
TECHNICAL EVALUATION CRITERIA 
 
DEPARTMENT: OPERATING 
 
NAME OF THE SERVICE: Coal plant cleaning and lashing  
 

  Functionality Criteria Score 
Minimum 
threshold 

1 

Company Experience - as per the scope issued - preferable 
experience of 5 years or more in Power Station or similar 
industry environment providing Industrial Cleaning service – 
(35%) 
 
Company with the relevant industrial cleaning experience of  
3-4 verifiable years – (30%) 
 
Company with the relevant industrial cleaning experience of  
1-3 verifiable years – (20%) 
 
Company with no relevant industrial cleaning experience – 0% 
 
NB: Cleaning Certificate acquired from NCCA is mandatory. 
 
  35% 30% 

2 

Execution Plan -High level Method Statement indicating the 
ability of the supplier to execute the work and understanding 
the scope of work. – (30%) 
 
Minor details missing on the method statement for the work at 
hand. – (20%) 
 
Major details missing on the method statement for the work at 
hand. – (10%) 
 
No details on the method statement for the work at hand. – 0% 
  30% 25% 

3 

Quality Control Plan – Evaluation of the logic of the activities 
on the quality control plan to display the understanding of the 
task. 
 
 
Effective & relevant method statement. 
 
Technical proposal describes how scope will be met and 
provides comprehensive methodology of approach. - (20%) 
 
Technical proposal describes how scope will be met and 
includes minor details on methodology of approach. - (10%) 
 
Technical proposal does not contain methodology of approach 
but contains high level description of how the works will be 
conducted or technical proposal reiterates the employer’s 
scope of work - (5%) 
 
Technical proposal does not contain methodology of approach 
or a description of how the works will be conducted. - 0% 
 20% 15% 
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4 

Capability of the Manpower resources – submit certified 
copies of the qualifications and CV with traceable references. 
 
Proof of qualifications attached with traceable references, and 
all requirements are met – (15%) 
 
 
Proof of qualifications attached, and all requirements are not 
met – (10%) 
 
 
Proof of qualifications not attached, and all requirements are 
not met – (5%) 
 
No Proof of qualifications – (0%) 
 
 
Site Manager – Matric certificate, Technical Diploma and 
Contract management competency. 5 years related 
experience. 
 
Site safety officer – Matric certificate, NQF Level 5 Safety 
certificate. 3 years related experience. 
 
Rope access technicians - Matric certificate, 3 years related 
experience. 
 
Site Supervisor – Matric, NQF Level 4 supervisory certificate. 
4 years related experience. 
 
Site general Clerk – Matric Certificate, NQF Level 4 
Administration certificate. 3 years administrative experience. 
 
Site Machine operator – Grade 10, 3 year’s experience as a 
machine operator. 
 
General plant cleaners - Grade 10, 3 years related 
experience. 
  15% 10% 

  
Total 

100% 80% 

 


