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1. INTRODUCTION

This document is aimed at setting the standard technical evaluation criteria to be used when evaluating
the tender submissions for the Tender Technical Evaluation Strategy for Matla Welding Shop Additional
Resources 3 Year Contract SOW to be executed. The project mostly entails the Matla Welding Shop
Additional Resources for a 3 Year period.

2. SUPPORTING CLAUSES

2.1 SCOPE

This document covers the technical evaluation process and criteria for the required Additional Welding
Resources.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and Technical Evaluation Team (TET) member responsibilities for tender
technical evaluation. The technical evaluation strategy serves as basis for the tender technical
evaluation process.

2.1.2 Applicability

This document applies to Matla Power Station.

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

List the references under the following paragraphs, without indicating the date.
2.2.1 Normative

[1] 32-1034 — Eskom procurement and supply chain management

[2] 240-48929482: Tender Technical Evaluation Procedure

[3] 240-53716712: Tender Technical Evaluation Results Form Template
[4] 240-53716726: Tender Technical Evaluation Scoring Form Template

2.2.2 Informative

N/A

2.3 DEFINITIONS

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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2.4 ABBREVIATIONS
Abbreviation Description
OEM Original Equipment Manufacture
TET Technical Evaluation Team

2.5 ROLES AND RESPONSIBILITIES

Roles and responsibilities are as per 240-48929482: Tender Technical Evaluation Procedure.

2.6 PROCESS FOR MONITORING
N/A

2.7 RELATED/SUPPORTING DOCUMENTS
3. TENDER TECHNCIAL EVALAUTION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered compliant from a
technical perspective is 70%.

3.2 TET MEMBERS

The technical evaluation team will be composed of a minimum of two members.
Table 1: TET Members

TET number TET Member Name Designation

TET 1

TET 2

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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3.3 MANDATORY TECHNICAL EVALUATION CRITERIA

Gatekeepers identified in the tender document will be a “must meet” criteria identified in the tabular questionnaire form. Contractor (s) tender will be
assessed based upon questionnaire seeking YES or No response from the Contractor(s) with no point scores or weighed average assigned to the
response.

Response of No against any criteria will be elimination of the Contractor(s) tender for further consideration or short listing for detailed technical
evaluation. Gatekeepers will be minimum criterion elements with most significant and critical parameters applicable to the successful execution of the
RFP Table 2 list the mandatory gatekeeper questionnaires identified for the subject RFQ.

Table 2: Mandatory Technical Evaluation Criteria

Mandatory Technical Criteria Reference to Technical Specification

No. Description / Tender Returnable

Motivation for use of Criteria

e Proof of Approved Welding Procedure
for welding the below components:
- Stainless Steel
- Carbon Steel
- Carbon Steel and Mild Steel

e The WPQR shall be approved by a
registered International Welding
Engineer registered with IIW (IWE) or Approved Welding Procedure is required when
International Welding Technologist performing welding activities.
registered with IW (IWT).

e WPS to be supported by a valid Welder
Procedure Qualification
Record/Procedure Qualification Record
(WPQR/WPQR).

1. Welding Procedure

5 of 20
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2 SANS ISO 3834-2 Fabrication Quality
' Accreditation

e Company SANS ISO 3834-2
Fabrication Quality Certificate.

e The company carrying out the work
must hold the ISO 3834 certification;
this requirement does not apply to
subcontractors or joint ventures.

The Fabrication must be performed to the SANS
ISO 3834-2 standard.

Table 3 - Qualitative Technical Evaluation Criteria

Document/Indi
vidual Profile

Experiences: (15%)

KPI- Criteria Minimum Criteria
Section Evaluation Evaluation Source Qualitative Evaluation Scoring
Indicator Requirements
0% 40% 80% 100%
Company
Profile Company Sources 0 5 4 5

6 of 20
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Company to
provide . : 2-5 5-8
evidence of No information Previous Previous
, previous submitted or : : Plus 8 Previous
Company’s Weldin less than 2 years years ears’
traceable fabricafcilén ears of experience | experience ex Zrience in
evidence of The list of traceable Hvdraulic :;md yrevious in Welding, | in Welding, \?Veldin
previous completion certificate Diyesel \?Vel din fabrication, | fabrication, fabricatigﬁ
welding, of previous Welding, Mechanical fabricatigh Hydraulic Hydraulic Hvdraulic ar’Id
fabrication, fabrication, Hydraulic : o and Diesel | and Diesel ydra
. . services work Hydraulic and : : Diesel
Hydraulic and and Diesel in the form of Diesel Mechanical | Mechanical Mechanical
Diesel Mechanical services Completion Mechanical services services services work
Mechanical work in the form of P ; work work )
. . Certificates. services work . . experience and
services work Completion . experience | experience ;
) o experience or completion
in the form of Certificates. no completion and and certificate
Completion certifigate completion | completion submitted = 40%
Certificates. submitted = certificate certificate - 100%
0% submitted = | submitted =
40% 80%
Resources Site Manager (10%) | Sources
Supervisor with the Submit CV and | No information Submitted Submitted
following: Qualifications submitted, CV for a CV fora
(minimum less than 3 Site Site Submitted CV for
e  Minimum Mechanical Years Manager Manager a Site Manager
Mechanical Engineering experience in with 9 with with 8 plus
Engineering | Diploma) of welding, experience experience Years
Diploma Site Manager fabrication, of g 05 of 5to 7 experience in
Qualification. | with minimum Hydraulic and vears in Years in welding,
Site Manager Qualification | experience of Diesel weldin welding, fabrication,
must be 3 Years Work Mechanical fabricagtzi’on fabrication, Hydraulic and
certified Experience in services work. o Hydraulic National Diploma
within 3 welding incomplete Hydraghc and Diesel | certified within 3
N ’ : and Diesel ;
months of fabrication, documentation Mechanical Mechanical months of
Tender Hydraulic and s, No National . services Tender closing
closing date. | Diesel Diploma \?v%rsllice?r? d work and date = 100%
e Minimum 3 Mechanical Qualification National National
Years Work | services work submitted or Diploma
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Experience gualification Diploma = certified
in welding, not certified 40% within 3
fabrication, within 3 months of
Hydraulic months of Tender
and Diesel Tender closing closing date
Mechanical date = 0% = 80%
services
work.
[ ]
Resources Supervisor (5%) Sources
Supervisor with the . No information Submitted
following: Sme!t Cy and submitted, Submitted CV for a
Quialifications .
- less than 3 CV for a supervisor
e Minimum (minimum Years supervisor with
. Mechanical : . ip ; Submitted CV for
Mechanical : ; experience in | with experience . .
. ; Engineering : . a supervisor with
Engineering N6) of welding, experience of4to5 5 plus Years
N6. SUDETVISor with fabrication, of3to 4 Years in experience in
Qualification 1P Hydraulic and | Years in welding, pene
minimum ; ; L welding,
must be . Diesel welding, fabrication, o
e experience of ; 2 . fabrication,
certified Mechanical fabrication, Hydraulic )
- 3 Years Work : . . Hydraulic and
within 3 : . services work. | Hydraulic and Diesel g .
Experience in ; . ; National Diploma
months of : , incomplete and Diesel Mechanical e L
welding, . ; : certified within 3
Tender .9 documentation | Mechanical services
) fabrication, . . months of
closing date. ; s, No National | services work and .
o Hydraulic and : . Tender closing
e Minimum 3 ; Diploma work and National _
Diesel e ; ; date = 100%
Years Work . Qualification National Diploma
. Mechanical . . _ o
Experience services work submitted, or Diploma = certified
in welding, qualification 40% within 3
fabrication, not certified months of

8 of 20
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Hydraulic within 3 Tender
and Diesel months of closing date
Mechanical Tender closing = 80%
services date = 0%
work.
Resources Welders x 12 (10%) Sources
Submit the . . )
following: No information Submitted Submitted
: submitted, CVfor9-11
* Welders less than 4 of Cvfor5-8 welders
Welders with the 1ISO 9606 the welders welders with with
following: Welding are not minimum minimum Submitted CV for
Certificate. Lalified experience experience 12 welders with
e Welder shall | ¢ Qualificatio \(/]velders as per of 3 Years of% Years minimum
be qualified n to be 1SO 9606 Igss in welding, in weldin experience of 3
as per I1SO certified than 3 We’Iders submitted submitte?j’ Years in welding,
9606 and within at do not have welders 1ISO welders 1SO submitted
must the least 3 the minimum 9606 9606 welders 1ISO
certificate as months . certificate o 9606 certificate
required 3 certificate e
proof. before ears weldin and and and qualification
e Minimum 3 close of | YE&'S 9 | qualification and | certified within 3
experience, o qualification
Years Tender o certified o months of
; No Certificate - certified s
Welding date. submitted within 3 within 3 Tender closing =
i 0,
Experience * CFY . or qualification ngr?(;r; of months of 100%
showing 3 not certified closing = Tender
:r(ummum within 3 40% 9 closing =
ears months of 80%

welding

9 of 20
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experience | Tender closing
date = 0%
Resources Boiler Makers x 6 Sources
(10%)
Submit the No information | Submitted Submitted
following: submitted, all | CVfor1-2 | CVfor3-5
e N3 Boiler Boiler Makers | Boiler Boiler .
making do not have Makers CVs | Makers CVs Sme.'tted CV for
D . . . 6 Boiler Makers
qualificatio | the required with with CVs with
Boiler Maker with the nand a mmmum 3 minimum minimum minimum
following: Trade years’ experience experience experience of 3
Test. experience, of 3 Years of 3 Years : Idi
: |« Qualificatio | No N3 Boiler | in welding in welding, | Y&&'s In welding,
e N3 Boiler making : ' oo submitted N3
P nto be Maker submitted submitted .
qualification and o e : : Boiler Maker
certified qualification N3 Boiler N3 Boiler e
a Trade Test. S qualification and
A mini f3 within at and Trade Maker Maker Trade Test
* mllnlrgu.rln 0 least 3 Test qualification | qualification certificate and
years borler months Certificate and Trade and Trade o
Maker . qualification
. before submitted Test Test - e
experience. e o o certified within 3
close of or qualification | certificate certificate months of
Tender not certified and and S
S e e Tender closing =
date. within 3 qualification | qualification 100%
e CV months of certified certified 0
showing Tender closing | within 3 within 3
minimum 3 | date = 0% months of months of

0
10 of 20
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Years Tender Tender
welding closing = closing =
40% 80%
Resources Hydrayl!c Sources
Technician (5%)
Submit the No information | Submitted Submitted
following: submitted, CcVv Cv
Hydraulic indicating 3 | indicating 4 Submitted CV
. . e N3 Technician —4 Years —5 Years indicating 6 Plus
Hydraulic Technician Mechanica | has less than Hydraulic Hydraulic | Years Hydraulic
with the following: I 3 years Technician | Technician Technician
) Engineerin | required experience, | experience, experience,

¢ N3 Mechanical grelated | minimum submitted submitted submitted N3
Engineering qualificatio | experience, N3 N3 Mechanical
related nand a No N3 Mechanical | Mechanical Engineering
qualification and Trade Mechanical Engineering | Engineering related
a Trade_Test. Test. Engineering related related Certificate and

¢ Hydraulicrelated | o Hydraulic | related Certificate | Certificate Trade Test.
qualification and related qualification and Trade and Trade Submitted
mustbe qualificatio | and Trade Test. Test. Hydraulic
supported in the n and must | Test Submitted | Submitted Technician
form of a be Certificate Hydraulic Hydraulic related
certificate. supported | submitted, no | Technician | Technician certificate.

e A minimum of 3 in the form | Hydraulic related related Submitted
year's Hydraulic ofa technician certificate. | certificate. qualifications
Technician certificate. | Certificate Submitted Submitted | certified within 3
experience e CV submitted qualification | qualification months of

showing a | or qualification | s certified s certified | Tender closing =
minimum not certified within 3 within 3 100%

of 3 year's within 3 months of months of

Hydraulic months of Tender Tender
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Technician | Tender closing closing = closing =
experience date = 0% 40% 80%
Resources Diesel Mechanic Sources
(5%)
Diesel Mechanic with Submit the No information | Submitted Submitted Submitted CV
the following: following: submitted, Cv Cv indicating 6
’ . N3 ' Diesel indicating 3 | indicating 4 Years plus
. . Mechanic has — 4 Years —5 Years Diesel Mechanic
* Eﬁ '\i/ricer:;mcal IMechanlca less than 3 Diesel Diesel experience,
relgted 9 Engineerin years required Mechanic Mechanic submitted N3
e minimum experience, | experience, Mechanical
gu.l?rlg:;: E;%gtand glj::;;[(:eziio experience, submitted submitted Engineering
. o No N3 N3 N3 related
* rDE:E;:LMeChamC ?_rzr&(i a Mechanical Mechanical | Mechanical Certificate and
ualification and Test Engineering Engineering | Engineering Trade Test.
(rqnust be e Di ’ | related related related Submitted Diesel
supported in the M'esﬁ . qualification Certificate Certificate | Mechanic related
forl?rllo of a ?(f[ gnlc and Trade and Trade and Trade certificate.
certificate re al'?’ i Test Test. Test. Submitted
A mini ' f3 qua |d|ca 'Ot Certificate Submitted Submitted qualifications
* m|ln|r|r319m (I) E and must 1 submitted, no Diesel Diesel certified within 3
)l\//learr? |ese € ted Diesel Mechanic Mechanic months of
echanic _sutphpo; € Mechanic related related Tender closing =
experience INthetorm 1 veated certificate. certificate. 100%

0
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ofa qualification Submitted Submitted
certificate. | submitted qualification | qualification
A or qualification s certified s certified
minimum not certified within 3 within 3
of 3 year's within 3 months of months of
Diesel months of Tender Tender
Mechanic | Tender closing closing = closing =
experience date = 0% 40% 80%
Resources semi-Skilled Sources
Welder (5%)
. . Submitted Submitted
No information cvV cV
Submitthe | Somi Skileg | Indicating 1 | indicating 2 | g Lo
following: Welder has Year Boiler | Years Boiler indicating 3
oL X Maker Maker 93

Semi-Skilled Welder Grade 12 less than 1 experience. | experience Years plus Boiler

with the following: Certificate | year required supbmitted’ supbmitted' Maker

ora minimum experience,
. . Grade 12 Grade 12 .

. Graqlg 12 Welding experience, no | . ucoi or | certificate or submlttgt_j Grade
Certificate or a Related grade 12 or weldin weldin 12 certificate or
Welding Related qualificatio | Welding relate(? relate(? welding related

. g/lu-a.hﬂcatlorf\.l nM . gla?:i?i(cj:ate qualification | qualification qgigfggtté%n'

|n|r’nuBm '? f|r11|mum, submitted, or , submitted , submitted ualifications
Maker Boiler | qualification | Aualification | qualification | e EAT
axer otler q e s certified s certified
experience. Maker not (;ertlfled within 3 within 3 months Qf
experience vr:/]lg‘:]ltr:]g o months of months of Tendelrot(:)l(;)smg =
Tender closin Tender Tender
o 9 closing = closing =
date = 0% 40% 80%

0
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Resources Assistant (2.5%) Sources
No
Assistant with the information/C i
. Submitted CV
following: V submitted, and Grade 12
Submitthe | no grade 12 certificate
e CV following: Certificate submitted’
e Grade 12 e CV submitted, or qualification
Certificate or a e Grade 12 qualification certified within 3
Welding Related Certificate not certified months of
qualification. within 3 Tender closing =
months of 100%
Tender closing °
date = 0%

Resources Utility Man (2.5%) Sources
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No
information/C .
Utility Man with the V submitted, 2::3 rg':;%dei\z/
following: Submit the ngegr:ﬁi?:eatlez certificate,
following: : submitted
e CV submitted, or P
* Grade 12 Grade 12 | dualifcation cortited within 3
Certificat i not certified
ertificate. Certificate e months of
within 3 Tender closing =
months of 9=
. 100%
Tender closing
date = 0%
Resources Fire watch (2.5%) Sources
No information Submitted Submitted Submitted CV
Submitthe |  submitted, | . . SV oV indicating 6 plus
Fire Watch with the following: Fire Watch 'Qi';?st”;?res g]$g::?%ifé Years Fire
following: Grade 12 has less than Watch
Certificate 3 years exp\:g?it(:r?ce exp\g?it(:r?ce experience,
o Graqlg 12 Fire Watch req_uwed submitted submitted submlt.tgd Grade
Certificate Related minimum Grade 12 Grade 12 12 certificate and
e Fire Watch Certificate. | experience, no ii i Fire Watch
Related oV grade 12 and cer'zI |c_ate cer'zI |c_ate related
Certificate. showing Fire Watch a\?\/a,:zcl rr]e a\?\/a,::cl rr]e qualification,
e Minimum of 3 Minimum Certificate related related submitted
year's Fire of 3year's | submitted, or L L qualifications
. e gualification | qualification o s
Watch Fire Watch qualification : - certified within 3
) h o , Submitted , Submitted
éxperience. experience | not certified qualification | qualification months of B
within 3 . . Tender closing =
months of s c_eryfled S c_eryfled 100%
within 3 within 3
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Tender closing | months of months of
date = 0% Tender Tender
closing = closing =
40% 80%
Safety Officer r
Resources (2.5%) Sources
No Submitt Submitted
Submit the informatio ed CV cv Submitted CV
following: n indicatin | indicating 4- | indicating 5 plus
Safety Officer with Grade 12 submitted, g3 5 Safety Safety Officer
the following: Certificate Safety Safety Officer experience,
National Officer Officer experience, | submitted Grade
e Grade 12 Diploma has less experie submitted | 12 certificate and
Certificate Certificate than 3 nce, Grade 12 National Diploma
e National Diploma (Safety) or years submitt certificate Certificate
Certificate SAMTRAC required ed and (Safety) or
(Safety) or certificate. minimum Grade National SAMTRAC
SAMTRAC Ccv experienc 12 Diploma safety
certificate. showing e, no certifica | Certificate | certificate/qualific
e  Minimum of 3 Minimum grade 12 te and (Safety) or ation, and
year’s Safety of 3 year’s and National | SAMTRAC qualifications
Officer Safety National Diploma safety certified within 3
experience. Officer Diploma Certifica | certificate/q months of
experience Certificate te ualification, | Tender closing =
(Safety) or (Safety) and 100%
SAMTRA or qualification
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C SAMTR s certified
certificate AC within 3
submitted, safety months of
or certifica Tender
qualificatio te/qualif closing =
n not ication, 80%
certified and
within 3 qualifica
months of tions
Tender certified
closing within 3
date = 0% months
of
Tender
closing
=40%
Execution Method Statement Sources
Methodology (20%)
Submit the
. work specific
A dﬁt‘?"'eld detailed
technica technical
methodology for methodology Method Method Method Method
welding, for the below: eho Statement | Statement Statement
fabrication, - | _Statement Total Total Total Score 80
Hydrau“c and . . Fabrlcatlo TOtaI 48_9003re O Score 50 — Score 70 — - 100%
Diesel Mechanical n (30%) —aI70 69% 79%
services work :
¢ Welding
(40%)
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e Hydraulic
Technicia
n Service
(15 %)
o Diesel
Mechanic
Service
(15%)
uality Controller
Resources (QZ.S%)y Sources
No information | Submitted Ccv
Submit the submitted, CvVv indicating 4- |~/ i qicating 5
Quality Controller following: Quality Officer | indicating 3 5 Years v | 9
personal withthe | ¢  Grade 12 has less than Years Quiality elarsopﬁgs
following: Certificate 3 years Quiality Officer Quality Officer
¢ National required Officer experience, EXPErence,
. A . ; submitted Grade
e Grade 12 Diploma minimum experience, submitted 12 certificate and
Certificate Certificate | experience, no | submitted Grade 12 certiiica
. . . . National Diploma
e National Diploma (Quality) or | grade 12 and Grade 12 certificate Certificate
Certificate Quality National certificate and (Quality) or
(Quiality) or Related Diploma and National Quality Related
Quality Related certificate. Certificate National Diploma certificate . and
certificate. e  Minimum (Quality) or Diploma Certificate qualificati’ons
e  Minimum of 3 of 3 year's Quality Certificate (Quality) or certified within 3
year's Quality Quiality Related (Quiality) or Quality months of
Officer Officer certificate Quality Related Tender closing =
experience. experience | submitted, or Related certificate, 40%
qualification certificate, and
not certified and gualification

0
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within 3 qualification s certified
months of s certified within 3
Tender closing within 3 months of
date = 0% months of Tender
Tender closing =
closing = 40%
40%
Quality Control
QCP Plan (2.5%)
Submit job
specific
welding,
fabrication, Quality
. Hydraulic and | Quality Quality ,
Quality control | A jetailed Quality | Diesel Control Plan | Control Plan | _ontrol 1 Quality Control
plan . Plan Total | Plan Total Score
Control Plan. Mechanical Total Score 0 Total Score
documents . Score 70 — 80 — 100%
services work. | —49% 50 — 69% 79%
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