
	Understanding of inspections, testing, cleaning, replacements, and fault clearing
	Submit signed PQP = 10, 
No proof of PQP = 0
	10
	 

	
	Inspection & Testing Methodology
	Methodology for inspections, power-up, leak testing, simulations, relay testing
	Submit signed PQP = 10,
No proof of PQP = 0
	10
	 

	
	Recording & Reporting
	Recording readings and actions in the Product Quality Plan (PQP)
	Submit signed PQP = 5, 
No proof of PQP = 0
	5
	 

	B. Technical Capability & Equipment (25%)
	Tools & Test Equipment
	Availability of tools for leak testing, simulations, and electrical tests
	Submit calibrated equipment used in hydrogen area (spark free tool) = 10: 
No proof = 0
	10
	 

	
	GCMX System Knowledge
	Experience with ion chambers, filters, solenoids, electronics
	Submit proof of previous scope completed
-over 4 = 15,
-under 4= 5
	10
	 

	C. Personnel Competence & Experience (20%)
	Qualifications
	Relevant engineering / technical qualifications
	Submit CVs with supporting documents 
	10
	 

	
	Relevant Experience
	Experience in generator stator core monitoring systems
	submit proof of previous scope completed, 
-over 4 = 1.
-under 4= 5
	15
	 

	D. Quality, Safety & Compliance (20%)
	Quality Management
	Use of PQP, inspection records, test sheets
	Submit signed PQP = 5,
No proof of PQP = 0
	5
	 

	
	Safety & Compliance
	Compliance with Eskom / industry safety standards
	Submit safety stats during execution,
-no LTI =5

-LTI=0
	5
	 

	E. Documentation & Deliverables (10%)
	Test Reports & Records
	Submission of complete inspection and test results
	Previous intervention reports more than 4 =  10: no proof = 0
	10
	 

	
	Fault Handling & Close-Out
	Fault clearing, confirmation of normal operation
	Previous intervention reports more than 4 =  10: no proof = 0
	10
	 

	Minimum Qualifying Threshold 
	 
	≥75%
	 

	
	 
	
	



