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Bidders are required to indicate in this document if the functionality is available or Not available but can be developed. 

	BR #
	Requirement Description

	Available
	Not available, 
but can be developed
	Priority

	
	
	
	
	P1/P2/P3

	BR 2.1
	Risk Identification, Assessment & Prioritization
	
	
	

	BR 2.1.1
	Risk Identification & Assessment
	
	
	

	BR 2.1.1.1
	The system shall enable the user or auditor to define risk categories, criteria, and thresholds.
	
	
	P1

	BR 2.1.1.2
	The system shall be capable of collecting historical, current, and external data relevant to a risk.
	
	
	P1

	BR 2.1.1.3
	The system shall include templates, checklists, and collaboration features to assist in identifying potential risks.
	
	
	P1

	BR 2.1.1.4
	The system shall enable the user to assign likelihood, impact, and exposure scores to each risk and calculate a total risk score.
	
	
	P1

	BR 2.1.1.5
	The system shall be able to utilize risk matrices or heat maps to prioritize high-risk areas for attention.
	
	
	P1

	BR 2.1.1.6
	The system shall enable the user to assign mitigation actions, responsible parties, and timelines.
	
	
	P1

	BR 2.1.1.7
	The system shall enable the user to continuously track and reassess risks, adjusting mitigation strategies as needed.
	
	
	P1

	BR 2.1.1.8
	The system shall maintain a risk register and generate risk reports for stakeholders.
	
	
	P1




c




	BR 2.1.2
	Risk Prioritization 
	
	
	

	BR 2.1.2.1
	The system shall enable the user to define risk assessment criteria for likelihood, impact, and risk appetite.
	
	
	P1

	BR 2.1.2.2
	The system shall enable the user to identify and list all risks in a centralized Risk Register.
	
	
	P1

	BR 2.1.2.3
	The system shall enable the user to evaluate each risk’s likelihood and impact using predefined scoring systems.
	
	
	

P1

	BR 2.1.2.4
	The system shall generate a risk heat map or risk matrix to visually prioritize risks based on their likelihood and impact.
	
	
	
P1

	BR 2.1.2.5
	The system shall enable the user to rank risks by risk exposure to identify high, medium, and low-priority risks.
	
	
	
P1

	BR 2.1.2.6
	The system shall incorporate organizational risk appetite to flag risks that exceed acceptable thresholds
	
	
	
P1

	BR 2.1.2.7
	The system shall enable the user to assign owners and mitigate actions for high-priority risks, ensuring accountability.
	
	
	
P1

	BR 2.1.2.8
	The system shall enable the user to regularly review and adjust priorities as the risk landscape evolves.
	
	
	
P1

	BR 2.2
	Audit Planning
	
	
	

	BR 2.2.1
	Defining audit objectives
	
	
	

	BR 2.2.1.1
	The system shall enable the user to set objectives, goals, outcomes and boundaries for the audit. 
	
	
	P1

	BR 2.2.1.2
	The system shall enable the user to track the objectives and scope throughout the audit lifecycle.
	
	
	P1

	BR 2.2.1.3
	The system shall enable the user to link the objectives to specific audit tasks.
	
	
	P1

	BR 2.2.1.4
	The system shall enable the user to specify departments, processes, or systems to be audited.
	
	
	P1

	BR 2.2.1.5
	The system shall enable the user to define what is not part of the audit scope.
	
	
	P1

	BR 2.2.2
	Audit Checklist:
	
	
	

	
	The system shall enable the user to create checklists based on audit standards or guidelines. These will serve as the audit framework.
	
	
	P1

	BR 2.2.3
	Assigning Auditors
	
	
	

	
	The system shall enable the user to assign roles and responsibilities to auditors to track team members, timelines, and milestones.
	
	
	P1

	BR 2.2.4
	Scheduling an Audit:
	
	
	

	BR 2.2.4.1
	The system shall enable the user to schedule audit tasks
	
	
	P1

	BR 2.2.4.2
	The system shall be able to send reminders or notifications to auditors about upcoming deadlines.
	
	
	P1

	BR 2.2.5
	Audit Preparation (Pre-Audit Activities)
	
	
	

	BR 2.2.5.1
	The system shall enable the user to create an audit checklist that specifies the steps, procedures, and tests that need to be followed during the audit.
	
	
	P1

	BR 2.2.5.2
	The system shall enable the user to upload and organize all relevant documentation (e.g., financial statements, compliance reports, policies, procedures, prior audit reports) for auditors to review.
	
	
	P1

	BR 2.2.5.3
	The system shall enable the user to access documents remotely and securely.
	
	
	P1

	BR 2.2.5.4
	The system shall enable the user to notify stakeholders (such as department heads or relevant teams) about the audit, including preparation requirements.
	
	
	P2










	BR 2.3
	Audit Execution
	
	
	

	BR 2.3.1
	The system shall enable the user to log their observations, findings, and evidence in real-time, ensuring all information is captured electronically.
	
	
	P1

	BR 2.3.2
	The system shall support mobile access, allowing auditors to update findings on the go.
	
	
	P1

	BR 2.3.3
	The system shall enable the user to communicate with management, department heads, and other stakeholders
	
	
	P1

	BR 2.3.4
	The system shall enable the user to track and manage queries or follow-up requests
	
	
	

P1

	BR 2.3.5
	The system shall provide audit trails, allowing for easy tracking and retrieval of supporting documents, comments, and observations
	
	
	


P1

	BR 2.3.6
	The system shall enable the user to log non-compliance, discrepancies, or risks identified for further investigation or resolution.
	
	
	


P1

	BR 2.3.7
	The system shall enable the user to track the status of the findings and ensure corrective actions are planned and implemented.
	
	

	


P1

	BR 2.3.8
	The system shall enable auditors to categorize and rank findings based on their severity.
	
	
	

P1

	BR 2.3.9
	The system shall enable the user to track meeting notes, actions, and outcomes.
	
	
	

P2

	BR 2.3.10
	The system shall enable collaboration between auditors, management, and other relevant stakeholders. Documents, findings, and comments can be shared, discussed, and reviewed in real time.
	
	
	




P1






	BR 2.4
	Reporting and Finalization
	
	
	

	BR 2.4.1
	The system shall enable the user to generate comprehensive audit reports that detail the findings, issues, recommendations, and overall audit conclusions.
	
	
	P1

	BR 2.4.2
	The system shall provide templates for generating consistent and professional audit reports
	
	
	P1

	BR 2.4.3
	The system shall track the approval process and allow for comments or edits to be made before finalizing the audit report.
	
	
	P1

	BR 2.4.4
	The system shall enable the user to share audit reports with stakeholders, management, and other relevant parties
	
	
	P2

	BR 2.4.5
	The system shall enable the user to track corrective actions
	
	
	P2

	BR 2.4.6
	The system shall track the progress of corrective actions, ensuring that issues identified in the audit are addressed.
	
	
	P1

	BR 2.4.7
	The system shall send alerts to managers and auditors about the status of the actions
	
	
	P1

	BR 2.4.8
	The system shall enable the user to schedule follow-up audits or reviews to verify whether corrective actions have been effectively implemented and whether the issues have been resolved.
	
	
	P2

	BR 2.4.9
	The system shall enable the user to formally close the audit once all findings have been reviewed, corrective actions implemented, and any follow-up audits completed
	
	
	P1

	BR 2.4.10
	The system shall ensure that all documentation, reports, and audit records are archived for future reference and compliance requirements
	
	
	P1

	BR 2.4.11
	The system shall ensure that the records are securely stored and easily retrievable when needed.
	
	
	P1
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