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‘The contents of this EMP is not limited and the responsibility remains with the relevant supplier / contractor to ensure all project specific activities and legislation (including local by-laws) have been identified and managed*
*The purpose of this EMP is to provide a guideline to manage project activities that are not subjected to the EIA process i.t.o. National Environmental Management Act, 1998 (Act No.107 OF 1998)
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ACTIVITY aspect IMpACT SIGNIFICANCE oBlECTIVE TARGET MEANS/METHOD STATEMENT DUE DATE RESPONSIBLE PERSON Completion Date Environmental Legisation
1 Evaluation and adjudication of tender submissions | Falluer 1o include environmenta | requiremets auring SHEQ With the ‘each tender | Ensure Environmental requirements are taken into account during | Tender submission | Buyer 'SHE Requirements for the Eskom
tender prossess could resuls nto envronmental High specified / included during tender tender process . Commercial Process (32-726)
degredati process
Placement of Gitera for supplies & advice. Ensure Envionmental requirements are | Placement of order ‘Specifying environmental criteria for suppliers/service providers . | Tender stage. Buyer SHE Requirements for the Eskom
on the use of products or senices to minimise the High taken into account when placing an Commercial Process (32-726)
Procurement environmental impacts. order
‘Assessing contractors Failure (0 make conractors aware of the impact of High Ensure thal conlractors are aware of the| Prior commencement of actiities | SHEQ File evaluation and approval for lender requirements Plorsommercanenes | Tbsision ETRonmerta Manegemere 'SHE Requirements for the Eskom
their dewiations from set procedures could lead to impact of their deviations from / non- of ac / Project Manager Commercial Process (32-726)
negative environmental impacts comliance to set procedures.
2 ‘Assesment & Planning Failure 10 conduct risk assessments and proper tisk 0Legal requirements can be discussed daily during the | Duration of project | Project Manager / Contractor Constitution S 24,32
planning during the execution of this project activities proper planning are conducted to toolbox talks. jonal Environmental Management Act (107 of 1998,
may lead to environmental and safety incidents and minimise or avoid_envronmental NEMA)
damage to private / property that my result in disputes aspects that might lead to negative Environmental Risks assessments of the area can be done OHS Act (Act 85 of 1993)
with landowners. environmental impacts together with safety observations / assessments.
Project Management High Emergency contact numbers must be available on site
Contractors working for Eskom must have ideniity cards, clearly
marked clothing and vehicles.
21 Environmental Training & Awareness of contractors. | Lacking environmental awareness / knowledge of To ensure contractors are aware of | 0 Legal Contraventions SHE Induction Training must be provided (0 all contractors before | Duration of project | Project Manager / Contractor/ Constitution S 24, 32
Eskom Transmission South Grid and other relevant environmental requirements i.o. any project activity may start. nironmental Management National Environmental Management Act (107 of 1998,
emianmerslega reqirements may e o logel EMP and envronmental legal and other MA
contravention, damage to the environment and private requirements Attendance Registers of SHE Induction must be kept by the project OHS Act (Act 85 of 1993)
ropert tha ay resut o isptes and cama wil manager / BU SHE Depts and copies included in the contractor's
fandown SHE file
can b g the
High toolbox talks to refresh workers minds.
on whatis required.
Relevant raiing tequrements mustbe idenied u ot belore
will o d SHE
file evaluations and approvals.
3 Environmental & Salety File Non compliance (o legal requirements and non System s 0 Leg claims | documents as activties takes place. Duration of project | Project Manager / Contractor ‘GHS Act (Act 85 of 1993)
other requirements maintained incidents NEMA
outin the EMP can lead to servere impacts rusulting Keep all records and documentation with regards to project. ElA Regulations (2010)
form the listof aspects identified. NEM: Waste Management Act
Failure to keep relevant and required documents for
record purposes can lead to legal contraventions, civ ‘Submit reports as required after inspections/investigations/and | Duration of project | Project Manager / Contractor ‘OHS Act (Act 85 of 1993)
and financial liabilty completion of work NEM
Administration High EIA Regulations (2010)
Failure to comply with the EMP and other Eskom EM: Waste Management Act
requirements will esultin the issuing of an NCR
against the contractor.
(Al Environmental incidents to be reported Duration of project | Project Manager / Contractor OIS Ac (Ret 5 o 1953)
EMA
En Regulations (2010)
NEM: Waste Management Act
4 Recording and reporting of Environmental related | Failure to report could have a major impact on the Ensure all incidents are recorded and | 0 Legal contraventions / claims / safety| To keep and SHE incident register on site Duration of project | Project Manager / Contractor OHS Act (Act 85 of 1993)
incidents environment, human health and well being and could reported incidents 1SO 140012004 Requirements (EMS)
lead to mitigation measures not taken o record and report all SHE incidents within 24 hours to Project - IS0 9001 Requirements (BMS)
Manager / BU Env Dept - 240133087117-Environmental Incident reporting
procedure.
~National Environmental Management Act 107 of 1998
section 28 Duty of Care,
- National Water act 36 of 1998 section 20 (Control of
Reportin High emergency incidents)
poring tional Environmental Act 107 of 1998 section 30
(Control of emergency incidents)
51 Public / Landowner Complaints napprope achvies, acvies n o complrce o To ensure that public complaints are Resoluton ianagementofpublc (AT pUbic complants TUst b Kep i  egser Wit poof o Duration of project | Project Manager / Contractor CONSTITUTION 524, S32; NEMA 52, 524, S31
MP legal and other requirements may lead to address and succesfully resolved. and landonwer complaints resolution on the site SHE f
oo cumplaln
Al public complaints must be reported to the relevant BU Env Dept.
under which the project is executed.
Duration of project | Contractor
BUs t0 record and monitor public / landowner complaint until
resolved
Social Interaction High
t be closedo ut on /
handover to the BU Duration of project
Souther Grid Env Dept
Project completion
Project Manager / Contractor
61 nteraction between people and animals. The fring o Kiliog of el accidertly i To ensure that vehicles are driven 0Legal Claims / safet) K 15 of areas where work needs | Duration of project | Contractor CONSTITUTION 524, S32; NEMA 52, 524, 35, 531,
vehicles can lead to claims against E: responsibily with causion and legal | incidents o be done
Interaction with Snakes can lead to emmuyee fatalities s
Jinjuries
That l skebictte incidents aro To keep and maintain a Environmental Incident register on site
ported for investigation and mitigation. which includes Wildiie Incidents.
o report such incident at to the Project Manager immediately after
wildiife Interaction Medium

occurrence.

o keep Emergency numbers that consist of snake handlers, bee
handlers etc.




Animal Interaction(Monkeys)

‘Animal electrocutions and colisions with substation
infrastructure.

(Animal fatallties can be due to electrocutions and
collisions plant infrastructure. This may cause failure
of equipent and interruption of supply.

To ensure animal electrocution /
collisions are reported.

0 Legal Contraventions / 0 plant
failures or interruption of supply

To report occurences of animal incidents (o the BU Environmental
Dept

Duration of project

Project Manager / Contractor

High
31| VEGETATION MANAGEMENT & BUSHCLEARING | The cutting / removing of Tiee Resuling into a legal i To ensure that no protected tree are cut /| 0 Legal Contraventions ‘Any Eskom staff/ contractors must undergo SHE & Security Before project start | Project Manager / Contractor / Site NWAREG 704 S7; NVFFA S16; NFA S7. NFASS 811
Financial and legal prosecution implication from the plants removed / transported without a Induction prior to the start o any project. supervisor 897/2006, GN 817/2007 S7(1), S15(1); NEM:BDA REGS
authorities and or pivate property owners. permit NEM:BDA REGS 151-152; NEM:BDA REGS R138; NEN
Relevant Eskom staff/ conractors must have done tree NEM:BDA REGS 149 CH 6; NEM:PAA S9-10, S45(1), S
ideniifcation training prior to them starting with any bushclearing S50(5): NEM:PAA R1061
program.
On contract award /| Contractor National Environmental Management Act, Act 107 of 19¢
Permits must be obtained from the Dept. of Agriculure & Forestry | before project start of care and remendiation of environmental damage.
before any protected tree s cu. - National Water Act, Act 36 of 1998, Secion 19 prevent
effects of polluion.
T Landowner Approval Certiicate / Consent form must be - Hazardous Substances Act No 15 of 1973, Sec 1-2 I
completed prior {0 the start of the project and landowners must waste into groups.
sign off on status of property after completion of any bush clearing - Occupational Health and Safety Act Hazardous Chenic
activtes. Before project start 179 ecton 1 daposlof razrdous chemica st
HiGE Souther Grid Env Department mental Management: Waste Management Act,
enera veqmvemems o sorage of wase, Sec 25 Dute
. Sec 26 Prohibition of
oo Conventon, Annriure 2.3 and e 4 a1
tering Comvention Aricle 1.2 and 9
senitdue / private Contractor / HV Plant
property
Fertizers, Farm Feeds, Agricultural Remedies & Stock |
Before leaving servitude. 36 of 1947, GN R383 of 1983-02.25
 private property
CARA 52, 56, S(4)(5) S7. S10, S18(1)(b): CARAREG F
CARAREG R1048 SS15-16; AGPA S3, S5, S6;
3 ‘Access o substation Use of access roads leading (o Substation The incorrect use of access foads in areas, which are 0 Legal Conraventions o capture the condition of any access road prior o the start of the | Before project starts | Project Manager/ Contractor CONSTIUTON 524, 532 NEWA 52,26, 535 531 1
p . esp 9 project to report and keep for record purposes 194, AR, 520, S20(9), SILA; GP-AN 2030 ¢
Iead to serious erosion. This can eventually make the Touseacosss ronds wheh bl o 02050 SAAEION) AORFOA SaL). S5A. ESKA S12
entre area inaccessible and can affect the land owners on privat rty Al defects | damages occuring during the project should be 521, 523-27; NFA 526; NVFFA S12, S13, S15-18; NEM
landowner's fam's carrying capacity. Damage to Tesponeily according o egal and aher reported, rectified immediately on occurrence AMENDMENT ACT NO 8 OF 2004); NEMA 524 (A1) NE
access roads and property can lead to claims and requirements, EMP, method statements R386, R387; ECA 522; NWA S41; NHRA (NO 25 OF 19
legal disputes and renabiliation cost incured. The onus is on the contractor (o be responsible for any Duration of project | Contractor (NO 28 OF 2002) S 107(1), S5(4), NWAREG R104 SL, !
rehabiltation on site/s should it damage / polluion incidents ESTA: LTA; CARA 52, CARAREG R1048, S14, NWARE
resulted from this project
Eskom Access o to Farms Standard (32-1173)
Landowner's consent must be oblained prior (o the startof the
project and landowners must sign off on status of property ater
completion of any project activties. Duration of project
Contractor
High
Beofre entering
senvitude / private
prope Contractor / HV Plant
Before leaving senvitude
/ private property
31 ‘Access of Conractors in 1o the substation People / Contractos from outside can have a To ensure that external people / 0 Legal Contraventions (Al contractors must be in possession of a form of dentfication | Duration of project | Project Manager / Contractor CONSTITUTION 524, 532 NEWA S2. 524, S35 521,
P d and p contractors working on behalf of Eskom indicating who they are, employer and project and have marked HAZACT S2, S3, S5, S8, 521, 524, 525, 532, 52
risks to employees/iandowners as wellas afecting t contravene any legal or other clothing and vehicles. 1170 524, NEWA REG Rass 1 i, Rty
relationships negatively. This may lead to deputes requirment / bigde any agreement
and claims against Eskom. Permission should be requested before entry into the substation
Beforelduring project
All contractors should wear Safety shoes upon entering the start
High substation
All contractors staff must have SA Police clearance submitted with
their copies of identiication during SHE evaluations and approvals
6 The incorrect use of access roads when going (0 impact on vegetation,soil erosion Medium L Ensure that one access route is used | 0% Legal Contraventions 1. Conscton sl obtan EWP and ndcton (g Duration of project | Contractor National envronmental management Act (NO107 of
instal the top mesh cover at the ol dam, speeding or and maintained. 2. Trampling of highiight environmental risks and measures.2. Al c 1908)
driving iresponsibly, maintenance of vehicles, causing vegetation duing the consiruction phase Callpmantand aiies o remain i he dogated senvug and
damage to property or injuring people and trampling must be kept 0 @ minimum. agreed access roads
Driving of Vehicles on vegetation
o Starting of fres due (0 negigence Bamage . popeny, ates of pacpl and snimels To avoid fires from Eskom actities /|0 Legal contraventions / claims / safety|No fires allowed (o be made on any Eskom site / private property n | Duration of project | Contractor NVFFA S12,13.17,16, NVFFA CH2,4 513.15,16.34, C+
livestock, legal contraventions, claim: negligence incidents senvtudes
Risk assessments 10 be done for all project actvities and
precautions / preventative measuires 1o be taken for actiies which
may pose a fire risk
Fire Management High
Ensure EPP address fire risks
Have emergency contact details in place.
201 Dot General Wats nd Wergeraied durg | These ypas of actuies causs polaion and Waste Is handled and dispose ofas | 0L Tandowner Teft on site/ seniude after Shft ends. Duration of project | Project Manager / Contracior NEM: Waste Management Act (2009)
ihis project in the servitude. fegradation (o the environment. Leaving waste at the required by legislation and best complaints Environmental Conservation Act (1989)
Substation and on private property can lead to
Including the Otings, hose rings from the fire landowner complaints and claims against Eskom Eskom Waste Standard (32-245)
extinguishers
Domestic / general waste (0 be disposed of a the closest Duration of project | Project Manager / Contractor Constiution S24, 532, S33, NEMA 2, 528, S31,
registered / licensed municipal waste site. tazardous Substance Act (S1.2,3); HazAct
Ra5?,RA53; HazReg R1382; SANS 10228; NRTA REG
225; MINREGS(1998) $4,10102,10.2.1, 1022,10.2.3;
$8,10; OSHA GENERAL SAFETY REGS
R1031 54, S4(9)(a), S4(9)(c): OHSA HAZ CHEM
SUBSTANCES REGS R1179 S1, S15(a)
Waste Management High Eskom Waste Standard (32-245)

Waste disposal register (0 be completed for waste disposal and
kept on site in environmental and safety fle.

Retain all waste disposal documentation / records

Report waste disposal figures to BU Env Dept.

Duration of project

Duration of project

Project Manager / Contractor

NEM: Waste Management Act (2009)

Eskom Waste Standard (32-245)




All waste is not be stored on site and is o be removed/transported
from site by the appointed contracter

Duration of project

Contractor

NEM: Waste Management Act (2009)

Eskom Waste Standard (32-245)

Disposal of potentially Covid-19 waste(e.g
used tissues disposable cleaning
cloths,gloves and masks etc.)

Disposal of potentially Covd-19 waste

f Covid-19 waste is not disposed properly it may.
cause ham to the environment and health risk to
people

To ensure that Covid-19 infectious waste
is disposed and handled in a manner
that s not harmful to the environment
and people

1. Contractor to provide Double Red Plastic bags(infectiuos) to be.
used to put in Covid-19 or medical waste and tied when ful

2. Contractor to have a Health care risk bins/box clearly marked
Covid-19/medical waste

3. Adisposal certificate to be submitted for each disposal

A coperis wase e docment il be mae mekaie

4. The collection, removal and transportation of e waste shallbe
proided by the Sppomted conaceror Serice prove
Al ersonnet who handi is weste shoud wear e sppropriete

Duration of project

Project Manager/ Contractor

SANS 10248, National Environmental Management
Waste Act 58 of 2008 Sec 16(1) (d) manage waste in a
manner that it does not endanger health or the
environment or cause a nuisance through noise, odour
orveual mpactsNatonal Envionmentl Managemert
Act (NEMA)

Eskom Waste
Gecupational Healh & Y ‘Safety ACT (OSHA) 85 OF
1993, S12(a) [S14:518

2 High
6 The waste shoid notbe Kept for more than 90days(timelimit) at
Eskom Site.
22 Poor house keeping Mixing of waste High To ensure that waste is disposed in TContractor (o provide Black Plastc bags for waste isposal. | Duraion of project | Contractor Southern Grid House keeping strategy
separated waste Bins 2 Contractor to follow Sothern Grid House keeping Strategy by
disposing waste on the Waste bins that are cleary labelled
(Domestic,Hazadous General)
House keeping 3..Supnisor to Audit compliance 4. No waste whether it be
biodegradable or not is 1o be left on site once construction has
ended.
2 Human Excretion Leads 1o Land Pollution f there are no ablution Low o ensure that no human feaces on Contractors to ensure that they make available ablution facilties for | Duration of project | Contractor Comstnion o e
faciltes available under Eskom senvtudes. To ensure that their workers. Ensure that they have sate disposal method for the Republic of South Africa, 1
all Environmental Incidents/ public disposal of human waste. Ensure that contractors provide their own Natonal Enronmencl Managemem Act No. 107 of
complaints are reported. toilets Ensure submition of disposal certiicate. National Water
et ActNo. 3 f 1098
Use of Facilities(water and toilets) Consenvaionof Agriculural Resavrces Act Act 43 of
1983
Consenvatonof Agriculural Resawrces Act Act &3 of
1983 Regulati National Water Act No.
36 of 1098 Reguiatons
Cape Nature and Environmental Conservation
231 Water availabilty Wastage of waer Tow contractors Duration of project | Contractor National Water Act, Act No. 36 of 1998,

e 2
their own water. Not o use or waste
water from the land owner property.

'100% Compl
and suppliers

1 the o 2.
Contractor must provide water on site for drinking and other
purposes. 2.Poseidon uses borehole water is
ot fit for human consumption and not for commercial purposes

3. Contractor must provide their own toilets on site however if
given permission to use the ones on site, it must be used with the.
consent of the Supenvisor of the station

Name & Surname

Ziyanda Mdikane

Name & Surname

‘Signature I Signature.
o [V 12/N04 /9092
\—— IKeJAVA T Favrae]
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