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List activity

 Activity type 

(Routine/Non-

routine)

Hazard nr Hazard Identification Risk Nr Associated risk Risk type Cause(s) of the risk Exposed group/employees Risk Owner Exposure patterns
What are the possible 

consequences?
Existing Controls  

Additional Controls or Tasks Aimed at 

improving Existing Controls
Monitoring  Mechanisms Control Owner Legal and Other Requirements Target Date Current Status

Integrated Risk Management (IRM) 

reference number

List specific 

activities to be 

performed 

taking into 

consideration 

the equipment 

to be used, 

the personnel 

involved in the 

task.

Indicate R or N 

1. Routine 

activities and 

situations create 

hazards through 

day-to-day 

operations and 

normal

work activities;

2. Non-routine 

activities and 

situations are 

occasional or 

unplanned;

#

Anything  with potential 

to cause  of harm. 

Note: A hazard can pose 

more than one risk.

#

A chance that injury , ill 

health or damage could 

occur as a result of 

uncontrolled hazard.

Safety or 

health
What causes the risk to come into effect?

Who is exposed to the hazard 

i.e.    visitors, members of the 

public, etc.

Who is accountable for 

making sure the controls 

and monitors are:

-  in place,

-  implemented,

-  regularly reviewed for 

effectiveness.

The frequency and 

duration  the person/group 

is exposed to the hazard 

e.g. Daily for 3 hrs.

Consider the worse case scenario 

without controls?

Include:

- Preventative Controls

(controls implemented to eliminate hazards or reduce the likelihood 

of the risk occurring), and

- Reactive Controls 

(controls implemented to reduce the immediate impact of the risk 

occurring)    

Elimination

Substitution 

Engineering controls 

Administrative controls 

Personal protective equipment (PPE)
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Risk Control 

Effectiveness

Include:

- Preventative Controls

(controls implemented to eliminate hazards or 

reduce the likelihood of the risk occurring), and

- Reactive Controls 

(controls implemented to reduce the immediate 

impact of the risk occurring)  

Elimination

Substitution 

Engineering controls 

Administrative controls 

Personal protective equipment (PPE)

How we know if we are 

succeeding. Include comments on 

effectiveness.

This may include i.e. 

measurements, inspections, 

supervision where necessary.

Person allocated 

the responsibility 

for implementing 

the agreed 

controls 

Where relevant, list the relevant legislative and or Eskom requirements that 

prescribe the control.

Once a date 

has been 

agreed to, this  

can not be 

changed

Pending,

In Progress,

Complete

Where applicable, add IRM system 

reference number for tracking of 

treatment actions. 

6 III II I I I

1
Poorly designed 

electrical points covers 
1 Trips and Falls Safety

When electrical point covers are slightly lifted up and not properly 

closed

Employees working in offices 

and visitors
Principal Contractor

Daily, 8 hours
Injuries from trips and falls

1. Health and Safety inspections

2. Provide training on basic office safety and on office ergonomics

3. Reporting any defects to ERE

3 C II Mostly effective Maintain the existing controls Health and Safety inspections Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520, and SANS 10400 (National Building Regulations and 

Standards Act) 

5 III II II I I

2  Peeling floor carpets 2 Trips and Falls Safety When carpets peel off from the floor
Employees working in offices 

and visitors
Principal Contractor Daily, 8 hours Injuries from trips and falls

1. Health and Safety inspections

2. Provide training on basic office safety and on office ergonomics

3. Reporting any defects to ERE

3 C II Fully effective Maintain the existing controls Health and Safety inspections Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520, and SANS 10400 (National Building Regulations and 

Standards Act) 

5 III II II I I

3 Use of Hydroboil 2 Burns Safety

1. When personnel reach to use hydroboil

2. When hot water leaks from paper cups

3. Lack of focus when using hydroboil

4. Build up of steam in the hydroboil can cause the water to spew

All employees and visitors Occasionally, +/- 6 hours Skin burns

1. Put warning sign on the hydroboil

2. Health and Safety inspections

3. Conduct awareness on the use of hydroboil

4. Reporting any defects  to ERE

3 B III Fully effective Maintain the existing controls 
Health and Safety inspections & 

BSOs
Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520  
4 IV III II I I

4
Excessive use of 

Computers
4 Sight deterioration Health

Spending long hours on computer without taking frequent breaks 

can lead to sight deterioration
All employees using computers Principal Contractor Daily, 8 hours Visual impairment

1. Take frequent breaks from the computer every 20 - 30 minutes 

2. Conduct office ergonomics awareness sessions

3. Conduct periodic medical surveillance 

3 D II Fully effective Maintain the existing controls Medical surveillance Line Managers
OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520  

5
 Glare from the 

Computer Screens  
5

Damage to the optical 

nerve
Health

When the glare reflecting from the windows reach the surface of 

the computer screen

All employees whose computer 

screens are facing towards the 

windows

Principal Contractor Daily, 8 hours
 The presence of glare may lead to 

discomfort and impairment of vision

1.Encourage employees to close the blinds

2.Train employees on Ergonomics (dangers associated with glare 

reflection on their computer screens)
4 B III Fully effective Maintain the existing controls Medical surveillance Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520  

6.1 Sight deterioration Health

1. Illumination not meeting legal requirement

2. Unsuitable luminance and extreme contrasts may cause a 

visual condition where there is discomfort

3. Flickering lights can induce visual discomfort, headaches and 

stroboscopic effects (optical illusions) particularly in sensitive 

individuals

Employees working in offices Principal Contractor Daily, 8 hours Sight deterioration

1. Conduct periodic Illumination Surveys to determine the quality and 

suitability of the light

2. Conduct Quarterly SHE / Visual Inspections

3. Report all defective light sources to ERE

4. Ensure periodic medical surveillance are conducted

4 B III Fully effective Maintain the existing controls 

Health and Safety inspections 

Illumination surveys & Medical 

Surveillance

Line Managers
OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520  
3 IV III II II I

6.2 Trips and Falls Safety

1. Illumination not meeting legal requirement

2. Unsuitable luminance may reduce the ability to see identifiable 

objects.

Employees working in offices Principal Contractor Daily, 8 hours Injuries from trips and falls

1. Conduct periodic Illumination Surveys to determine the quality and 

suitability of the light

2. Conduct Quarterly SHE / Visual Inspections

3. Report all defective light sources to ERE
3 C II Fully effective Maintain the existing controls 

 Health and Safety inspections  & 

Illumination Surveys 
Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520, and SANS 10400 (National Building Regulations and 

Standards Act) 

3 IV III II II I

7.1 Musculoskeletal Disorders Health

1. Workstation designs incompatible with the use of computers 

(positioning of tables and chairs)

2. Laptop monitor screens lower than the eye-level

3. Chairs not adjustable to accommodate different body types

Employees working in offices Principal Contractor Daily, 8 hours

1. Wrists, shoulders, joints, muscles, 

back, neck, &/ eye strains

1. Conduct periodic Illumination Surveys to determine the quality and 

suitability of the light

2.  Health and Safety inspections

3. Report all defective lighting to ERE

4. Ensure periodic medical surveillance are conducted

4 B III Fully effective Maintain the existing controls 

Ergonomics Survey, BSOs & 

Number of Musculoskeletal 

Disorder related incidents 

reported

Line Managers
OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520  
2 IV IV III II II

7.2 Trips and Falls Safety The office layout causing obstruction during emergencies Office Occupants & Visitors Principal Contractor Daily, 8 hours Injuries from trips and falls Conduct periodic Evacuation Drills 3 C II Fully effective Maintain the existing controls 
Emergency Evacuation Drill 

Reports
Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520, and SANS 10400 (National Building Regulations and 

Standards Act) 

2 IV IV III II II

8
Inadequate Mechanical 

Ventilation System
8 Occupational disease Health

1. Insufficient maintenance and service

2. Relative Humidity not meeting legal requirements Office Occupants & Visitors Principal Contractor Daily, 8 hours

Temporary respiratory discomfort case, 

medical treatment case (allergies),

headaches, fatigue, shortness of 

breath, sick building syndromes, sinus 

congestion, coughing, sneezing, dry 

eye, nose and throat irritation, 

dizziness, rashes, skin irritation, colds & 

flu, nausea and possible aggravation of 

symptoms for people with asthma and 

allergies

1. Conduct periodic Indoor Air Quality Surveys

2. Awareness sessions on the risks of Poor Indoor Air Quality

3. Reporting of defective mechanical ventilation systems {air cons}

4. Health and Safety Inspections
3 B III Mostly effective Maintain the existing controls 

Request Maintenance schedule 

and Records from ERE Line Managers

OHS Act 85 of 1993 - Environmental Regulations for Workplaces 5, Eskom 

SHEQ policy 32-727, OHS baseline Risk Assessment 32-520,  Medical 

surveillance procedure 240-84733329

1 IV IV III III III

9.1 Skin cuts Safety

1. ERE not conducting a Risk Assessment and not barricading the 

area prior to starting the works Office Occupants & Visitors Principal Contractor

As and when ERE replaces 

a defective fluorescent 

tubes

Skin cuts

1. Advise staff to move away from areas where ERE is replacing the 

fluorescent tubes

2. Conduct BSO when ERE is replacing the fluorescent tubes
2 A IV Fully effective Maintain the existing controls 

No reported safety incidents 

where skin cuts are caused by 

broken fluorescent tubes. 

Line Managers
32-245 Waste Management,  Environmental Regulations for workplaces, 

Procedure, OHS Act 85 of 1993 , SHEQ Policy and SANS 10400
A B C D E

9.2
Potential mercury 

infection
Health

1. Inhalation and absorption of mercury when exposed to the 

released powder
Office Occupants & Visitors Principal Contractor

As and when ERE replaces 

a defective fluorescent 

tubes

Skin contamination, Mercury poisoning, 

toxic effects on the nervous, digestive 

and immune systems and on lungs, 

kidneys, skin and eyes

1. Advise staff to move away from areas where ERE is replacing the 

fluorescent tubes

2.Conduct BSO when ERE is replacing the fluorescent tubes
4 A III Fully effective Maintain the existing controls 

No reported incidents where an 

employee was exposed to 

mercury powder caused by 

broken fluorescent tubes

Line Managers

32-245 Waste Management,  Environmental Regulations for workplaces, 

Procedure, OHS Act 85 of 1993 -Hazardous Chemical Substance 

Regulations, SHEQ Policy and SANS 10400

10.1
Caught in between the 

doors
Safety

1. Malfunctioning of the lift

2. Clothing being trapped in closing door (long dresses, 

handbags, long skirts etc.)

3. Entering the lift while the lift is closing

Office Occupants & Visitors Principal Contractor
Daily, as and when using 

lift
Bruises, fractures, and sprains

1. Sensors on the lift installed to detect the motion and weight 

capacity

2.Warning signs displayed to make people aware of the weight 

capacity

3. Report lift defects to ERE

4 B III Mostly effective

1. Request for escalator maintenance schedule 

and records from ERE

2. Awareness / sharing information on the use lift

No reported incidents where an 

employee was caught in between 

the doors of the lift

Line Managers
OHS Act 85 of 1993 - Lifts, Escalators and Passenger conveyor Regulations 

GNR 828, SANS 10400 

10.2 Stuck in the lift Health Malfunctioning of the lift Office Occupants & Visitors Principal Contractor
Daily, as and when using 

lift

Become claustrophobic and might faint 

or lose consciousness.

1. Request for escalator maintenance schedule and records from 

ERE

2. People that are aware of fear of use of escalators should avoid 

using escalator

3. Report defects to ERE

3 B III Mostly effective

1. Request for lift maintenance and schedule 

records from ERE

2. Awareness / sharing information on the use lift

No reported incidents where an 

employee was stuck in the lift
Line Managers

OHS Act 85 of 1993 - Lifts, Escalators and Passenger conveyor Regulations 

GNR 828, SANS 10400 

11.1

Entrapment of body part 

or article of clothing 

becoming wedged 

between moving parts

Safety

1. Malfunctioning of an escalator

2. Article of clothing becoming wedged between moving parts of 

an escalator

Office Occupants & Visitors Principal Contractor
Daily, as and when using 

escalators
Bruises, fractures, and sprains

1. Request for escalator maintenance schedule and records from 

ERE

2. People that are aware of fear of use of escalators should avoid 

using escalator

3. Report defects to ERE

4 C II Mostly effective

1. Request for escalator maintenance schedule 

and records from ERE

2. Awareness / sharing information on the use 

escalator

No reported incidents where 

entrapment of body part or article 

of clothing is wedged between 

moving parts

Line Managers
OHS Act 85 of 1993 - Lifts, Escalators and Passenger conveyor Regulations 

GNR 828, SANS 10400 

11.2 Slip, Trips & Falls Safety

1. Malfunctioning of the escalator

2. Lack of concentration

3. Not holding onto the handrail
Office Occupants & Visitors Principal Contractor

Daily, as and when using 

escalators 

Twisted ankle, broken limbs, and other 

injuries

1. Display of warning signs - hold onto handrails when using the 

escalators 

2. Conduct BSO's

3. Report defects (e.g. loose tiles or handrails) to ERE

4. Request for escalator maintenance and schedule records from 

ERE

5. Conduct awareness training on the use of escalators schedule 

records from ERE,  Awareness training on the use of escalators

4 C II Mostly effective

1.  Request for escalator maintenance and 

schedule records from ERE

2.  Awareness / sharing information on the use 

escalator

Health and Safety Inspections and 

BSO's
Line Managers

OHS Act 85 of 1993 - Lifts, Escalators and Passenger conveyor Regulations 

GNR 828, SANS 10400 

12

Ascending or 

Descending the 

stairways

12 Slip, Trips & Falls Safety

1. Failure to identify the risk

2. Lack of concentration

3. Not holding onto the handrail
Office Occupants & Visitors Principal Contractor

Daily, as and when using 

staircases

Twisted ankle, broken limbs, bruises, 

fractures, and sprains

1.Warning signs- hold onto handrails when using the stairs

2. Conduct BSO's

3. Report defects (e.g.  loose tiles or handrails) to ERE

4. Conduct awareness training on slips and trips

5 C II Fully effective Maintain the existing controls 
Health and Safety Inspections and 

BSO's
Line Managers

OHS Act 85 of 1993,  Eskom SHEQ policy 32-727, OHS Baseline Risk 

Assessment 32-520, BSO Procedure 32-407

13
Laser radiation from the 

use of printers
13 Ocular damage Health When employees use the printer on a daily basis, scanning and 

copying of documents. 

Employees working in offices Principal Contractor
Daily for an average of 

15min

Damage to the Iris, pain or temporary 

vision loss

Reduced duration of exposure: The scanning of documents occurs 

over very short durations
2 B IV Fully effective Maintain current controls No reported incidents Line Managers

OHS Act 85 of 1993,  Eskom SHEQ policy 32-727, OHS Baseline Risk 

Assessment 32-520, BSO Procedure 32-407

14

The exposure to the 

fumes  from various 

cleaning agents 

(Detergents) used by the 

ERE Cleaning 

Contractors

14
Irritation of nose, eyes, 

respiratory system
Health

When the cleaning substances are used on workstations and 

other office surfaces (e.g., kitchen, toilet)
Office occupants and visitors Principal Contractor Daily, 1 to 2 hrs

Severe pain in the throat, Severe pain 

or burning in the nose, eyes, ears, lips, 

or tongue, Breathing difficulty, Throat 

swelling , loss of voice

1.The ready availability of Materials Safety Data Sheets for all the 

cleaning substances used in our office space is in kitchen cupboard

2.Conduct basic awareness training on exposure to hazardous 

chemicals substances.

3. Encourage employees that are reacting to the cleaning 

substances to take air breaks outside the building while cleaning 

takes place

2 C III Fully effective Conduct basic awareness training on exposure to 

hazardous chemicals substances

Complaints received from affected 

employees
Line Managers

OHS Act 85 of 1993 ( Regulations for Hazardous Chemicals Substances),  

Eskom SHEQ policy 32-727,OHS Baseline Risk Assessment 32-520

15

Exposure to hazardous 

biological agents (e.g.. 

Body fluids such as 

blood)

15

Contact with body fluids 

while administering first 

aid treatment

Health
 Not using the appropriate PPE  (latex gloves) when administering 

First Aid treatment
First Aiders Principal Contractor

As and when  first aid 

treatment is provided

Infectious diseases (e.g. Hepatitis B, 

HIV)

1.Refresher training for first aiders

2. PPE- Wear latex gloves

3. First aid box inspections. Replace expired items

4 A III Fully effective
Maintain the existing controls First aid box inspection

Number of reported incidents
Line Managers

OHS Act 85 of 1993, General Safety Regulations GNR 1031, Eskom SHEQ 

policy 32-727, OHS Baseline Risk Assessment 32-520, 
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N 16
Exposure to 

Microbiological Agents
16

Epidemics and Pandemics 

(i.e. Ebola, Swine Flu, 

Malaria etc.)

Health

1. Consumption of contaminated food, water etc. when visiting 

various countries on Eskom business

2. Spreading of communicable diseases from one person to 

another

Employees travelling 

internationally
Principal Contractor

As and when required for 

the duration of the trip

Medical treatment case, occupational 

disease with reversible/non-permanent 

effect, and fatality

1. Consult the medical clinic for assessment and guidance, and 

prophylaxis where required

2. Further consult with the private clinic for vaccine (where required) 

following the travel insurance process

3. Upon results from the medical professionals, Line Manager use 

discretion, whether to proceed with the trip

4. PPE-  if the outbreak occurs while abroad. i.e. (wear latex gloves, 

mask and relevant PPE for site visits)

5 B II Mostly effective

1. Maintain existing controls

2. Communicate International business travelling 

process

3. Communicate Eskom Outbreak, Pandemic and 

Epidemic Response Plan

No incidents reported or  

complaints reported
Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520, Business Travel Management Policy 32-1041 and 

Eskom Outbreak, Pandemic or Epidemic Response Plan

17

Exposure to hazards of 

nature (snakes, ticks, 

mosquitoes, bees, 

spiders & scorpions  

etc.)

17

Bitten by snakes, ticks, 

mosquitoes, bees, spiders 

& scorpions etc.

Health

1. Not conducting appropriate Risk Assessment and Site Safety 

Induction

2. Absent mindedness and lack of situational awareness

Employees working in the office 

and employees who visit sites
Principal Contractor

As and when required, 

when on site

Bee stings, scorpion or poisonous 

snake bites leading to a medical 

incident, LTI or fatality

1. Conduct Route Risk Assessment. 

2. Attend Site Safety Induction

3. Provide and use insect Repellent

4. PPE- Use relevant PPE for site visits
5 B II Mostly effective

 Awareness training of exposure to hazards of 

nature

Absence of incidents related to 

hazards of nature.
Line Managers

OHS Act 85 of 1993, Eskom Risk assessment Procedure, 32-520, Eskom 

SHEQ Policy 32-727, Incident Management Procedure 32-95, COID Act

18
Exposure to extreme hot 

weather 
18 Heat stress Health

1. Location has high temperatures (Northern Cape)

2. Heat waves due to climate  change
Employees who visit sites Principal Contractor Once every month, 3 hours

Heat stroke, heat exhaustion, heat 

cramps, heat rashes

1. Keep hydrated

2. Awareness training / share information on heat stress

3. PPE - Use relevant PPE (i.e. sunglasses, Use sunhat, use 

sunblock & put long sleeves)

3 B III Mostly effective
 Provide and use relevant PPE for site visits (i.e. 

sun glasses, sunblock etc.)

Absence of incidents related to 

heat stress
Line Managers

OHS Act 85 of 1993, Eskom Risk assessment Procedure, 32-520, Eskom 

SHEQ Policy 32-727, Incident Management Procedure 32-95, COID Act

19.1 Road rage incidents Safety

Collisions, negligence, driving at inappropriate speed, tail gaiting, 

fatigue, weaving in and out of traffic, driving on the shoulder, 

cutting off traffic, hooting, yelling, flashing,  headlights, using 

inappropriate gestures, pressing deadlines, etc.

Employees travelling on Eskom 

business
Principal Contractor Daily, 8 hours Injuries, multiple injuries and fatalities

1. Completion of Driver Risk Profile

2. Defensive Driving Training for all identified high risk drivers as per 

Driver Risk Profile

3. Where possible, make use of video/ telecon

4. Conducting Vehicle Inspections, Road Rage Awareness, Conduct 

Stress Management, Completion of Vehicle Compliance Forms, 

Medical Assessment (including Health Risk Assessment)

5 D I Mostly effective
1. Maintenance the existing controls

2. Managers to assist in referring employee to EAP

1. Driver Risk Profile 

2. Vehicle inspections

3. Medical Surveillance

4. Driver commitment forms

5. Incident statistics - (trends)

Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

19.2  Motor vehicle accidents Safety

Negligence, driving at inappropriate speed, fatigue, pressing 

deadlines, leaving work late and night driving, Mechanical 

failures, driver incompetence, third party at fault, distractions, 

weather conditions, sun rays, road conditions, use of medication

Employees travelling on Eskom 

business
Principal Contractor Daily, 8 hours

Injuries, multiple injuries, fatalities and 

multiple fatalities

1. Video and teleconference where possible

2. Travel Route Risk Assessment

3. Conduct Medical Surveillance

4. Valid Driver's License, Eskom Driver Assessment and Eskom 

Driver Permit 

5. Completion of Driver Risk Profile

6. Defensive Driving Training for all identified high risk drivers as per 

Driver Risk Profile

7. Vehicle Inspections and Travel Route Risk Assessment

8. Awareness Training (Fatigue, Stress, Vehicle and Driver Safety 

Procedure,  Distractions while driving etc.)

9. Campaigns on Vehicle and  Driver Safety and Motor Vehicle 

Accidents Work Stoppage

10. Sharing of Motor Vehicle Accidents Lessons Learnt 

11. Take rest breaks at a safe place at least every 2 hours

12.  encourage employees to declare when using medication that will 

affect the ability of the employee to drive

13. Completion of Driver Vehicle Compliance Forms                                                                            

6 D I Mostly effective

1. Maintain the existing controls

2. Managers to assist in referring employee to EAP

3. Driver Behavioural Safety Observation

1. Driver Risk Profile

2. Vehicle inspections Tracker

3. Medical Surveillance

4. Vehicle and Driver Compliance 

Tracker

5. Incident statistics - (trends)

Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

19.3 Hijackings Safety

Crime, driving alone, lack of security at site,  unfamiliarity of the 

area, driving in poorly lit areas, lack of situational awareness, 

distracted driver, exposing yourself as an easy target, assisting 

hitch hikers, fatigue, use of medication (affects alertness)

Employees travelling on Eskom 

business
Principal Contractor Daily, 8 hours Injuries, fatalities, trauma

1. Video or teleconferencing where possible

2. Awareness on highjacking, fatigue, stress management and 

sharing of information on highjacking hotspots 

3. Vehicle Campaigns

4. Travel Route Risk Assessment

5. encourage employees to declare when using medication that will 

affect the ability of the employee to drive

6. Avoid assistance of hitch-hikers

7. Defensive Driving Training           

       

5 C II Fully effective Maintenance of existing controls 1. Incident statistics - (trends) Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

19.4 Smash and grabs Safety

Crime, driving alone, Lack of security at site,  unfamiliarity of the 

area, valuables visible in the car, talking on cell phones, lack of 

situational awareness, distracted driver, use of medication 

(affects alertness), driving with open windows

( e.g. putting on make-up)

Employees travelling on Eskom 

Business
Principal Contractor Daily, 8 hours Injuries, fatalities, trauma

1. Video or teleconferencing where possible

2. Awareness on smash and grab, fatigue, stress management and 

sharing of information on smash and grab hotspots 

3. Vehicle Campaigns

4. Travel Route Risk Assessment

5. encourage employees to declare when using medication that will 

affect the ability of the employee to drive

4 C II Mostly effective Maintain the existing controls 1. Incident statistics - (trends) Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Management Act, Substance Abuse 

Procedure 32-37

19.5 Long distance travelling Safety
Business activities wart conducting Audits, Occupational Hygiene 

Surveys and site visits etc.

Employees travelling on Eskom 

Business
Principal Contractor As and when required

Fatigue, collisions, Injuries, multiple 

injuries and fatalities

1. Use of video and telecon where possible

2.  Conduct awareness on Vehicle and Driver Safety Procedures

3. Defensive driver training (where the risk has been identified)

4. Check restrictions on the medical fitness certificate

5. Awareness training on Fatigue Management and Distractions

6. Travel Route Risk Assessment

7. Vehicle Inspection

8. encourage employees to declare when using medication that will 

affect the ability of the employee to drive

9.15 minutes rest after every two hours when driving

10. Campaigns on Vehicle and  Driver safety

6 C I Fully effective Maintain the existing controls

1. Identification and monitoring of 

high mileage drivers - (Driver risk 

profiling)

2.Incidents and trends

3. Quarterly Vehicle inspections

4. Medical Fitness Certificate

 5. Vehicle Driver Compliance 

Confirmation forms

3. BSOs

Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

Replacement of 

Fluorescent tubes

Use of lift 

Use of escalators
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workstation layout with 

that of the use of the 

computers
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19 Use of Motor vehicles

 Occupational Health and Safety Baseline Risk Assessment - Low Risk Activities

Authorised by:   Prepared by:   

Mathula Thulare

Name:  

Designation:  

Signed:

Date:

Transmisson OHS Baseline risk assessment

14-Dec-23Date

Baseline Risk Assessment
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Poor illumination



19.6 Excessive travelling Safety
Business activities wart conducting Audits, Occupational Hygiene 

Surveys and site visits etc.

Employees travelling on Eskom 

Business
Principal Contractor As and when required

fatigue, collisions, Injuries, multiple 

injuries and fatalities

1. Use of video and telecon where possible

2. Check restrictions on the medical fitness certificate

3. Awareness training on Fatigue Management and Distractions

4. Travel Route Risk Assessment

5. Vehicle Inspections

6. encourage employees to declare when using medication that will 

affect the ability of the employee to drive

7. Campaigns on Vehicle and Driver safety

6 C I Fully effective Maintain the existing controls

1. Identification and monitoring of 

high mileage drivers - (Driver risk 

profiling)

2. Vehicle inspections

3. BSOs

4.  Medical fitness tests

5 . Vehicle Driver Compliance 

Confirmation forms

Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

19.7
Poor Network Connection 

(reception)
Safety

Unable to get reception to make a phone call or view google maps 

on cellphones for directions to site.
Visitors & employees Principal Contractor

Employees & visitors 

travelling to sites

Stress & Confusion.  Not paying 

attention on the road

The location of all Eskom sites can be loaded onto a navigator that 

works with satellite hence no reception required.   Hardcopies of 

Maps to be taken with in the event of the navigator becoming faulty.                                             

6 C III Mostly effective
Take hardcopy maps with you for directions.  Do 

thorough research prior to going on the trip

Feedback sessions at meeting 

regarding staff that travelled to 

areas with poor network 

coverage.

Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

19.8
Travelling on gravel road 

/ or terrain
Safety

Business activities wart conducting Audits, Occupational Hygiene 

Surveys and site visits etc.

Employees travelling on Eskom 

Business
Principal Contractor As and when required

lose control of the vehicle, collisions, 

Injuries, multiple injuries and fatalities

1. Use of suitable vehicle for the road condition or terrain

2. Travel Route Risk Assessment

3. Vehicle Inspections

4. encourage employees to declare when using medication that will 

affect the ability of the employee to drive

5. Vehicle Campaigns

6 B I Mostly effective
1. Defensive and Gravel Road Driver Training 

where required 

2. Maintain the existing controls

1.Incidents and trends

2. Driver risk profiling - at least 

every two years

Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

20
Driving on Poor Road 

conditions
20 Motor vehicle incident Safety

lose stones, unclear signs, potholes, narrow roads, Invisible road 

markings, slippery roads,  rough terrain

Employees travelling on Eskom 

Business and Public
Principal Contractor As and when required

Lose control of the vehicle, collisions, 

Injuries, multiple injuries and fatalities

1. Use alternative route where possible

2. Travel Route Risk Assessment

3. Vehicle Inspections

4. encourage employees to declare when using medication that will 

affect the ability of the employee to drive

5. Vehicle Campaigns              

6 B I Fully effective
Maintain the existing controls

1. Identification and monitoring of 

high mileage drivers - (Driver risk 

profiling)

2. Vehicle inspections

3. BSOs

4.  Medical fitness tests

5 . Vehicle Driver Compliance 

Confirmation forms

Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

21

Driving on the road 

where wild/stray animals 

are prevalent

21 Motor vehicle incident Safety
Obscured view, unclear road signs,  breaking / ingoing the rules 

of the road  

Employees travelling on Eskom 

Business 
Principal Contractor As and when required

Damaged to Vehicle,  injuries, fatalities, 

multiple fatalities

1. Travel Route Risk Assessment

2. encourage employees to declare when using medication that will 

affect the ability of the employee to drive

3. Vehicle Campaigns

6 B I Mostly effective

1. Conduct Awareness when driving on roads 

where there are wild stray animals 

2. Maintain the existing controls

4. Sharing of lessons learnt from similar incidents        

1. Incidents and trends

2. Vehicle Inspections
Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

22
Driving in adverse 

weather conditions
22 Motor vehicle incident Safety Rain, Floods, Fog ,Mist,  Snow, whirl winds, Slippery roads etc.

Employees travelling on Eskom 

Business 
Principal Contractor As and when required

Motor vehicle accidents, damage to 

vehicle, injuries, fatalities, multiple 

fatalities

1.  Awareness on driving on adverse weather conditions

2. Travel route risk assessment

3. Encourage employees to declare when using medication that will 

affect the ability of the employee to drive, and 

4. Vehicle Campaigns

6 C I Fully effective Maintain the existing controls Incidents and trends Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

23 Road Works 23 Motor vehicle incident Safety
Obstruction on the road, unclear road signs, road construction/ 

maintenance,   driver ignorance,  poorly visible road markings
Employees, Public Principal Contractor Occasionally

Motor vehicle accidents, damage to 

vehicle, injuries, fatalities

1. Awareness on vehicle and driver safety 

2. Sharing of lessons learnt from similar incidents

3.Travel route risk assessment

6 C I Fully effective Maintain the existing controls

1. Route risk assessment

2. Vehicle Driver commitment and 

compliant forms

Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37
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Assesses (incompetent 

driver)
24 Motor vehicle incidents Safety

Driver behaviour and incompetency, driver negligence, assesse 

nervousness, other road users 

Driver assessor, members of 

public
Principal Contractor Once a week, +/- 1 hour Injuries and fatalities

1. Checking of drivers licence

2. Driver risk profile

3. Determining duration of driving experience

4. Determining vehicle ownership

5. Locking of steering wheel ahead of running engine to determine 

experience

6. Determination of medical fitness   

6 C I Fully effective

1. Testing assesse on certain features inside the 

yard before testing on the street,

2. Identification of less risky / traffic routes, 

3. Displaying a cautioning safety sign to alert other 

road users that the driver in under assessment, 

4. Introducing a discussion at the Vehicle and 

Driver Safety Working Group to developing a 

procedure to address this hazard

Pre-task risk assessment Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37
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N 25 Public protest/unrests 25
Theft, Vandalism, and 

Injury 
Safety Location of the site Eskom Employees Principal Contractor Occasionally Possible injury or Damage to property

1. Sensitise employees if there are any protests

2. Move employees to alternative site

3. Inform employees to work from home where possible

4. sensitise employees to use alternative routes

4 C II Fully effective Maintain the existing controls
Incidents and trends

Line Managers

OHS Act 85 of 1993, Eskom SHEQ policy 32-727,OHS Baseline Risk 

Assessment 32-520 , Eskom Vehicle Safety and Driver Management 

procedure 240-62946386, Eskom Vehicle Safety Specifications procedure 

32-345, National Road Traffic Act 93 of 1996, Substance Abuse Procedure 

32-37

Employee awareness/training, guidelines, and information sharing

ERE relater issues and maintenance
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