Annexure A: National Treasury e-Procurement System Scope Overview

The diagram presented illustrates the high-level scope of the National Treasury electronic procurement
(e-Procurement) System and provides an architectural view of the key functional domains required to
support an end-to-end digital procurement ecosystem.

The scope encompasses critical business capabilities, including Demand, Planning and Budgeting,
Procurement Methods, Supplier Management, Digital Marketplace, Evaluation and Adjudication,
Contract Management, Payments and Financials, Reporting and Analytics, Document and Records
Management, Complaints Management, Security, Integration, and other supporting functions necessary
for effective public procurement.

It is important to note that this diagram serves as a conceptual and high-level representation of the e-
Procurement scope. The requirements of the e-Procurement programme are not limited to the
capabilities depicted in this architecture. Due to the complexity and breadth of the public procurement
environment, many functional, technical, security, integration, reporting, compliance, and operational
requirements are not reflected at this level of detail.

The architecture should therefore be viewed as a framework thatillustrates the major capability areas and
their interrelationships.

As the programme evolves, additional modules, capabilities, integrations, and enhancements may be
identified to ensure that the e-Procurement system fully supports the objectives of transparency,
efficiency, compliance, interoperability, supplier participation, data-driven decision-making, and
effective public financial management across government.
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