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1. Bidders are required to submit their fee schedule (quotation) using the example below as a basis (the quotation must be on the letterhead of the bidder). Bidders are allowed to use their own quotation template, but such quotation must include items indicated as per the table herewith. The proposed fee must include all costs for providing the goods and/or services to the ECIC as described in this bid. 

2. Where a higher‑tier CRM licence is more cost‑effective and provides improved functionality without compromising quality, the bidder should indicate this in their proposal, rather than limiting the response to individualised or customised costing. 

	Rates Description
	Where Applicable
	Total (Exc. VAT)
	Total (Incl. VAT)
	Comments (where applicable)

	
	Licenses
	Labour/Implementation
	
	

	
	Quantity
	Unit Cost (R)
	Quantity
	Unit Cost (R)
	
	

	Phase 1 Project initiation and project management (includes validation requirements, design and relevant documentation)
	
	
	1
	
	
	

	System subscription Year 1
	Up to 25 licensed users
	
	
	
	
	

	System subscription Year 2
	Up to 35 licensed users
	
	
	
	
	

	System subscription Year 3
	Up to 35 licensed users
	
	
	
	
	

	Implementation Phase 1 (Leads Management, Pipeline Management, Case Management, basic Campaign Management.)
	
	
	
	
	
	

	Implementation Phase 2: Implementation of the Mobile Leads Capture Application – if not included in Lead Management 
	
	
	
	
	
	

	Implementation Phase 2: Advanced Campaigns and Event Management, and Branding subscription – if it’s a separate subscription
** subscription costs only
	
	
	
	
	
	

	Implementation Phase 1 & 2: Any Information Security-related costs aligned to the scope of work, that are not part of the subscription/implementation
	
	
	
	
	
	

	Implementation Phase 2: Chatbot (if not part of the license subscription)
	
	
	
	
	
	

	Implementation Phase 2: Customer Portal (if not part of the license (if not part of the license)
	
	
	
	
	
	

	Implementation Phase 2: Social Media Integration (if not part of the license subscription)
	
	
	
	
	
	

	Third-party integrations

	
	
	
	
	
	

	Implementation Phase 1: Testing, Quality Assurance, Training and User Acceptance Testing (UAT), if not included in the implementation costs
	
	
	
	
	
	

	Hyper‑care support for a period of three (3) months post Phase 1 MVP go‑live
	
	
	
	
	
	

	Year 1 support (SLA based) for services if it's not included in the subscription.
	
	
	
	
	
	

	Year 2 support (SLA based) for services if it’s not included in the subscription.
	
	
	
	
	
	

	Year 3 support (SLA based) for services if it’s not included in the subscription
	
	
	
	
	
	

	Data migration from the old in-house developed CRM (4000 estimated contacts)
	1
	
	
	
	
	


	

	
	
	
	
	
	

	Total Cost (inclusive of Value Added Tax, where applicable)
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3. Bidders are required to provide their quotation using the example above as a basis.  

4. All quotations must be in the currency of the Republic of South Africa. 

5. The quotation must be on the letterhead of the bidder. 


· Phase 2 implementation will be billed based on an hourly rate. A scope of work with financial implications will be approved by the ECIC before implementation. Bidders are required to submit a table of hourly rates as per the table below. Rates should be inclusive of overheads and Value Added Tax. If a particular resource category does not exist, the bidder should quote for what is applicable and make comments otherwise, it can be omitted. These rates will not be used for price evaluation.


	Role (where applicable)
	Hourly Rate in Rand (including overheads and VAT)

	
	Year 1
	Year 2
	Year 3

	Project Manager
	
	
	

	Solution Architect
	
	
	

	Functional Consultant(s) / Technical Consultant(s)
	
	
	

	Developer(s)
	
	
	

	Business Analyst
	
	
	

	Tester / Quality Assurance Specialist
	
	
	

	Trainer and/or Change Management Specialist
	
	
	

	
	
	
	



