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List activity

 Activity type 

(Routine/Non-

routine)

Hazard nr Hazard Identification Risk Nr Associated risk Risk type Cause(s) of the risk Exposed group/employees Risk Owner Exposure patterns
What are the possible 

consequences?
Existing Controls  

Additional Controls or 

Tasks Aimed at 

improving Existing 

Controls

Monitoring  Mechanisms Control Owner Legal and Other Requirements Target Date Current Status

Integrated Risk 

Management (IRM) 

reference number

List specific activities to 

be performed taking into 

consideration the 

equipment to be used, 

the personnel involved in 

the task.

              Indicate 

R or N 

1. Routine 

activities and 

situations create 

hazards through 

day-to-day 

operations and 

normal

work activities;

2. Non-routine 

activities and 

situations are 

occasional or 

unplanned;

#

Anything  with potential 

to cause  of harm. 

Note: A hazard can 

pose more than one 

risk.

#

A chance that injury , ill health or 

damage could occur as a result of 

uncontrolled hazard.

Safety or health
What causes the risk to come into 

effect?

Who is exposed to the hazard 

i.e.    visitors, members of the 

public, etc.

Who is accountable for 

making sure the 

controls and monitors 

are:

-  in place,

-  implemented,

-  regularly reviewed for 

effectiveness.

The frequency and 

duration  the 

person/group is 

exposed to the hazard 

e.g. Daily for 3 hrs.

Consider the worse case scenario 

without controls?

Include:

- Preventative Controls

(controls implemented to eliminate hazards or reduce 

the likelihood of the risk occurring), and

- Reactive Controls 

(controls implemented to reduce the immediate 

impact of the risk occurring)    

Elimination

Substitution 

Engineering controls 

Administrative controls 

Personal protective equipment (PPE)
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Risk Control 

Effectivenes

s

Include:

- Preventative Controls

(controls implemented to 

eliminate hazards or reduce 

the likelihood of the risk 

occurring), and

- Reactive Controls 

(controls implemented to 

reduce the immediate 

impact of the risk occurring)  

Elimination

Substitution 

Engineering controls 

Administrative controls 

Personal protective 

How we know if we are 

succeeding. Include 

comments on effectiveness.

This may include i.e. 

measurements, inspections, 

supervision where necessary.

Person allocated the responsibility 

for implementing the agreed 

controls 

Where relevant, list the relevant 

legislative and or Eskom 

requirements that prescribe the 

control.

Once a date has 

been agreed to, this  

can not be changed

Pending,

In Progress,

Complete

Where applicable, add IRM 

system reference number 

for tracking of treatment 

actions. 

Contractor / Contract  

Management
R 1

Inadequate Resources;                                    

Incompetent Resources; 

and Inadequate 

Management Systems.

1.1

Incidents/Accidents;                             

Injuries;                         

Contravention or Prohibition Notices;                                 

Poor SHEQ Performance.   

Safety

Poor or no SHEQ compliance and lack of 

competencies in the management of 

principal contractor. Poor SHEQ 

requirements enforcement. Lack of stringent 

management of contractors on SHEQ 

compliance. Poor or lack of supervision. 

Insufficient supervision. Underqualified and 

inexperienced SHEQ Practitioners. Lack of 

management  support to SHEQ functions 

and responsibilities 

Client & Contractor
Client Manger & Principle 

contractor
Daily ± 8 Hours Mulitiple injuires Currently no existing controls 5 E

R 2

Physical attacks 

,conflicts, high 

exposure to stress 

factors,  SHEQ related 

incident/ injuries, motor 

vehicle  accidents.

2.1

Work related or induced stress, 

Injuries , ill-health, property damage 

and project delays/schedule 

disruption.   

Safety
Disagreements , conflicts ,   Employee 

complacency 
Client & Contractor

Client Manger & Principle 

contractor
Daily ± 8 Hours

Missed targets (Poor SHEQ 

Performance Statistics, Injuries, ill-

health)  

Currently no existing controls 5 E

R 3 Work Acceleration 3.1

Works acceleration, insufficient 

supervision, insufficient competent 

personnel performing specific 

activities. Insufficient general 

workers and failure to ensure 

compliance and conformance with 

Eskom and ERE SHEQ 

requirements which includes SHE 

Specification, Eskom Rules, 

applicable legislations and SANS 

standards by contractors on site.

Safety

No Supervision from Construction 

Managers, Site Supervisor & Eskom 

Engineers  and in the management of 

contractors.  Poor SHEQ requirements 

enforcement. Lack of stringent 

management of contractors on SHEQ 

compliance. Insufficient Supervision. 

Taking shortcuts by contractors.

Client & Contractor
Client Manger & Principle 

contractor
Daily ± 8 Hours Fatality, Multiple injuries Currently no existing controls 5 E I

R 4 Electrocution 4.1 Electrical Shock Safety

Inadequate risk assessment. 

Inadequate tool inspection.         Lack of 

supervision.              

 Contractor Employee Principle contractor Daily ± 8 Hours
Lost Time ,Medical treatment, 

production loss.
Currently no existing controls 5 E I

R 5 Ergonomics 5.1
Musculoskeletal disorder                    

Neck and backaches                        
Health

Repetitive motion. Inadequate risk 

assessment
 Contractor Employee Principle contractor Daily ± 8 Hours Fatality,Multiple injuries, Currently no existing controls 5 E I

R 6 Electricity 6.1 Fire and Explosions Safety

Faulty Cables

Lock out procedure not in place

Risk assessment not conducted

Electrical SOP's not followed 

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Fatality,Multiple injuries, Currently no existing controls 5 E I

R 7

Use of soldering 

torches/ hot

work equipment ‐ hot 

work

and fire

7.1 Burn Injuries Safety

No trained workers.          

 No permit for hot work. Inadequate risk 

assessment. Incorrect PPE.                  

Lack of supervision 

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Mulitiple injuires Currently no existing controls 5 E

R 8

Cutting and assembly 

of

pipework and materials

8.1

Individuals sustaining injuries from 

minor to 

serious as a result of using cutting

equipment

Safety

Inadequate risk assessment. 

Inadequate PPE inspection.         Lack 

of supervision and training. Incorrect 

PPE.                   Lack of good 

ventilation

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Mulitiple injuires Currently no existing controls 5 E

R 9

Use of 

defective/damaged 

tools by contactors

9.1

Employees using 

defective/damaged tools are at risk 

of being injured.

Safety
Failure of contractors to comply with 

legislation and inspection of tools.

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Multiple injuries Currently no existing controls 5 E

R 10

Operation of 

subserviced heavy 

machines

10.1
Machine failure that may lead to 

accidents and property damage 
Safety

Lack of machine service and 

inspections

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Multiple injuries Currently no existing controls 5 E

Material / Manual  

Handling
R 11

Lack Competency & 

Training, Improper 

stacking and Storage of 

Materials

11.1

Pinch Points, Improper Lifting 

techniques, unsafe loading/ 

offloading of materials, 

mushroomed tools

Safety

Inferior training provider, inadequate 

risk assessments, inadequate safe 

work procedures, lack of training & 

awareness 

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Multiple Injuries Currently no existing controls 6 D I

R 12
Poor  general  waste 

management 
12.1 Mixing of waste, lack of segregation Health  

Incorrect disposal of Hazardous 

Chemical Substance with General 

Waste.

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Occupational disease Currently no existing controls 5 E I

R 13
Poor asbestos  waste  

management  
13.1 storage of  asbestos waste  Health  Incorrect  storage of  asbestos waste  

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Occupational diseases Currently no existing controls 5 E I

Emergency Plan R 14
Emergency 

Preparedness
14.1

Inadequate Emergency 

Preparedness for the construction 

site,i.e. Explosions, Natural 

Disasters, Riots, Fall from heights.

Safety

No or Inadequate Emergency 

Preparedness Plan, No or insufficient 

training or communication,, No 

serviced or fire fighting equipment.

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Fatality, Multiple injuries Currently no existing controls 5 E I

Environmental 

Contraventions
R 15

Environmental 

Contravention 
15.1

Environmental Impacts and Aspects 

- (contamination)

Environmental 

Risk  

Load Spillages, Oil & Fuel Leakages, 

improper environmental incident 

management

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Load Spillages, Oil & Fuel Leakages Currently no existing controls 5 E I

Weather Conditions R 16
Adverse Weather 

Conditions
16.1

Extreme Temperatures, Floods, 

heavy mist 
Safety Natural causes

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Fatality, Multiple injuries Currently no existing controls 5 E I

R 17
Movement of traffic & 

plant 
17.1 Vehicle accidents Safety

Inadequate barricading, Lack of 

adequate signage, Lack of or 

insufficient supervision, Failure to 

conduct vehicles inspections

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Multiple injuries Currently no existing controls 5 E I

R 18 Job-site Access 

Control
18.1 Obstructed Access , inadequate 

access control   
Safety

Incompetent personnel, No or 

insufficient barricading or signage, 

Lack of supervision

Eskom employee/ Contractor 

Employee
Principle contractor Daily ± 8 Hours Injuries Currently no existing controls 4 E I

Refer to Occupational Health and Safety Risk assessment procedure 32-520

Occupational Health and Safety Baseline Risk Assessment: Kitchen equipment 
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Waste Management

Security 

Project Execution

Maintenance work






