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1.TENDER EVALUATION CRITERIA 

The following criteria will be used to award the tender. Should there be a criteria over and above the listed below, that 

will be used, such criteria will be specifically stated. 

No. Pre-Qualification Criteria  

TECHNICAL DESCRIPTION (The technical evaluation will be used as a 

threshold. All bidders who do not meet the minimum threshold of   

70 points will not proceed to the final stage of evaluation.) 

Weightings 

1. Lead time, project plan and methodology. 

The methodology, standards and working procedures that will be used in the 

execution of this contract (detailed written Process and Project Plan to be supplied 

by bidder): 

• The methodology that will be used in the execution of this contract. 

• A Process/ Project Plan for the execution of this contract.  
1.1 Project Plan final Lead time equals/less than 25 working days         – 50 points  
1.2 Project Plan final Lead time between 26 – 30 working days             – 30 points                                             
1.3 Project Plan final Lead time between 31 – 40 working days             – 20 points 
1.4 Project Plan final Lead time greater than 40 working days                – 0 
(Note: Project Plan must be submitted in either excel or MS project format). 

50 points 

2. Specific knowledge relating to projects of this nature: 

• Previous experience of supplying, delivering, repair, maintenance, testing and 

commissioning of Locomotive machines/Equipment (only completed projects) 

in the past 10 years, with contactable references.  

1.1        3 or more submitted – 50 points  

1.2        2 submitted – 30 points  

1.3        1 submitted – 20 points   

           0 submitted – 0 points   

Each reference letter shall have 2 dates (date of project completion and date 
showing as to when the letter was signed), otherwise it will not be acceptable, and 
zero (0) score will be allocated for such rejected letter. 
Each reference letter shall have contactable contact person(s) and working contact 
numbers, otherwise it will not be acceptable, and zero (0) score will be allocated for 
such rejected letter. 
 

50 points 

Total Weighting: 100 points 

Minimum qualifying score required: 70 points 

Name: Max Dladla           Designation: Engineering Technician Signature and date: _________________  

Name: Lindo Ngcobo   Designation: Maintenance Manager    Signature and date: _________________ 

Name: Mhlonipheni Nxumalo Designation: Executive Manager Signature and date: _________________ 

29/01/2024

15/02/2024


